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                Jammu & Kashmir Forest Department 

Office of the Pr. Chief Conservator of Forests & HoFF 

      Government of Jammu & Kashmir 
 

 
Commissioner Secretary to Government, 

Department of Forest, Ecology & Environment, 

Civil Secretariat, Jammu. 

 

No. PCCF/FCA/3434/945-46       Dated    22 - 05-2025. 

 

Sub: Proposal for seeking prior approval of the Central Government under Section 2 (i) (ii) of the Van 

(Sanrakshan Evam Samvardhan) Adhiniyam, 1980 in favour of National Hydroelectric Power 

Corporation (NHPC) Ltd. for non-forestry use of 847.17 ha. of Reserved Forest and Jungle-jhari 

land for construction of Sawalkot HEP (1856 MW) within the jurisdiction of Udhampur, Mahore, 

Batote and Ramban Forest Divisions, Districts- Udhampur, Reasi and Ramban in the State of Jammu 

& Kashmir (Online proposal No. FP/JK/HYD/150591/2021)- regarding. 

Ref: Ministry of Environment, Forest and Climate Change, Government of India’s communications dated 

01-01-2025 and 14-02-2025. 

Madam, 

This is with reference to the observations raised by MoEF&CC New Delhli. The point-wise reply 

has been given by concerned DFOs and user agency: 

 

S. No. EDS Reply 

1 List of existing HEPs on Chenab River 

Basin along with details viz. name of 

tributary on which the said HEPs have been 

built, power generation capacity and their 

KML files may be submitted. 

The reply has been uploaded by user agency on 

PARIVESH Portal at Sr.No. 32 (additional 

documents) 

2 Carrying Capacity Studies and Cumulative 

Impact Studies in the instant proposal 

which is on Chenab River Basin has not 

been submitted along with the proposal. 

Status of the river basin study along with 

the copy of the report if done may be 

provided. 

The user agency replied that since the River 

Chenab is falling in Indus Water Treaty, the data 

of the studies cannot be published due to Security 

reasons. Hence, the Cumulative Impact Studies in 

the instant proposal and river basin study shall not 

be possible due to the said reason.  Further, the 

MoEF&CC has taken up the matter with 

Government of J&K. In this regard, the 

Government of J&K has made a communication 

with Ministry of Environment Forest and Climate 

Change requesting for exemption from carrying 

out the Cumulative Impact Assessment and 

Carrying Capacity Studies.  
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3 State Government is requested to intimate 
the status of approval of State Dam Safety 
Authority (SDSA) and National Dam 
Safety Authority (NDSA) for the Sawalkot 
HEP. Other approvals received pertaining 
to Dam safety may kindly be intimated. 

The user agency replied that as intimated by 
Regional Director (North) Chandigarh, that there 
is no statutory requirement for clearance from 
State Dam Safety Authority (SDSA) and National 
Dam Safety Authority (NDSA) for the under 
construction projects as per the provisions of Dam 
Safety Act, 2021. 

4 In component-wise break-up, an area of 2.4 
ha has been proposed for Explosive 
Magazine. State Government may inform 
whether the area sought for the same is 
barest minimum. Further, State 
Government may also explore the 
possibility of shifting the same to non-
forest land and revised area, if any, may be 
intimated to the Ministry. 

The user agency replied that the area of 2.4 ha has 
been proposed for Explosive Magazine, which is 
barest minimum and very essential.  
Further, it is submitted that, the Explosive 
Magazine should be located near to the project 
work place. Also no non-forest land available for 
placing it. Locating it in the forest area is safe 
from all angles. Hence, it is proposed to be 
located in the forest area. 
 

5 In component-wise break-up, an area of 9.0 
ha has been proposed for Muck Disposal 
Area MDS-1 and MDS-2 above FRL. State 
Government may inform whether the area 
sought for the same is barest minimum. 
Further, State Government may also 
explore the possibility of shifting the same 
to non-forest land and revised area, if any, 
may be intimated to the Ministry. 

The user agency replied that the area of 9.00 ha has 
been proposed for dumping site, which is barest 
minimum and very essential. It is to be noted that 
most of the muck will be used in construction of 
dam itself. The minimum quantum of muck needs 
to be dumped in the selected location.  
 

6 In component-wise break-up, an area of 
12.001 ha has been proposed for Quarry 
Sites above FRL. A copy of approval 
obtained from mining department along 
with supporting document like approved 
mining plan may be provided. 

The user agency has replied that conditional NOC 
has been issued by Geology and Mining 
department same has been uploaded by user agency 
at Sr. NO. 30 and 31 (additional documents)  

7 In component-wise break-up, an area of 1 
ha has been proposed for Roads within 
Project are above FRL. State Government 
may inform whether the area sought for the 
same is barest minimum. Possibility of 
reducing the area to the barest minimum 
may be explored by the State Government 
and revised area, if any, may be intimated 
to the Ministry. 

The user agency replied that the area of 1.0 ha has 
been proposed for Roads within Project site, above 
FRL, and is barest minimum and very essential. 

8 As per information provided in the 
proposal, area proposed for compensatory 
afforestation is 2115.878 ha, whereas, as 

The DFOs replied that the area of KML files of 
Compensatory Afforestation proposed on degraded 
forest land with respect to their Forest Divisions 



per DSS, area proposed for CA is coming 
upto 2009.416 ha. Complete KML files for 
land proposed for compensatory 
afforestation may be submitted. 
 

has been calculated using the tools available on 
Google Earth. The CA patches have been re-
verified and KML files uploaded.  

9 In Batote Forest Division, 735 ha has been 
proposed for CA out of which it is 
mentioned that 571 ha is planting area. 
Clarification from the State Government in 
this regard along with activities to be 
carried out in the remaining area may be 
submitted. 

In reply to point No. 9, It is submitted that the total 
area to be diverted in Batote Forest Division is 
285.54 ha. Accordingly, 571 ha of degraded forest 
area (Double the area to be diverted) has been 
proposed for Plantation activities along with 
adjacent forest area. It was observed that the 
additional area is vulnerable to encroachment and 
is having good scope of Natural Regeneration.
Hence it was proposed to be closed for effecting 
protection from biotic interference. This would 
save the young crop. 
 

10 In Ramban Division, suitability certificate 
for one of the patch has been submitted for 
71 ha, where as CA scheme is submitted for 
7.0151 ha. Clarification along with revised 
suitability certificate and CA scheme needs 
to be submitted. 

DFO Ramban has replied that the patch of 71 Ha,  
against which the CA programme has been covered 
under 11 individual CA plans which already stand 
uploaded. The suitability certificate and CA 
scheme already uploaded in Parvaish Portal in Part 
II S.No. 13 (II) is correct. 

11 Soil and moisture conservation plan is not 
submitted for all four Forest Divisions i.e. 
Udhampur Division, Ramban Division, 
Batote and Mahore Division. The same 
needs to be submitted. 

 



 Udhampur Division:  DFO Udhampur replied that the proposed 
compensatory afforestation plan incorporates 
significant silviculture interventions, specifically 
addressing soil and water conservation measures 
to ensure comprehensive ecosystem rehabilitation. 
These interventions have been strategically 
designed to promote sustainable forest 
management and enhance the overall health of the 
ecosystem: 
 
1. Soil Conservation Measures: 

To safeguard and enhance soil quality, a series 
of measures have been integrated into the 
plan. This proposal includes erosion control 
strategies such as DRSM and Crate work. 
They are proposed to be constructed as per 
site specification to prevent soil erosion. 
These measures aim to prevent soil erosion, 
improve soil structure, and preserve soil 
nutrients critical for healthy vegetation 
growth. 

 
2. Trench planting: 

The DFO Udhmapur has proposed trench 
plantation in the areas having sloppy terrain 
(wherever required) to conserve maximum 
moisture and prevent soil erosion. Trench 
planting is a technique particularly suitable for 
areas with sloped terrain, implemented to 
conserve maximum moisture and prevent soil 
erosion. By strategically utilizing trenches in 
such terrains, this approach helps in retaining 
water, thereby aiding moisture conservation 
and mitigating soil erosion. This method is 
especially effective in areas prone to runoff, 
where the trenches act as barriers to minimize 
soil loss and facilitate better moisture 
retention, promoting healthier vegetation and 
supporting sustainable land management 
practices. 

 
3. Water Conservation Strategies: 

The plan prioritizes water conservation 
through various approaches. This involves the 
development of water harvesting structures, 
such as ponds to conserve and augment water 
availability. Moreover, the plan emphasizes 
the preservation of natural water sources. 

 
 



 Ramban Division:  The proposed compensatory afforestation plan 
incorporates significant silviculture interventions, 
specifically addressing soil and water 
conservation measures to ensure comprehensive 
ecosystem rehabilitation. These interventions have 
been strategically designed to promote sustainable 
forest management and enhance the overall health 
of the ecosystem: 
 

1. Soil Conservation Measures: 
To safeguard and enhance soil quality, a series 
of measures have been integrated into the 
plan. DRSM and Crate work are effective in 
soil and moisture conservation. Hence, they 
have been proposed to be constructed 
wherever required, as per site specification.  

2. Water Conservation Strategies: 
The plan prioritizes water conservation by 
development of pond like water harvesting 
structures. Additionally, the plan emphasizes the 
preservation of natural water sources. 

 Batote Division  The proposed silviculture interventions, 
encompasses soil and water conservation also.  

1. Soil Conservation Measures: 
DRSM, Crate work, Construction of 
Inspection Path and Fire Protection measures 
as per site requirement would address the 
issue of soil erosion. These measures will 
prevent soil erosion, and preserve soil 
nutrients. 

 
2. Water Conservation Strategies: 

The plan prioritizes water conservation through 
construction of ponds and preservation of natural 
water sources. 

 Mahore Division: The proposed compensatory afforestation plan of 
the Mahore Forest Division incorporates 
significant silviculture interventions, specifically 
addressing soil and water conservation measures 
to ensure comprehensive ecosystem rehabilitation. 
These interventions have been strategically 
designed to promote sustainable forest 
management and enhance the overall health of the 
ecosystem. 
 

1. Soil Conservation Measures: 
To safeguard and enhance soil quality, a series 
of measures have been integrated into the 
plan. This includes the implementation of 
erosion control strategies such DRSM and 
Crate work have been proposed (wherever 
required) as per site specification to prevent 
the area from soil erosion. These measures 



aim to prevent soil erosion, improve soil 
structure, and preserve soil nutrients critical 
for healthy vegetation growth. 

 
2. Trench planting: 

This office has proposed trench plantation in 
the areas having sloppy terrain (wherever 
required) to conserve maximum moisture and 
prevent from soil erosion. Trench planting is a 
proposed technique particularly suitable for 
areas with sloped terrain, implemented to 
conserve maximum moisture and prevent soil 
erosion. By strategically utilizing trenches in 
such terrains, this approach helps in retaining 
water, thereby aiding moisture conservation 
and mitigating soil erosion. This method is 
especially effective in areas prone to runoff, 
where the trenches act as barriers to minimize 
soil loss and facilitate better moisture 
retention, promoting healthier vegetation and 
supporting sustainable land management 
practices. 

 
3. Water Conservation Strategies: 

The plan prioritizes water conservation through 
various approaches. This involves the 
development of water harvesting structures, such 
as ponds to conserve and augment water 
availability. Moreover, the plan emphasizes the 
preservation of natural water sources. 

12 As per Rule 9 (12) of Van (Sanrakshan 
Evam Samvardhan) Rules, 2023, every 
proposal that involves diversion more than 
hundred hectares of forest land, field 
inspection by Nodal Officer shall be 
undertaken. Field inspection report of 
Nodal Officer may be submitted. 

The field inspection has been conducted by Nodal 
Officer (FCA). The field inspection report is 
enclosed herewith.  

13 As per DSS report, calculated area of shape 
file/ KML file of Forest land proposed for 
diversion is 838.473 ha. whereas area 
proposed for diversion is 847.17 ha. There 
is a discrepancy of 8.697 ha. Revised KML 
file for exact area needs to be submitted. 

The user agency has uploaded the revised KML 
file.  

14 As per DSS, KML file of CA land proposed 
in Ramban Range Gajpat Forest, 
Compartment No. 65/R) over 12.1755 ha. is 
not opening. Revised/correct KML file 
needs to be submitted. 

The revised KML file has been uploaded by DFO 
Ramban.  



15 As per DSS, observation based on high 
resolution Google Earth (GE) images: road 
and solid structure such as building, pillars 
for flyover, etc. is visible. Comments from 
State Government in this regard needs to be 
submitted. Further, approvals obtained, if 
any, in the past may also be submitted 
along with compliance report. 

The user agency replied that the River Chenab is 
passing through the Ramban Town/ Villages. The 
submergence area starts from Dam located at 
Tanger Village of Ramban District ends at CRPF 
Camp, zero point located at Chandrakote village 
of Ramban District. All the roads and solid 
structures such as building, pillars for flyover, etc. 
which are visible in the imagery, are coming 
(Fully/ Partially) under submergence area of the 
project.  

16 As per DSS, component wise KML file is 
not available for the extant proposal. The 
same needs to be submitted. 

The component wise KML file is uploaded by 
user agency. 

17 As per DSS, Compensatory afforestation 
has been proposed over 2009.416 ha. 
degraded forest land, out of which, 79 ha is 
classified as very dense forest (Batote 
Division- 14 ha, Mahore- 19 ha, Ramban- 
45 ha and Udhampur- 1 ha.), 533 ha 
moderately dense forest land (Batote 
Division- 223 ha, Mahore- 4 ha, Ramban- 
179 ha and Udhampur- 127 ha.). As per 
Rule 13 (1) Van (Sanrakshan Evam 
Samvardhan) Rules, 2023, programme for 
improvement of forest crop needs to be 
submitted by the State Government for 
respective Divisions. 

 

 Udhampur Division:  The FSI classifies the forests as per the canopy 
density. 

Type of Forests Canopy Density (%) 
Very Dense Forests More than 70% 
Moderately Dense 
Forests 

40% to 70% 

Open Forests 10% to 40% 
Scrub forests Less than 10% 

The Open forests and Scrub forests can be taken 
up for afforestation. 

Each patch is visited the field staff while 
preparing the CA plan. In each selected patch, 
total area, and area to be treated are estimated 
using satellite imagery and ground truthing.   

The DFO Udhampur replied that the area 
proposed for diverson in Udhampur  is 189.75 Ha 
and hence an area of 379.50 ha needs to be 
treated. However, the total area of CA patches is 



468.55 Ha, out of which, 379.553 Ha will be 
planted. 

 Mahore Division:  In compliance with Rule 13(1) of the Van 
(Sanrakshan Evam Samvardhan) Rules, 2023, this 
division has proposed a comprehensive 
Compensatory Afforestation (CA) plan, which 
includes a detailed programme for the 
improvement of the forest crop. The CA plans 
have been designed with a 10-year maintenance 
schedule to ensure sustainability and long-term 
ecological benefits. Moreover, provisions for 
engaging labour for the watch and ward of 
closures have also been incorporated into the CA 
plans to safeguard the plantations and enhance 
their success rate in respect of Mahroe Forest 
Division. It is also certified that CA area 
measuring 19 Ha, with respect to Mahore Forest 
Division is re-verified and is found suitable for 
plantation. Further, a site suitability certificate has 
been issued. 

 Ramban Division:  DFO Ramban has ceritifed that in compliance 
with Rule 13(1) of the Van (Sanrakshan Evam 
Samvardhan) Rules, 2023, this division has 
proposed a comprehensive Compensatory 
Afforestation (CA) plan, which includes a detailed 
programme for the improvement of the forest 
crop.  With respect to Ramban Forest Division, 
the total forest area proposed for diversion is 
332.28 Ha, against, which 61 patches measuring 
772.14 Ha has been identified for CA. Out of this, 
plantation activities will be carried out over 665 
Ha, while the remaining areas consist of 
contiguous very dense forest and moderately 
dense forest to the CA patches which will also be 
fenced as it will significantly safeguard the 
regeneration there. Thus, it is clarified that while 
the areas surrounding the proposed CA  patches 
may be dense forests, the specific patches of 
forest land selected for plantation activities fall 
below the 40% canopy density, in accordance 
with the eligibility criteria prescribed under the 
relevant rules.  The CA plans have been designed 
with a 10-year maintenance schedule to ensure 
sustainability and long-term ecological benefits. 



Moreover, provisions for engaging labour for the 
watch and ward of closures have also been 
incorporated into the CA plans to safeguard the 
plantations and enhance their success rate. Hence, 
the selected sites are suitable for compensatory 
afforestation as per the Van (Sanrakshan Evam 
Samvardhan) Adhiniyam, 1980.  Additionally, 
Land Suitability Certificates in the prescribed 
format for each selected patch of forest land 
selected for compensatory afforestation have been 
uploaded.  

 Batote Division:  DFO Batote replied that the total area to be 
diverted in Batote Forest Division is 285.54 ha 
accordingly 571 ha degraded forest area (Double 
the area to be diverted) has been proposed for 
Plantation activities. Along with it, adjacent forest 
area vulnerable to encroachment and having good 
scope of Natural Regeneration has also been 
proposed to be closed for protection from biotic 
interference to save the young crop coming the in
the area thereby increasing the area proposed under 
CA to 735 Ha. Further, in compliance with Rule 
13(1) of the Van (Sanrakshan Evam Samvardhan) 
Rules, 2023, this division has proposed a 
comprehensive Compensatory Afforestation (CA) 
plan, which includes a detailed programme for the 
improvement of the forest crop. The CA plans have 
been designed with a 10-year maintenance 
schedule to ensure sustainability and long-term 
ecological benefits. Moreover, provisions for 
engaging labour for the watch and ward of closures 
has also been incorporated in the CA plans to 
safeguard the plantations and enhance their success 
rate. Further, the area proposed for Compensatory 
Afforestation includes adjoining Forest area for 
closing to enhance the natural regeneration and 
protect the forest land from encroachments. 

18 The basis of estimated number of trees 
affected may kindly be confirmed and the 
details may be provided whether they 
would be required to cut or will be under 
submergence and get effected 

 

 Udhampur Division: DFO replied that total number of trees falling 
under the alignment of project is 52,433, out of 
which 44,210 no. of trees falling under FRL are 
required to be felled.  

 Ramban Division: DFO Ramban replied that out of 2,72,029 Trees 
/saplings, 1,26,462 trees are required to be felled.  



 Batote Division:  

 Mahore Division: 

19 Reply to Ministry’s letter dated 14.02.2025 
wherein it was mentioned that 
Compensatory afforestation has been 
proposedover 2009.416 ha. degraded
land, out of which, 79 ha is classified as 
verydense forest (Batote Division
Mahore- 19 ha, Ramban
andUdhampur- 1 ha.), 533 ha moderately 
dense forest land (Batote Division
ha,Mahore- 4 ha, Ramban
Udhampur- 127 ha.). 
toinform that, as per Rule 13 of Van 
(Sanrakshan Evam Samvardhan) Rules, 
2023,alternate CA sites along with CA 
details viz. site suitability certificate, site 
specificCA scheme, KML file and DGPS 
maps needs to be submitted by the 
StateGovernment. 

 Accordingly, It is requested to kindly accord necessary stage
instant proposal please.  

     

     

                                                     
                                                     
 
Copy to: Sr. PS to Pr.CCF & HoFF for kind information of the Pr.CCF & HoFF J&K
 

 DFO Batote replied that out of 3
/saplings, 50,590 trees are required to be felled.

DFO Mahore replied that 819 trees/ saplings of 
both conifers and broad leaved spe
under the project site in compartment no 74.

Reply to Ministry’s letter dated 14.02.2025 
wherein it was mentioned that 
Compensatory afforestation has been 
proposedover 2009.416 ha. degraded forest 
land, out of which, 79 ha is classified as 
verydense forest (Batote Division- 14 ha, 

19 ha, Ramban- 45 ha 
1 ha.), 533 ha moderately 

dense forest land (Batote Division- 223 
4 ha, Ramban- 179 ha and 

 In this regard, it is 
toinform that, as per Rule 13 of Van 
(Sanrakshan Evam Samvardhan) Rules, 
2023,alternate CA sites along with CA 
details viz. site suitability certificate, site 
specificCA scheme, KML file and DGPS 
maps needs to be submitted by the 

Land suitability certificates/
file and DGPS maps  have been uploaded by 
DFOs of Ramban, Mahore, Udhampur  and Batote 
Forest Divisions.  

Accordingly, It is requested to kindly accord necessary stage-I approval for the 

        Yours faithfully

                                  (Dr. K.Anandh
                                   Chief Conservator of Forests,

                                                                                     & Nodal Officer
                                                                           

Copy to: Sr. PS to Pr.CCF & HoFF for kind information of the Pr.CCF & HoFF J&K

DFO Batote replied that out of 3,50,000 Trees 
590 trees are required to be felled. 

819 trees/ saplings of 
conifers and broad leaved species are coming 

under the project site in compartment no 74.   

Land suitability certificates/ CA schemes, KML 
file and DGPS maps  have been uploaded by 
DFOs of Ramban, Mahore, Udhampur  and Batote 

I approval for the 

Yours faithfully,  

 
Dr. K.Anandh) IFS 

Chief Conservator of Forests, 
& Nodal Officer (FCA)  

Copy to: Sr. PS to Pr.CCF & HoFF for kind information of the Pr.CCF & HoFF J&K 
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Jammu & Kashmir Forest Department
Office of the Pr. Chief Conservator of Forests & HoFF

Government of Jammu & Kashmir

Subject: - Site Inspection Report of Hydro Electric Project Sawalkot by 
Dr. K. Anandh, IFS, Chief Conservator of Forests and Nodal 
Officer FCA, J&K on 27th January 2025.

Sawalkot Hydroelectric Project is proposed to be located at the downstream of 

Baglihar Hydroelectric Project and upstream of Salal Hydroelectric Project across the 

water Chenab River. The project area falls in the Ramban, Reasi and Udhampur 

districts of Jammu and Kashmir. The free draining catchment area of the project falls 

under administrative control of the Ramban Forest Division, Batote Forest Division, 

Udhampur Forest Division and Mahore Forest Division.  

The upstream Coffer Dam of earth and rock fill with diversion channels is proposed 

to be constructed more than half kilometer in the upstream side of the proposed 

main Dam. The diversion channels located at the Right side of the river originating 

from U/S Coffer Dam will again release the water in the main river course at 

downstream of the main dam site. This will facilitate the construction activity of the 

main dam before it attains the full required strength by hindering the flow of river. U/S 

Coffer Dam proposed to fall in both Ramban Forest Division and Mahore Forest 

Division. After completion of dam work, said diversion channels will be plugged, and 

dam filling will be commenced.

Approach tunnel to the main dam site is located in the Panchari Range of Udhampur 

Forest Division provide connectivity to the main dam site which is already sanctioned 

under the provisions of J&K FCA 1997 vide Government Order No. 249-FST of 2006 

dated 18-05-2006. Part of the construction work is completed and the remaining to 

be taken up, once the case is cleared.

Seize in the water flow of the main river course from U/S Coffer Dam to the main 

dam site and overall HEP, will hamper sustenance of biota and environmental 

degradation in the area.



Proposed Muck disposal sites were inspected and are appropriately chosen. User 

agency was advised to take bio-engineering measures to prevent the pilferage of the 

muck.  In addition, proposed tunnel area, adjacent to the main dam site was also 

inspected which will serve as passage for the carrier of the muck upto the muck 

dumping sites.  

Further, proposed quarrying site was also inspected.  Although, it is located on the 

cliff but proper training proposal was made by the user agency so that it should not 

hamper the ecology of the site.   




