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E-office File No.KFD/HOFF/A52K(GFL)/18/2019- Date as per sign

FC

To,
The Additional Chief Secretary to Government
Forest, Ecology and Environment Department
M.S. Building, Bengaluru — 560 001

Sir,

Sub: Re-diversion of 2.469 hectare in Hattikere village F.Sy No. 10A1A1A,
Belekeri Hobli, Ankola Taluk, Uttar Kannada District (Karwar Forest
Division) for establishing Toll Plaza with amenities (shifting from existing
location at CH. 117+900 to CH. 131+200) in Goa- Karnataka Border—
Kundapur Section of NH-66 from Project Sea Bird [Primary User Agency] in
favour of Project Director, National Highway Authority of India (NHAI),
Project Implementation Unit (PIU), Mangaluru [Secondary User Agency]
Proposal No. FP/KA/ROAD/33150/2018 [FORM-A]

Ref: 1. This office letter of even number dated 19-03-2020 [Stage-I proposal] and

01-03-2025 [communication of GOK EDS Query]

. Government of Karnataka letter No. FEE 41 FLL 2020 (E) dated 24-01-

2025 [GOK EDS query]

. Deputy Conservator of Forests, Karwar Division letter No.

B4/GFL/FCA/SR-11/2011-12/2024-25/1125 dated 24-07-2025 [online
reply dated 20-08-2025 to GOK EDS Query]

. Conservator of Forests, Kanara Circle letter No. B2/GFL/ CR-14/2019-

20/3210 dated 05-08-2025 [online reply dated 20-08-2025 to GOK EDS
Query]

With reference to the above proposal seeking Stage-I approval submitted by this

office vide Ref (1) letter dated 19-03-2020, the Government of Karnataka vide Ref (2)
has raised an EDS Query seeking certain additional information. Accordingly, this
office vide Ref (1) letter dated 01-03-2025 has forwarded the same to the field officers.

In response, DCF, Karwar and CF, Kanara Circle vide Ref (3) & (4) has

submitted the information sought by the Government of Karnataka through FC web
portal. The report of DCF & CF is enclosed to this letter.
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KFD/HOFF/A52K(GFL)/18/2019-FC-KARNATAKA FOREST DEPARTMENT 1/915998/2025

It is requested to forward the above information / Documents to the
Government of India in response to the EDS query for further needful.

Yours Faithfully

Digitally signed by
MAHESH BASAVARA] SHIRUR
Date: 09-09-2025 16:39:47

Principal Chief Conservator of Forests
(Forest Conservation) & Nodal Officer (FCA)

Copy to the:
1. Conservator of Forests, Kanara Circle Sirsi for information.
2. Deputy Conservator of Forests, Karwar Division for information.

3. Project Director, National Highway Authority of India (NHAI), Project
Implementation Unit (PIU), Door No.3-29, ‘Bethel’, Tharethota, Near Pump
Well, NH-66, Mangaluru for information.
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OFFICE OF THE CHIEF CONSERVATOR OF FORESTS, KANARA CIRCLE, SIRSI-581402.
Be0w0ed (PHONE): 08384-236335, 3-a3te> (e_mail) : ccfkanaracircle@gmail.com
No:B2/GFL/CR-14/2019-20 | SO Date : 02-08-2025

To,
Principal Chief Conservator of Forests,

(Forest Conservation) & Nodal Officer (VSESA)
Aranya Bhavan, Malleshwaram 18 cross,
Bangalore-560003.

Sir,

SUB: Re-diversion of 2.469 hectares of forest land in Hattikeri Village, Survey
No. 10A1A1A, Belekeri Hobli, Ankola Taluk, Uttara Kannada District,
Karwar Division for establishing a Toll Plaza with amenities (shifting
from existing location at CH.117+900 to CH.131+200) in Goa-Karnataka
Border and Kundapur Section of NH-66- Project Seabird Project
F G ' (Primary User Agency) in favour of Project Director, National Highways
Authority of India (NHAI) project Implementation Unit (PIU), Mangalore.
Project Director, Mangalore(Secondary User Agency) - regarding.

Proposal No : FP/KA/ROAD/33150/2018(FORM-A)

REF:1) Govt. of India letter No: F.No. 4 KRB 1249/2020-BAN/780 dated:
07-10-2022, 4 KRB 1249/2020-BAN/267 dated:02-05-2023 and 4 KRB
1249/2020-BAN/117 dated:26-09-2023

2) Govt. of Karnataka’s letter No:FEE 41 FLL 2020(e) dated:30-09-2023,
FEE 41 FLL 2024(E) 5620, Dated : 04-05-2024 and 24-01-2025
3) Principal Chief Conservator of Forests, (Forest Conservation) & Nodal
Officer,(FCA) Bangalore’s letter No:KFD/ HOFF/ AS52K (GFL)/18/
07-01-2025 and 01-03-2025
wesnndY<Peptity | Conservator of Forests, Karwar Division, Karwar letter
";:Np:Bfl/dFL/FCA/SR-l1/2011-12/2024-25/1125 dated:18-01-2023,17-
+:402-2023)13-06-2023, 12-12-2023 and 24-07-2025.
5) Deputy birector General (Pl), Project Seabird, Karwar’s letter No:
— SB/K/NH66/Toll Plaza dated: 13-02-2023
{1 1 AUG 630Zrnis office letter Even number dated: 14-03-2023 & 13-06-2025
7) Range Forest Officer, Ankola’s letter No.434/2025-26dated: 02-07-2025
. 8) Asst. Conservator of Forests, Ankola Sub-division No:ACF/AN/2025-26/

ﬁo@ﬁ:......‘......,.....,,.“449.‘date§3: 02-07-2025

Y
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With reference to above subject, the following is submitted for kind information and
necessary action:

The Project Director, National Highways Authority of India (NHAI), Project
Implementation Unit (PIU), Mangalore, has submitted a proposal seeking re-diversion of
2.469 ha. of forest land in Sy. No. 10A1A1A, Hattikeri Village, Ankola Taluk, originally diverted
for the Seabird Project (Naval Base), for the construction of a Toll Plaza with amenities.
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The Government of India, vide letter dated 07-10-2022 (reference 1), informed that
the proposal was examined by the Regional Empowered Committee (REC) in its meeting held
on 28-09-2022. The REC observed that the case involved violation of the Forest
(Conservation) Act, 1980, and that the action taken report submitted by the State
Government on 18-09-2021 was incomplete and unsatisfactory. The REC, therefore, directed
the State Government to submit a detailed action taken report, including the names of the
officials responsible for the violation.

In compliance, the Project Director, NHAI (PIU, Mangalore) furnished names of
officials from AECOM Asia Company Ltd., in association with Rodic Consultant Pvt. Ltd.,
appointed by NHAI on behalf of the MoRTH, Government of India, for supervision and
monitoring of the works. The details of officials i.e. team leader/engineers are as under. This
was reported by Deputy Conservator of Forests, Karwar Division vide their letter dated 17-
02-2023 (reference 4) to this office which was further submitted to the Government vide this
office letter dated 14-03-2023 (reference 6).

SL.

N Positi Compan
No. ame osition mpany

1 Iirn's. Vishwaroop Team leader cum Senior Highway

Engineer Rodic Consultant Pvt.
Resid High Engi - Ltd.

2 | Anil Kumar Singh 1e51 ent cum Highway Engineer

3 | Devaraj B.C; Resident cum Highway Engineer- | AECOM {\si.a Company
2 Limited.

Subsequently, the Government of Karnataka, vide letter dated 24-01-2025 (reference
2), communicated that submission of names of private agency staff alone was not acceptable
and directed that complete details of all officials responsible for violation of the Forest
(Conservation) Act, 1980 be furnished. Further, as per directions contained in reference (4),
legal action was to be initiated, and an action taken report submitted.

Accordingly, a case has been registered as per FOC No. 07/2025-26 by the Range
Forest Officer, Ankola, against the Project Director, NHAI (PIU, Mangalore), for the illegal
construction of a Toll Plaza in Sy. No. 10A1A1A, Hattikeri Village, Ankola Taluk, under
Sections 24(g), 24(gg), and 64A of the Karnataka Forest Act, 1963.

It is further submitted that the Project Director, NHAI, is directly responsible for the
construction of the Toll Plaza without obtaining prior approval of the Central Government,
which constitutes a clear violation of the Van (Sanrakshan Evam Samvardhan) Adhiniyam,
1980, and the Van (Sanrakshan Evam Samvardhan) Rules, 2023.

Additionally, the Seabird Authority is equally liable for violation of the Forest
(Conservation) Act, 1980, as the said 2.469 ha. of forest land forms part of the leased forest
area under its custody which has been transferred to NHAI by conveying meeting between
Seabird and NHAI Officers vide letter cited at reference (5) of Deputy Director General (PI),
Project Seabird, Karwar. Copy enclosed.



4 w' The Forest Department Officials are not responsible for the said violation since the
said land under custody of Seabird authorities and they are not allowing forest officials
irequently without obtaining prior permission from Seabird authorities.

Hence, the report submitted by Deputy Conservator of Forests, Karwar Division vide
letter cited at ref (4) dated: 24-07-2025 is attached with this letter and is further submitted
for your kind information and further necessary action.

Your’s faithfully,

o 68. LOAY
Conservator of Forests,

Kanara Circle, Sirsi.



~ thcd of ibe Deputy Conservator :
17 of Forests, Karwar Division : Phone NG, 08382-226365
frajubhing, MLG. Road

= ; il @ KarwardeiGogmaii.com
Karwar — 581301

Karnataka

o BA/GEH/FCA/SR-11/2011-12/2024-25 I“ 5 Dated: 17-07-2025.

S

2.4}.

10
v/ Conservator of Forests,
Kanara Cirele:

Niiat
Sir.

~

s dx\usm, of 2.469 hectares of forest land in Haitikeri Village. Survey No.

Vo 3°°Zm°ﬁ°m“ 10ATATA, Belekeri Hobli, Ankola Taluk, Uttara Kannada District. I<,u\\ ar

5uied, 00 AT, B i iGion o c.\'.dhhshmg a Toll Plaza with amenitics (shifling {rom ¢xisting
focation at CHL1174900 to CIL1311209) in Goa-Karnataka Border and
8 JuL 1025 Kundapur Scction of Ni-06 - Project Scabird Project (Primary User Agency)
fin favour of Project Director, National Highways Authority of India (NITAD

R0 Sl uwusnimsessnsmesmemedroject  mplementation  Unit  (PIU),  Mangalore  Project  Director,

)i,

-« = oxe [Mangalore(Sceondary User Agency) - regarding.

- Proposal No 1 ¥ i’/l\A/R()ADBﬂﬂ()/Z(HS(l‘ ORM-/

\k/%b\ol\ REF:D) Qovi. of India Jetter No: F.No. 4 KRB 124972020-BAN/780  dated:
07-10-2022, 4 KRB 1249/2020-BAN/267 dated:02-05-202% and 4 KRB
1249/2020-3AN/117 dated:26-09-2023

2)  Govl. of Karnataka’s letter No:I'EE 41 FLL-2020{¢) dated:30-09-2023, ¥1:l:
41 FILL 2024(12) 5620. Dated : 04-05-2024 and 24-31-2025 3
£ ey 3) Principal Chief Conscrvator of lorests, (Forest Conservation) & Nodal
% : Officer(FCA)  Bangalore’s “letter No:KEFD/ HOEFI/  AS2K  (GELy18/
_ : 07-01-2025 and 01-03-2025
g ¥ 4) Ihis olfice letters dated:18-01-2023.17-02-2023,13-06-2023 and
S

12-12-2023
5) Deputy Director General (Pl), Project Scabird,
SB/K/NHG6/ Toll Plaza dated: 13-02-2023
6)  Yourotlice lctier No:B2/GE1/NTI-66/CR-14/2019-20/764 datcd: | \-()()'-”i,‘(’,i
} Kange Forest Officer, Ankola’s fetter No.434/2025-26dated: 02-G7-2025

iﬂuwu s et

6} Assl, Conservator of lforests. Ankoia Sub-division No:ACE/AN/2025-26/
449 daicd: 62-07-2025

With referenee to the subjeet cited above, the following is submiited for kind information and
cessary action:

Ithe P jiu.'. Dircetor. National Highways Authority of India (NIA l\ Project ‘!'nplcmcnlaﬁan l'nit
(PG Mangaiore has subimitted a proposal .\“d\::-g re-diversion of 2.469 ha. of forest land in S:
No. 10, \’ AAL Hawikert Village, Ankola Taiuk, originaijy diverted 1or the Scabird Project ’\
Basc), for the construetion of a Toll Piaza with amenitics

1he Governmeni ol India. vide leuer dated 07-10-24
cxamined by the Pegional Empowered Committee (RECY in its meciing held on 28-09-2022. ‘The

. 34

122 (reference 1), mforned e the proposal was

REC obscrved thay the ease involved violation of the Forest {Conscrvation) Act. 1989, and that 1he



action taken report submitied by the State ‘Government on 18-09-2021 was incomplete and

S e : = 2 i : 3 : ¢ S
unsatisfactory. The REC, therefore. dirccted the State Government to submit a detailed action te¥.7
report, including the names of the officials responsible for the violation.

In comphance, the Project Director, NITAT (PIU, Mangalore) furnished namces of officials {rom
AECOM Asta Company 1.td., in association with Rodic Consultant Pvt. Ltd.. appointed by NilA! on
behall of the MoRTT, Government of India. for supervision and monitoring of the works. The
details ol officials i.c. tcam leader/engincers arc as under. This was reported to the Government vide
this office Jetier dated 17-02-2023 (reference 4).

s R e B e e
ESl , |
BN I Name Position | Company |
| No. ;
! | [
| | Viivdn S Nishwar I'cam lcader cum Senior 1lighway |
| | Karan S, Vishwaroop pEer R C e
- ‘ NEINCCI : ] odic Consuitant Pyt
; Fad.

2 | Anil Kumar Singh Resident cum [ighway lingineer-1

|
|

= ; : : : S % ALLCOM Asia Company
3 ’ Devara) 13.C. Resident cum IHighway lingincer-2 e P
I ' Fimiicd. |

Subscquently, the Government of Karnataka, vide letter dated 24-01-2025 (iéicrence 2,
communicated that submission of names of private agency stalf” alone was not acceptabic and
dirceted that complete details of all officials responsible for violation of the Forest (Cotiservation)
Act. 1980 be furnished. Turther. as per dircctions contained in reference (4). legal wetion was (o be
mitiated. and an action taken report submitied. s

Accordingly, a casc has been registered as per FOC No. 07/2025-26 by the Range IForest Qfficer.
Ankola, against the Project Dircector, NHIAT (PIU, Mangalore), for the illegal construction of a Teil
Plaza in Sy. No. 10A1A1A, Hattikeri Village, Ankola Taluk, under Scctions 24(g). 24(ge), and 64A
of the Karnataka Forest Act, 1963.

[t 1 further submiticd that the Project Director, NIIAL is directly responsible [or the construction of
the Toll Plaza without obtaining prior approval of the Central Government. which constitutes a clear
violation of the Van (Sanrakshan l<vam Samvardhan) Adhiniyam. 1980, and the Van (Sanrakshan
ivam Samvardhan) Rules, 2023 ‘

Additionally, the Scabird Authority is cqually hable for violation of the Forest (Conscrvation) Act.
1980. as the said 2.469 ha. of forest land forms part of the leased forest arca under its custody which
has been transferred to NHAI by conveying meeting between Seabird and NIHATL Officers vide letter
cited at reference (5) of Deputy Director General (P1). Project Scabird. Karwar. Copy enclosed.

: ) 3
The FForest Department Officials arc not responsible for the said violation since the said land finder
custody of Scabird authoritics and they arc not allowing forest officials frequently without obtaining
prior permission {rom Scabird authoritics.

The above is submitted for your kind information and further necessary action in the matter.

of Forests,
Tvision. Karwar.

Deputy Conser
Karwar
Copy submitted to Principal Chict Conscervator of Forests. (IForest Cafiscrvation) and Nodal

Mitcer (FCA). Aranya Bhavan., Maileshwaram, Bengalurur.




The D'eputy Conservator of Forest

Karwar Division
Karwar 581301 . : .

RE-DIVERSION OF 2.46SHA FOREST LAND AT HATTIKER! VILLAGE FSY NO

10/A1A1A1 TO NHA! FOR CONSTRUCTION OF TOLL PLAZA

1. Refer to following:-

(2) DCF, Karwar letter B4/GFUFCA/SR-11/2011-12 dated 18 Jan 23,

(b} *  This office letter SB/K/Forest dated 27 Nov 20.

{c)  DCF, Karwar letter B4/GFL/FC‘A’SR 11/2011-12 dated 22 Oct 20.

(d)  MBY between MoD(N) and NHAI dated 10 Nov 17,

(e} HO CE(P} Seabird letter SB/6/E2/725/64/NOL-V] dated 29 Sep 2017.

(f) HQ F‘ro}ect Seabird letter SB/6/E2/725 dated 29 Oct 14.

(g} Gol/ MoDnN) ietter no bB/u( 1051/PC/3 20/D{N-HI} dated 28 Ot 14
z The information .rﬂrciv.c* fraom DCF, Karwar vide istter Para 1ia) ibid wrt vinlation o
EC Act 1980 c¢n s -'w»rm" cf 2.469 Ha Fcrest land to NHA! and the submissis
information -4 .C_»;f: kq:*:_.:; 2520-BAN 723 Garo

Oct 22 doe.

s not addrassed to tnis office a

-

ML) td -~ 3 PN AR
2y Al AOASVE PO W
e v ot o b7 § oo 5k i I3 W3 it 1 =3 5 ~ L
L ZO% Y g A D = 13 ¥
- R e P
z S B2 SR b 5

3 IS8 Gn 25 i

e the action taken renort o the vinlation



B e ek Lt

re-diverted tc NHA! from i est fand
Order No. FFD47 FGL 84, Bangalars
importance of Naval Base and after
NHAL the Toll Plaza was determined Ha ti 'mrx v'I age. Accordiﬂg
anotner Board of Officers was constiiut raquirement of land re-diversion
{transfer to NHAI on 21 Apr 14. Further, Enar d of Officers had determined and recommendec
that an area of 2.46Ha forest land would raquired to be divertad to NHA! in additionte 6.676Ha
Forest land for establishment of Toll Plaza at Hattikeri vif llage. The copizs of Board
Proceedings is enclosad for reference Further, the case for re-diversion of total 9.136Ha
forest land and transfer of Navai Ia'm was taken up with Competent Authority for obtaining
anction for transfer of land. g ;

4. Gol/MoD(N} vide letter no- SB/&(1)/1051/PC/320/D(N- lIl) dated 28 Oct 14 had given
sanction for working permission to NHAI for widening of NH-66 at Karwar. As per tha sanction
order at Para 1(b) an area of 9.136Ha of forest land leased with MaD to be tr ansferred to
NHAI without any financiai effect arid NHAI shall take up case with Forest Department 1o
ottain statutory approval for re-diversion forest iand,

5 On enquiry of Forest Clearance during formulation of MoU between Project Seabird/
MoD(N) and NHAI in 2017, it was intimated by NHA! that MoEF&CC has accorded in- principle
approval of 6.68Ha of area for re-diversion. Further, HQ Project Seabird vide letter Para 1(e)
had requested CGM/NHAI to take up with Forest department of GoK for re-diversion of
2.48Ha forest land on perpetual leass with Navy to NHAI and matter was persistently followed
up with NHA! seeking status of approval. Further, NHAI has intimated that MoEF&CC vide

a|
letter F{C)/11.1/17/KAR/525 dated 04 S. p 20 has sought compliance report wit 2259Ha of
+

forest fand diverted to MoD! ""1-’— Seawd since 2.469Ha also part of 2259 Ha. Furthar,
Tipiiance report of 2259Ha Forest land leasad to > Navy has been submitted to DCF, Karwar
on 27 Nov 20 for onward subfmcq:r,n o M}EF&CC F.mhr—r this office had taken up case with
Forest Department for deduction of a f 3t land from the account of Project Seabird/
piaD{NT wh ich has a! ”""‘d‘, re~dize ‘ ,' NHA! vide | iottar SB/K an: A'Forest dated
(:,4 Buag 21, .
£ To st immarize, as per the Gl Drdar op Warkn: 3 '
b MoDiNy ard NHAL seakiny ~f =i statitary
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‘Reqd by SDS/Post
HQ CE (P) Seabird
1HQ of MoD (Navy)
,West Block -V

RK P_uram

New Delhi — 110 066

L4
1

d_y' Sep 2017

qnv glven by Gol MOD, New Delhi vide letter
1) dated 28 Oct 2014.

snon ‘9. 136 Ha of forest fand on perpetual lease with
sferre 2d to NHAL NHAI has to take up the case with forest

ent, G _'f'for iransfer of the ‘gaid forest land at their end.  GO!.
MO:&F (rC oeCtIOﬂ) Vl_. vthetr |etter F.No.8-78/2013-FC dt 6" May 2014 has given
in- prlnceple approval for dtversbn of 6.68 'ha of forest land on perpetual lease with G( 3l
MoD (Navy) to NHAL. However approval for transfer of balance 2.46 ha of forest land
from GOI, MoD (Navy) to NHAI is yet to be obtained. Progress of MoU is held up for the
transfer of balance forest land.

3. In view of above, You are requested to take up the case with forest department,
Gowvt of Karnataka for earlj transfer of forest land on perpetual isase with Navy to NHAI

»

4. Ap early action is requested

Tl
/*‘»;1". F"‘*ca g 142
EE [5Gy
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Jt Dir
for Chuef Epginzer
S
Copyto -
fg Lingaf ’J-’.ﬂ.f ral Manzge 107 info and neces:
nd Acruisit F:‘!. for early signing of Mr

{ Highay Author
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:;t&ﬁ -S"‘ * ‘5«) {; AT _,~‘::
{V:'.:.‘-'ti CE‘,‘.II ')‘JUCSL’\,




‘The Project D’;&mr

National Highways Authority of India

Project Infplementation Unit ‘

Door,No 3-29, Bethel,

Thafethota, Near Pumpwell (NH-66)
“~Mangalore-57505

DOG (PI/PIMT

Project Seabird

APost Box No 12
" Karwar - 581 301

for info and necessary action
for early signing of MoU.

Piease liaise with NHAI authority for
early action.




QF NAVAL LAND TO NHAI, NHAI LAND TO NAW AND RELIHQUISHMENT QF

LEASE OF FOREST LAND AT KARWAR TO FACILIT ATE WIDENINQ[
REALIGNMENT OF NH- -66 (RELOCATION OF TOLL PLAZA)

]

1. Proceedings of Board of Officers

2 Assembied at - DDG(PI) Office, Binaga Site, Karwar
3. -0On = 27 May 14 and subsequent days
4. By order of - Director General
Project Seabird
West Block - V, RK Puram .

New Delhi - 110066

Bt Convening Order No. No. 14 promulgated vide HQPSB

SB/6/E2/725 dated 21 Apr 14
6. For the purpose of - As mentioned at subject

: Captain Praveen Thapa
Deputy Director General
(Project Implementation)

Z. Presiding Officer

8. Members - As tabulated below
| SL. | MEMBER o | REPRESENTATIVEOF |
(a) | SLt Sandeep Kumar (89156-A) | Flag Officer Commanding - in - Chief |
INS Kadamba - Headquarters, Western Naval Command '
Karwar Colaba, Mumbai ,
| (b) | Lt NP Fernandez (07067-K) Flag Officer Commanding ' l
' Staff Officer(Works) Headquarters, Karnataka Naval Arca '
| 5 | Karwar - 581308
i_ (c) ' Shri Lokesh Gowda S Defence Estates Office =~
i Sub Divisiona! Officer -1 Karnataka Circle
K. Kamaraj Road
| Bangalore — 560042
| (d) | ShriShriram Mishra | National Highways Authority of India |
; ‘ | Project Director {Ministry of Road Transport and Highways) |
! - National Highways Authority | Karnataka and Goa Region
: ?  of India | Regional Office, Bengaluru




[ Project Implementation Unit |Sy. No. 13, 14% Km., Near Deepak Buc ’2:4\\
7-35/10(4), Near Pumpwell, Stop, Nagasandra, M.S. Ramaiah Enclave, | S‘»i :
Shri Mahalingeshwara temple | Bengaluru-Tumkur Road(NH-4) ¥ 3
road, Kankanady, Bengaluru-560073 g" 3
J Mangalore ~ 575002 4
| (e) | Shri Mohan Kangil, ACF The Principal Chief Conservator of Forests
| The Assistant Conservator of | (Head of Forest Force) |
l Forests, Karwar Division, Aranya Bhavan, 18" Cross, Malleswaram, ;
| Karwar, Uttara Kannada Banoalore-3 |
(f) | Shri Prashantkumar S.B SDM(Revenue), Karwar !
| Assistant Commissioner, : ?
! Karwar i P TR _
(g) | Shri Satish Chandra Baby, Garrison Engineer (I) Karwar |
JE (Civ) Military Engineer Services | /

Sankrubagh, Naval Base
Karwar - 581308

(h) | Lt P Sanjeev Kumar (84648-F) | INS Hansa ]
ATCRep Daboiim !
() | Lt Cdr Vijay Gadkari Co-opted member ~
(52380-w) }
Project Coordinator
PIMT, Karwar : e Yot
9. Terms of Reference. As per Convening Order.
Preamble:

10. A Board of Officers (BOO) was ordered by HQ Project Seabird vide letter
SB/6/E2/725 dated 29 Jan 13 for preparing detaiis of land required to be transferred
between MINISTRY OF DEFENCE (NAVY), NEW DELHI and NATIONAL HIGHWAYS
AUTHORITY OF INDIA (NHAI) to facilitate the widening/ re-alignment of NH-66
(formerly NH-17) from Goa-Karnataka Border (Km 93.700 from Panaji) to Kundapur
section (Km 283.300 from Panaji) running adjacent to the Naval Base at Karwar and
Ankola Taluks. This BOO submitted the board proceedings (BPs) and. draft
‘emerandum of Understanding (Mali} bSetween Gol, MoD (Navy) and NHAI vide
DDG(PI) fetter SB/K/NH-6€ on 31 Oct 13 after addressing all known issues and working
out amicably the scope for transfer of land taking into consideration all concerns
pertaining to safety, security and smooth functioning of Nava!l Base, Karwar.

11 Subsequent to submission of the BPs it came o light that a ‘Toll Plaza’ is being
planned by NHAI at existing chainage Ke 119.700 near Todur village, which was
neither intimated to nor tonsidered by tre pravicus board. Since, the fNaval Base,

f s - i S AP e~ 1L s py o b - . H Cits 21 b o S e M S T g Lt 2 T o 7 el b
Kargar i3 stationed at o dif dent locakons vip, Sits 'A%, B R 15 EXTENGInGg
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5 ;from existing chainage Km 110.750 at the northern extent (at Binaga village in Karwar)
é to Km 135.179 at the southern extent (at Algeri village in Ankola), the toll plaza lies at a

jocation with the Naval Base on its either sides. This not only will impede the movement
of naval vehicles and personal between Site ‘A", ‘B, 'C’ & 'E’ but will also affect the
operational efficiency of this strategicaily important naval station during an exercise or/
and any emergent situation as well as routine functions,

12.  Accordingly, the issue of shifting -the toll plaza beyond the limits of the naval
base was taken up by MoD(Navy) with NHAIL However, NHAI conveyed thoir
reservations due to existing policy of NHAI of not having toil plaza within 5 km of
municipal limits of a town; since Karwar Naval Base is within 5 km of both Karwar
municipal limits at the northemn end and Ankola municipal limit at the southern end,
Shifting of the toll plaza beyond Karwar-and Ankola municipal limits was also not
possible as the distance between two toll plazas cannot be less than 60 km.

13.  Considering the above constraiints/ restriction and to ensure free movement of
naval vehicles and personal between various site, the navy agreed to establish the toli
plaza within naval area with a provision that it should not restrict or hamper nava
movement and operational functioning of the base. Accordingly, a joint survey with reps
from HQ Project Seabird and NHAI was undertaken at Karwar on 24 Mar 14 and threo
options were examined. Based on the outcome of the joint survey, a fresh BOO was
convened by HQ Project Seabird on 21 Apr 14 to study the suitability of shifting of the
toll plaza and to finalise the new location.

Proceedings

14. In accordance with the directives of the convening orders issued by
Headquarters Projec‘t_ Seabird, New Delhi on the 21 Apr 14, a meeting of the nominated
members from all agencies/ stake holders including outstation officials was held at
DDG(PI) Office, Binaga Site, Karwar at 1100 hrs on 27 May 14. The diary of events in
chronological order leading to conclusion of the board is enumerated in the succeeding
paragraphs. '

15, Initial Meeting (27 May 14), The first board meeting was held on
27 May 14 atterded by reps and officials from HQWNC/ INS Kadamba, ATC Officer

(from INS Hansa, Goa), HQKNA, State Revenue & Forest Departments, DEQ(Bangalore)
and NHAI team led by Mr Shriram Mishra, Project Director. The meeting could not be
scheduled earlier due to delay in nomination of board members. Since the main
members of the present board were part of the previous board, all new members were
briefed about the previous board. Thereafter, the scope of present board regarding
shifting of the toll plaza, as per the options worked out by a team of officials from Mi-al
and Project Seabird on 24 Mar 14 was discussed (minutes placed at Appendix ‘A", At



the outset, PD(NHAI) reiterated the governing requirements/ limitations for setting up + -4

toll plaza, as mentioned below:-

(@)  Availability of a straight stretch of minimum 600m length and 120m width,
(b) - Minimum distance of 5 km from municipal town fimit.
() Minimum separation of 60 km between two successive toll plaias.

16. During deliberations, the three options worked out during the meeting on
24 Mar 14 were discussed in details and following consensus arrived at:-

(@) Option 1. Location at design chainage km 112.600 behind INHS
Patanjali considered not suitable view non-compliance to conditions mentioned at
Paras 15(a) and 15(b) above.

(b) Option 2. Location at existing chainage km 133.000 near Belekeri Port
Cross considered favourable as it meets all the requirements listed at Para 15
above. However, since Konkan Railway line runs to the east of the existing road
this location would require transfer of additional naval land on the west of the
road where future Naval Air Station is planned to come up.

() Qption 3. Location at existing chainage of km 135.050 near the end of
the defence land near Algeri Village cross not suitable view non-compliance to
conditions mentioned at Paras 15(b) and 15(c) above.

17. It was therefore decided that NHAI would design the toll plaza comprising of the
toll booth and administrative building and forward the drawings for Option 2 & 3 above
which would then be scrutinized by the aviation member with respect to alignment of
the alternate runway planned in the Naval Air Station. Accordingly, a review mecting
after 02 weeks was tentatively planned for 09 Jun 14. After the meeting a site visit for
the proposed Option 2 & 3 for all new members was conducted.

18.  Designing & Preliminary Ground Survey (28 May to 11 Jun 14). During

the period, NHAI as per the action plan undertook preliminary design, carried out
ground survey and peg marking alongwith reps from Project Seabird. The proposed
drawing alongy/ith the Developmient Plan of the Nava! Air Station were then forwarded
to INS Hansa for scrutiny and clearance by the aviation member with respect to safety
aspects. During the ground survey and site visits, an alternate site located at existing
chainage km 133.700 (design chainage km 131 400) between Option 2 & 3 was also
considered and found suitable.

SR
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19. 1% Review Meeting (17 Jun 14). A follow up meeting to assess the progress

‘was held on 17 Jun 14. Option 1 & 3 were ruled and considered unsuitable in the earlier

"meetmg and the discussions were focused on feasibility of Option 2 and the altemate

option as brought out at Para 18 above. The aviation member intimated that Option 2
with the designed structure of height 10m as confirmed by NHAI, in the glide path of
the alternate runway would not be acceptable. The same would needs to be verified
with respect to the exact orientation of the proposed alternate runway and coorcinates
to establish the distance from the end of the runway with respect to siope and .
divergence in accordance with International Civil Aviation Organisation (ICAO) nonms.
Alternatively, the drawings of the aiternate site at a location between Option 2 & 3 were
considered favourable by all concerned and it was decided to undertake detailed design

and ground survey of the location, which prima facie was outside the safety arc of the

proposed alternate runway.

20. rvey Work Ju 4 Jul 14). Even though the alternate_site at
design chainage km 131.400 was found to be most suitable for relocation of the toll
plaza after designing and ground survey, it was brought cut by NHAI on 15 Jui 14 that
the site was falling within 5 km of the municipal limits of Ankola (design chainage km
136.250) and in contravention to the Para 15(b) above. Thereafter, a number of
internal meetings between Project Seabird and NHAI reps were held to break the

~impasse.

21, 2" Review Meeting (31 Jui 14). During this meeting it was deaded that o

all other options were not feasible, the relocation of the toli plaza at Option 2 be
reviewed with the true coordinates and orientation of the alternate runway.
Accordingly, a site survey was planned in the first week of Aug 14.

22. Meeting with Aviation Member (06 Aug 14). The governing requirements/

limitations with respect to dimensions and slopes of obstacle to the approach runways
were discussed with the aviation member, in lines with ICAC Annex 14, Chapier 4,
Table 4-1 (Appendix 'C’). The siting of the toll piaza in the 'no development zone’ of
the planned altemate runway subject to meeting the slope restriction was sought from
HQ Project Seabird which was concurred. Accordingly, the coordinates of the centre aof
the north end of the runway of 1000m length i.e. 14°42'30"N, 74°17°30"F in the
orientation of 040-220 obtained from HQ Project Seabird was handed over to NHA{
alongwith the ICAD norms toc design the toll plaza at a locaticn best suited as per
Option 2.

23. Review Meeting (22 Aug 14). During the meeling the NHAI presented the
design at existing design chainage km 131.200 with the toli plaza admin buiiding height
of 10m, which was beyond the acceptable siope of 3.33% as per ICAD guideiines, After
hectic Jel"“(—* ation bath parties agreed to relocation of the tnoll plaza from the plannnd
location at existing cheinage Km 119.700 near Todur village to exishing chainage
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Km 132.940 (design chainage km 131.200) near Belekeri Port cross with the followi-g
commitments:-

|

-

(@)  Navy will transfer additional land to NHAI for relocation and creation of
toll plaza at existing chainage km 132.940 (design chainage km 131.200), which
falls in the ‘no development zone’ of the alternate runway.

(b)  NHAI will restrict the height of the toll booth to within 6m and admin
building to 4m to ensure that the height of the toll plaza complex is within 3.33%
of the slope as per ICAQ guidelines. NHAI also agreed to shift the admin building
to the extent possible to stay out of the no development zone. Further, NHAI
agreed for installation of flood lights on pole not more than 4m high, instead of
mast head lights.

(¢)  NHAI will provide a dedicated service road with a median cut at approx
existing chainage km 132.60C near Belekeri Port cross for smooth entri to and
exit from the Naval Base (located east of the existing road) through entry gate at
existing chainage km 133.000, by passing the toll plaza. Also a service road on
both side with a median cut will be provided at approx existing chainage km
135.200 at Algeri Village cross for entry and exit to Ankola from Naval Air Station
(located west of the existing road).

(d)  NHAI will re-construct any existing security wall, barbed wire fencing,
retaining walls etc. demolished for the purpose of construction of the toll plaza.

24.  Final Design, Ground Marking & Finalisation of BPs (23 to 26 Auqg 14).
Based on the decisions of the meeting of 22 Aug 14, the final design was undertaken
and frozen at existing chainage km 132.940 (design chainage km 131.200). The
measurements was undertaken on 23 Aug 14 and ground survey on 24 & 25 Aug 14. It
emerged that both naval land as well as forest land on lease to navy would be required
to be transferred/ relinquished by navy for construction of the toli plaza to NHAI. The
preparation of survey sketches/ maps post completion of ground survey/ measurement
was undertaken by revenue department thereafter on 25 & 26 Aug 14.

25. Review Meeting (26 Aug 14). A meeting was held at Karwar with NHAI

representatives for reconciliation of data with respect to extent of land praoposed for
transfer/ re-diversion, costing, drawings, ownership etc for finalisation of the BPs,

Findings

26.  Dimension and locatign of Toll Plaza The toll plaza will be located at
existing chainage kim 132.940 (design chainage km 131.200). The plan showing details

of the to!l para i« placed at Appendix D',



Lﬁtlgn Aﬁ’ﬂg due to Relocation of Toil Plaza. The relocation of toll

| -":-plaié will affect the naval land at existing chainage Km 132.035 to Km 135.179

(covered under Para 25 (e) main BPs at Appendix 'B’). A total of 11.725 acre i.e.
5.575 acre naval land and 6.15 acre forest land on lease to navy would be required to
be transferred/ relinquished by navy for construction of the toll plaza to NHAI

28.  Additional Naval Land to be Transferred to NHAI. An area of 5.575 acre
navy land in addition tc 29.6667 acre as per Para 26 of main BPs at Appandix "8’ i
required to be transferred to NHAI for relocation of the toll plaza. The survey sketches
are placed at Appendix ‘E’. This consolidated list of survey numbers with extent of
transfer of Navy land to NHAI is tabulated and placed at Appendix ‘F’.

29. Re-diversion of Forest Land (on Perpetual Lease to Navy) to MHAI. An

- area of 2.46 hectare (6.15 acre) in addition to 6.6761 hectare of forest fand which is on
perpetual lease to Navy as per Para 27 of main BPs at Appendix *B’ is required to
be re-diverted to NHAI for relocation of the toll plaza The forest survey sketch is placed
at Appe__ndlx *G’. The list of forest survey number ‘with extent for re-diversion to NHAI
is tabulated and placed at Appendix "H’. The forest department has no objection to re-
dfverswn of the above stated forest lands to NHAI for construction of toll plaza.

30. Additional Assets to be constructed for Navy by NHAL  NHAT informed

that approx 1840 rmt barbed wire fences between design chainage km 130.500 and
132.200 would be constructed along the boundary at their cost view security concern of
the Naval Base prior demolishing existing fence for construction of the toll piaza.
Service lanes as agreed to at Para 23(c) above will be constructed by NHA! for smooti
functioning of the base.

31. Financial Implication for transfer of land from Navy to NHAI for
construction of Toll Plaza. The transfer value of total navy land of 35.2417 acre i.c.
5.575 acre (for toll plaza) + 29.6667 acre (for widening of NH as per Para 26 of main
BPs at Appendix 'B) works out to Rs, 12,29,45,605.00 @ Rs. 34,88,640.00 per acre
based on calculation sheet provided by rep of DEO, Bangalore (Appendix '¥).

32. Draft MoU. The draft MoU between Govt of India, MoD(Navy) and NHAT
regarding transfer of defence land to NHAI for widening and re-alignment of NH-66 rc
construction of demolished/ affected naval assets, construction of new VUPs, VOB, FOB,
toll plaza and service roads is placed at Appendix ‘K'.

33. Disposal of Trees. The number of trees within the land under transfer to NHAI
will be required to be identified by a BOQ prior actual handing over of the lane, Post
identification, NHAI will get current vaiuation from forest department for deposition of
the amount with DED, Bangalore,



34. Recommendations. In view of the above findings the BOO recommends t* 4 A
that recommendation at Para 35 main BPs at Appendix ‘B’ be amended as follows:-.J

o

(@) An area of 14.2621 hectare (35.2417 acre) of paval land valued at
Rs. 12,29,45,605.00 be transferred to NHAI (Para 31 above refers), subject to
approval by respective ministries of Government of India.

(b) An area of 1.5027 hectares (3.7132 acres) of NHAI land valued at
Rs. 22,27,920.00 be transferred to Navy, subject to approval by respective
ministries of Government of India.

(¢) The net financial implication amounts to NHAI having a liability of o
Rs. 12,07,17,685.00 to Navy {Para 34(a) — Para 34(b)}. ¥

(d)  An area of 9.1361 hectares (22.5753 acres) forest land which is presently
on perpetual lease from Forest Department to Indian Navy is to be re-diverted to
NHAI without any financial implication, after NHAI obtains concurrence from
MoEF for the same (Para 29 above refers).

(¢) The construction of affected assets i.e. security compound wall, barbed
wire fence, retaining wall, buildings, pipelines, cables and any other services/
- assets found during execution be undertaken by NHAI prior demalition as per
(Para 29 of main BPs at Appendix ‘B’ and Para 30 above).

(F The authorities/ agency responsible for bearing the cost of construction of
under-passes, over bridges and service road is as follows:-

(i)  VUPs at Binaga and Amadalli by NHAI (Para 30(a) of main BPs at
Appendix ‘B’ refers).

(i) A four lane VOB at Nellur Kanchinbail village between Project
Seabird Sites 'C1" and 'C2” by Indian Navy (Para 30(b) of main BPs at
Appendix ‘B’ refers).

@iy A FOB in Algeri village between Project Seabird Sites 'C1’ and 'C2
by Indian Navy {Para 307c) of main BPs at Appendix ‘B’ refers)

(ivy  Toll plaza conforming to height restrictions by NHAI (Para 23(b)
and 26 above refers)

(vi  Service roads for free entry and exit into Naval Base and Naval Air
Station by NHAI {Para 23{c) above refers}




':.’-;'g) The construction of new Project Seabird Site Office will be undertaken by
NHAI at their cost, prior dismantiing the existing building at village Binaga (Para
L' 31 of main BPs at Appendix ‘).

{n) NHAI will ensure that adequate safety measuies are taken wh.uc
constructing the highway in the proximity of Arga Sub-station and the KPTCL
pewer transmission lines as per prevaiiing safety norms.

{g) Al fulure issues regarding land transferred to NHAI inc luding any
rehabilitaticn and resetdement or any court directives will be handted by NHAT
hereinafter.

35, The responsibifity of mutation for changé in ownership of proposed transfers of
land will be borne by NHAI
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