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GOVERNMENT OFJHARKHAND

OFFICE OF Tl'œ TRIBAL WELFARE COMMISSIONEK IHARKHAND,
PROJECT BUILDING, DHURW A, RANCHI 834 004

kek-er xo. 6 @ dated #- 11 I ?/
From

Prawin Kumar Toppo, 1AS
Tribal W elfare Commissioner.

To
Shri I >kshmi Narayanaj
C.E.O.,
Tubed Coal M ines Limited,
Harmu Housing Colony, Bypmss Road,
Ranchi. '

Vetting of Tribal Development Plan.Sub:

Sir,
W, ith respect So your above letter, .in addition to the activities

mentioned in the Tribal Development Plan submitted by you, you are requested
to include LiA Inigationm eep Irrigation also in the said Plan as pad of your
corpomte social responsibility. W ith the above modificatiow the Tribal
D lopment Plan ms part 'of your oomorate social responsibility in Latehareve
district of Jharkhand is vetted by this department.

Yours faitbfully

p) l b
(Prawi Kumar oppo)

Tribal W elfare Commissioner
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Background

Tubed Coal M ines Lim ited is a Joint venture Com pany of Hindalco
lndustries Limited (60*4) & The Tata Power Company Limited as per directive
of Ministry of Coal for the development of the coal block after allùtment of
Tubed Coal block jointly to them . Tubed Coal Mines Limited (TCML) proposes
to set up a coal mining project (6 MT per Year) at Latehar, Jharkhand. The
coal block is Iocated in 6 villages: Tubed, Dhobiajharan, Mangra, Nawari,
Ambajharan, Dihi in Latehar block. For this coal mining project 1136 acres of
Iand has to be acquired. The total private land to be acquired for the project is
around 581.32 acres, About 201 fam ilies from 164 houses will be relocated to
different site from the project site,

The coal block falls in the Scheduled area of Latehar, Jharkhand, where
majority population is the Tribal population. This necessitates the formulation
of a comprehensive and sustainable Trîbal Development Plan for the Project
Affected Vlllages and development of tribal population in general in the area.
TCML intends to address the key issues and development challenges the tribal
com m unity faces.

Introduction

Tribal people over the years have becom e the most disadvantaged, exploited
and the neglected 1ot in our society. Primarily they Iive in the forests and are
considered as the most backward and undeveloped. Their identity is in grave
danger since the forest cover in the country has drastically been reducedf
disturblng the natural habitat to them . Many of the sub-tribes have gone in
the oblivion. kany of the Development Actors have tried and made efforts to
do somethîng substantially for the tribal development in their own way, AII of
that made Iittle progress and have contributed further in alienating them than
addressing most of their basic problems. Many of the tribal com m unity have
lost their Iand and forests rights. Many of them have become virtual Iabourers
in their own Iand. A very few of the development actors could succeed in
bringing in any com prehensive and sustainable development. The tribal
basically stand averse to the modern Iife styles and hardly willing to change



until and unless they encounter a very strong social mobilization and
sensitisation or pa/icipate fully in planning their own developm ent
perspectives. Even in 'the present days they abide by their socio-cultural
m ilieu and Iong cherished traditional values and pradices.

Program m e Area

The programme would cover six Projed affected villages i.e. Tubed,
Dhobiajharan, Mangra, Nawari, Ambajharan, Dihi in Latehar block in
Jharkhand. The target groups would com prise a1I households in the selected
villages, i-e. villages with tribal, Primitive Tribal Groups (PTGs) and
scheduled caste population of not Iess than 50%  of the total population
where the majority of the households live below the povelty line.

Dem ographic profile of Latehar District

Latehar is a predom inantly tribal distrid with alm ost 40%  of the population
belonging to the schedule tribes and m ore than 66 %  of total population
com prises SCs and STs. The villages are scattered am idst the dense forest,
hilly terrains and agricultural fields. The num ber of Scheduled Castes and
Scheduled Tribes is predom inantly high here and Latehar comes under Tribal

Sub Plan Area.
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Major Tribes in tatehar

Latehar district contains many Scheduled Tribes and Scheduled Castes
nearing 66%  of the total population. The district is also hom e to m any
prim itive tribes which are sadly close to extinction. The prim itive tribes inhabit

are Parahia, Birhor, Asur, Korba, and Brijia.

Asur tribe is one of the tribes that have established .lharkhand as their. ...-
home. The tribesmen m ake tlp a Iarge portion of the population of the state
Jharkhand. Asur tribe covers 0.13% of the total population in Jharkhand state.
The Asur stay in houses that are construded of clay with no windows. The
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tribe also enjoys painting the exterior walls to give a beautiful view. Their diet
is m ainly com posed of rice, wild anim als and birds.

Brija tribes live in houses across the hillsides, constructed of bamboo, mud or
wood. The Brijia tribe possesses a patrlarchal society. A Brijia family is usually
a nuclear fam ily with father as the head of the family. Moreover, the Brijia
society is known as a m onogam ous society, yet the prevalence of bigam y
cannot be overruled. It goes wlthout mention that they have a rural society,
where agriculture and forests play a vital role in the socio-econom ic Iife.
Hence, Brijia economy is based on agricultural yields, as well as on hunting,
fishing and labour.

The political organlzation of the Brijia tribe in Jharkhand is primarily based on
the Panchayat system. The head of the Brijia society is the 'Baiqa', who Iooks
after the social laws and customs. But, the Brijia clan exempt women from
participating in the panchayat, which is considered an exclusive right solely

reserved for the men folk of the Brijia community.

Korw a tribes are one of the prim itive tribes who Iive in hills and forest of
Chotanagpur. They are socially and economically poor. The m other tongue of
Korwa people is Korwa. Korwa people also speak Sodri and Chhattisgarhi as

their second Ianguage.

Parahiyas are still found residing in jungle villages, although some of them
have sta/ed living in plains also. They are fairly good cultivators and they
supplement their slender resources by colleding honey, lac and other jungle
produce. They used to engage in Jhum (shifting) cultivation. They have
nomadic habits. Religion - the deities are Dhali or Muchukrani, who believed
to remain watching the village under a Iarge tree. Festivals are Sarhul,

Dushara, Chanri, Chait Ram navam i etc.

Birhors are absolutely nom adic in habits. They live in very sm all Ieaf-huts
with an opening through which one could crawl in with difficulty. The Blrhors

call themselves Hindus, Iive in the jungle and Iive with the exchange of jungle

6



@

produce with the people of the plains. They have no cultivation, Popular

festivals are Gomha, Manas Puja, Karam, Navakhami, Sohrai, Fagua etc,

Chero is another prom inent scheduled tribe in the area. The Chero of
Jharkhand fcllows a patriarchal form of the society where wom en are
exem pted from alI the rights to inheritance and succession. The Chero tribe is
divided into a num ber of clans said to follow endogam y and exogamy. Am ong

the major clans of Chero are: Barka Mawar, Barahaka Kuar, Mahato,
Chotamawar, Samwat, Rautia & Manjhia, etc. The economy of the tribe is
based around agriculture and also husbandry. They harvest various crop for
example Kurathi, Marua, Maize & Paddy etc,

Kharw ar tribes are one of the scheduled tribes. The tribe use Khair grasses
for various purposes. A fam ily is the unit of the Kharwar society which is

generally nuclear in structure, In fact, the concept of the joint family is
com pletely absent from the Kharwar society. It is for the sm00th functioning
of the household that the Kharwars practice division of Iabor. The father of the
fam ily is entitled to aII the outdoor work and activities; whereas the m other is
responsible for the household work. The religion of the Kharwar presents a
mixture of both the Hindu and tribal cult. Moreover, the im portant festivals of

Kharwar tribes are : Sarhul, Chhatha, Diwali, Durga Puja, Nawakhani, Jitia,
Ram navm i, Sohrai, Phagu, etc. Like the other tribes of Jharkhand, the
Kharwar tribe also depends on agriculture and wage earning, The Kharwars
Iargely depend on agriculture. The agricultural Iand of the Kharwars is divided
into two categories, nam ely Don and Tanr,

Oraon tribes are educated and well-em ployed individuals. Previously, the
mem bers of the Oraon clan extracted theîr Iivelihood from chopping trees,
accum ulating tim ber and other forest related activities. They also depended
on the woods to procure them with aI1 the essential ingredients required to
perform their rituals. But as we eqtered the thqeshold of the 21st çentgr'y, thq- -

tribal people of the éraon of Jharkhand have taken up agriculture as their
primary m eans of earning their Iivelihood, The Iingo that has been accepted
by the population of the Oraon tribe in Jharkhand is Kurukh, The individuals
belonging to the Oraon tribe also Iike to have a grandeur lifestyle, This can be
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evaluated from the zeal and enthusiasm with whîch they perform dances, sing
enchanting folk songs and play a vast array of m usical Instrum ents with

adeptness. The religion followed by big majority of the Oraon people is Sarna.
The rest have, however, have chosen to em brace Christianity. The popular
festivals are Karm a, Jitia, Amawas, Dushahara, Sohrai & Chhath etc,

M undas appear to be of Sanskrit origin which means the headm an of the
village. It is believed that Mundas were the first to come in Chhotanagpur.
Their festivals and social organisation are sim ilar to that of Oraons. Popular
festivals are Sarhul, Kadleta, Nawa, Karm a etc. The highest deity for the

Mundas is Singhbonga, the sun god.

Kisan tribe depends on agriculture and forest produces. They produce Maize,
Buda Dhan, Gondli etc, Forest produces Iike Lac, Honey, fruits, Sari, Mahua
etc are their m ain source of income. They are influenced extremely by totems.

Tribal Econom y and Iivelihood

The economy of the people revolves around agriculture, m ines and minerals,
forest, trqde and com merce and animal husbandry. In this context, it can be
said that the economy of the Tubed Coal bock is agro-based and the forests
play a vital role in the economy of the state,

Agriculture- A Iarge num ber of people are engaged in agricultural activities,
Cultivation of paddy, m aize cereals, wheat, oilseeds etc. aie comm on. The
people are either working as agricultural labourers or cultîvators. Kharif and
Rabi are the m ain agricultural seasons, Karm a festival is celebrated for the
good production of crops.

Forest- The tribal economy revolves around using forest products, byproducts
and minor products, Kendu Ieaves, bamboo and its m anufactured products,



mahua, fruîts, Ieaves (used in the making of dona, pattal), Iac etc. play an
im portant role in the econom ic activity of the people. People also hunt anim als
for food and 'Jani shikar' is related to this hunting habit,

Anim al husbandry- The quality of Iivestock is very poor, Cow goats etc, are
of Iocal variety and the average m ilk yield is very less. There is a vast scope

of development in the field of animal husbandry. Animal Husbandry, pigjery
and fisheries etc have good potential, but this sector is still unexplored,

Trade and Com m erce- Various banks are operating in the field but most of
the villagers ar'e so disorganised that the system of prim ary trade of vvaparis
or Iocal traders still continues, Paddy thrashing, dona pattal making, bam boo
basket making , selling of mahua flowers, Iacs, kendu Ieaves and other minor
forest produces are m ain com ponents of trading activities. In the absence of

major industries and employment oppoounities, the options of economic
development are Iim ited.

Tribal Developm ent Plan

TCML, as part of its Corporate Social Responsibility will initiate the Tribal
Developm ent Plan for the tribals in 6 villages of Tubed Coal Block in the first
phase which will spread to about 72 villages also lying within 10Km . radius of
the coal block. This will be im plemented through the CSR unit of TCML. The

main objective of the Tribal Development Plan is to provide and ensure that
the benefits of the project are accessible to the SC/ST'S and Others Vulnerable
Com munities at par with the rest of the comm unity and at the sam e tim e
ensure that these groups get preference' over others on certain benefits under
the ongoing tribal development projects. '

The program me will be managed by involving Com m unity-based
Organisations and supported by TCML, Latehar. At the village level, the Gram

Sabha (GS) will be the basic unit for planning, co-ordlnating and monitoring
program m e activities. The program m e will include finance workshops, periodic
planning and budgetary process, a mid-term review and im pact assessments
system s. Participatory Monitoring &Evaluation mechanisms will be designed to
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enable the com munities to m onitor and evaluate their own performance,
identify constraints and take corrective m easures, when needed. TCML is
com m itted to provide full m oral, financial and institutional support to
the indigenous initiates for their developm ent program m es and
sustenability.

Objectives

The stated objectives of the project are:
. Im proving rural Iivelihood and enhance socio-econom ic em powerm ent of

the tribals,
Provide better health facilities and encourage healthy behavioral practices
among the target com munity in a gradual manner.
Im provement of Iiteracy am ong tribals with special focus to girl's
education.
Promote, Preserve and encourage tribal culture and heritage
Facilitating Iinkages with financial institutions with agribusiness initiative of

the com m unity.
Identify traditional skiils and prom ote lncome generation activities through
Capacity building programs, value addition and access to market.
Collection and marketing of Forest produce through cooperatives to

ensure fair prices for their products and Iabour.

Thrust Areas under TDP:

The major development heads under the tribal development plan as envisaged
by TCML are:

Education

The Iîteracy rate am ong tribals is far below the state literacy rate. The fem ale
Iiteracy rate among tribals is still Iower among themselves, The program me
will aim to bridge the gap in Iiteracy Ievels between the general female
population and tribal women, through specially facilitating 100% enrolment of
tribal girls and reducing drop-outs at the elem entary Ievel . It should recognize
the fact that im provement of the Iiteracy rate of tribal girls is essential to
enable them to paoicipate effectively in and benefit from socio-econom ic
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development. Special facilities for tribal areas to prom ote education have been
Iisted as: '

Setting up schools and alternative and innovative education centres
within 1 km of aII habitations for non enrolled children and drop outs.

* Organizing special motivating cam ps for out of school ST/SC children.

Attaching crèches and pre-school sections to schools in tribal areas to
enable girls to participate in schooling by relieving them of sibling-care
responsibilities.

Monitoring attendance and retention of children from weaker sections
regularly.

* Em ploying com m unity based teachers.

Provision of free textbooks to aII ST/SC children.

Preparation of Iocally relevant materials for ST /SC children.
. Developm ent of specific modules for training of teachers in tribal areas

Special coaching/rem edial classes for im proving Iearning outcome of ST
children.

HeaIth

The development of health facillties for Schedule tribe got im petus through
successive plans. The Primary HeaIth Centres (PHC) HeaIth Sub-centres
(HSC) and ICDS project established in tribal areas are indicators of extension
of medical servîces to the tribals. The medical facilities though not adequate
are hardly used by tribals Iiving in isolated villages and ham lets. The TDP
approach in this area will be to p rom ote hea Ith aw aren ess a n d increase
access to hea Ith a nd sa nitation facil ities so as to cater the health needs
of the rural poor tribals of the area. The interventions could be through the
foI lowi ng :

The program m e will provide sufficient services for m aternal and infant
casualties, The program me will provide pre and post natal care and
malnutrition rem edy among the new born.

Malaria is prevalent in the area and is the rrjor illnelpplaguing thv-tribal
-jromàtion for prevention of growth ofpopulation. Sanitary behavior

mosquito particularly anopheles m osquito will be the mode of com bating
this menace, The workshop at health centres shall disseminate useful
information and creating awareness of safe practices among the people,



. The convergence of basic health facilities with the PHCS through the
intervention of Moblle HeaIth Units will enable the tribal com munities in
difficult terrain the access to health services,

* Encourage behavioural practices through organizing BCC an'd awareness
program mes for basic awareness on health and education ,

Organise health campaigns, health camps (general and referral) in
association ' w ith Iine
departments and local medical institutions.

Econom ic

Tie majority of tribals constitute the labour work force, though their
participation in works is declining, but steadily. However, there is a
perceptible declining trend in persons from tribal com munities below poverty
Iine, The per capita incom e of tribals continues to be the Iowest in the country
and their alienation from their own land continues unabated .

The TCML will provide Need based agricultural extension and support services
through the foliowing:

. Facilitate exposure to improved agriculture practices, with support from
the Iine departments and research institutes through supply of high
yielding and hybrid seeds, fertilizers, pesticides and the technical know
how .

Periodic soil testing and demonstration of techniques to make the best
use of soil conditions.

. Organise special training program mes and dem onstration plots with the
help of Krishi Vikas Kendras and other Iine departm ents,

Organise exposure trips to agricultural farm s, research stations and
m eeting with progresslve farmers.

. Facilitate access to institutional credit,

Establish Iinkages with the agriculture marketing network and provide

Iogistic support,

:
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Forest Produce

The tribal economy revolves around using forest products, by products and m inor
products. The Iives of the tribal fam ilies are intricately Iinked with the forest and its
produces. Forest produces play an im portant role in the econom ic activity of the
people. The TCML will encourage and support cooperatives to avoid Iosses on account
of price fluctuations of these Minor Forest Produce (MFPS) being marketed by it for
ensuring rem unerative prices to tribals engaged in collection of MFPS

. Bam boo is another forest tree which is naturally growing in Iarge acres in
Latehar districts. lt provides raw m aterials for tribes for bam boo based
handicrafts including baskets, m ats and bam boo crafts. TDP can encourage
value added products by upgrading skills through organizing training
programs. .

. Kendu Ieave is one of the prim e forest produces in the tribal area which gives
Iîvelihoods for about two m cnths in March and April m onths. Mahuava flower
and seed alsc has greater com m ercial value. The seeds of the sal tree have
com mercial value as non-edible oil. This gives additional income to m any tribal
fam ilies. These products can be m arketed through fair price shops or
cooperatives under TDP.

. The area has huge saI forest resources. The Ieaves of the sa1 tree are used for
Ieaf plate making. Leaf plate making can be enhanced through technological
im provem ents and m arketed through cooperatives.

Latehar has huge potentials for Iac cultivation but is presently in poor
state. TCML will organize training programs and encourage Iac cultlvation by
providing critical inputs.

@ The area is also rich in herbal resources but yet to be com m ercially developed.
They are Sarpagandha, Ashwagandha, Moosh, ghritkum ari etc. Proper avenues
to develop its m arket will be undertaken under TDP by TCML.

Vocational Training Centres in Tribal Areas

. The TCML will identify educated unem ployed youth for job oriented
s k i l I t ra i n i n g p ro g ra m m e s .

. Technical Support for skill developm ent of Tribal boys and girls youth,
* Potential indigenous skills to be explored for other Iivelihoods opportunitîes

The program m e will aim to upgrade the skills of the tribal youths in

various traditional/modern vocation depending upon their educational
qualification, present econom ic trends and the m arket potentiat/- which
would enable them to gain suitable em ployment or enable them to
become self em ployed.
There will be provision for m onthly stipend and for raw m aterial for the
trainees.
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Coaching for Scheduled Tribes

The scheduled tribe candidates com ing from deprived fam ilies and
disadvantaged environment find it difficult to com pete with those com ing from
a socially and econom ically advantageous background , To prom ote a m ore
Ievel playing field, and give ST candidates a better chance to succeed in
com petitive exam inations, TCML will com e up with a program m e for coaching
for disadvantaged ST candidates by experts. This would enable them to
successfully compete in examinations for jobs/admission to professional
courses. TCML will support free coaching to scheduled tribe students for
various competitive examinations viz. Civil Services/state Civil Servides/other
Exams conducted by UPSE Iike CDS, NDA, etc./professional courses Iike
Medical, Engg . Business Administration/Banking/staff selection
Commission/Railway Recruitment Boards/insurance companies, etc.

Preserving Tribal Culture

The tribal developm ent strategy has recognized and incorporated certain key
elem ents related to preservation of the tribal culture and their institutional
strengthening and development,

. Most of the trîbals prefer staying in houses that are constructed of clay

with no windows. The tribe also enjoys painting the exterior walls to
give a beautiful view. So, TCML has decided to involve them right from
conceptualizing, planning, designing and construction of Rehabilitation
colony incorporating their special characters.

. Local artists and Iocal art form s will be used.
Strengthening of social institutions of the Tribal com m unity along w ith

federations will be taken up. Local tribal traditions and Ieadership will be
involved in the process of institution building.

. Local tribal festivals, songs and dances will be encouraged by organizing
community programmes/ celebratipns

BUDGET for Tribal Developm ent Plan:

Since TDP will be a part of CSR Action plan and budget will be allocated in the
proportion of population çategory benefited, TDP is expected to draw-a major
chunk of CSR budget, Besides that as trïbal developm ent plan includes
program m es specifïc to tribal population as per their special traditional skills
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and interests, a separate budget for TDP out of the CSR budget is provisioned
by TCML. The details for 5 years perspective are as follows:

S1 , Programmes Target Budgetary Provision
No Population 1St 2nd 3rd 4tN sth votal

yr. yr. yr.' ' yr. yr.
6 core 31

- 2L. 2t. IL IL 91-
villages

Promotion of bam boo crao, 12 buffer .
dévelopment of its markçt and villages in NIL 3L

. 2L. IL IL 7Llinkages with financial 3Km .
institution for financing and radlus

development of 60 buffer
entrepreneurship villages in

10 Km. NIL N1L N1L 31- 2:. 5L
radius
6 core
+ 12 22

. IL IL IL IL 6Lb
ufferIdentification & development

villagesof archery sportspersons
50 buffer NIL N1L NIL 2L

. 21- 4L
villages

ldentification & development 6 
core +

of Tribal Ianguage & Iiterature 60 b
uffer 21- IL IL IL IL 6L

specially Kudrukh (Ianguage of vi I I ages
Oraons)

6 core +L
ac cultivation, Sericulture and 60 b

uffer IL IL IL IL IL 5L
its market development

vi I I ages
System atic collection & m arket 6 

core +
tevelopment for Tendu 60 b

uffer 2L 2t. 21- 2L. 2L. 10Lleavespsal seeds & Mahula
vi 1 I a g esfl

owers

Total : 1OL 10L 9:. 12L 11L 52L

This is besides the provisions m ade for education, sanitation, health & hygiene
and infrastructure development program m es covered under CSR Action plan.
This budqet is exclusively for tribal population only.

M snitoring and Evaluation

Monitoring and Evaluation of the
done through the following m ethods,

overall project and Iikewise Iearning will be
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a) Input and output monitoring

b) Process monitoring,

c) Impact evaluation would ensure effective implementation of Tribal
Development Plan. Im plem entation progress ' will be based on
disaggregated data for the ST population, their institutions and Iivelihoods.

The prpject has set-up both external and internal mechanisms to ensure
regular feedback to project management unit and the aII project stakeholders.
At the com munity level, regular books of accounts will be m aintained by

indivîdual Self Help Groups, Block Ievel 'Federations (BLFs), Livelihood Activity
Groups and other Comm unity Based Organizations. An elected social audit
com mittee at the village Ievel will be responsible for verifying use of Ioans, In
addition, an elected com m unity procurement com m ittee will be trained in
expenditure tracking, financial supervision and procurem ent to ensure
transparency in transactions. Regular report cards and score cards developed
to rate aIl service providers, including the TCML and Village Organization will
provide regular feedback on performance and transparency of services. The
findings from the cards will be disclosed, published and shared with
stakeholders to identify corrective actions, The TCML will carry out internal
and external audits on a regular basis to supplement the information from
above. A representative of State Tribal Developm ent Council w ill be
involved for form ulation, evaluation and corrective action for aII the
program m es specially tailor-m ade for tribal population. It will also hire
an independent agency to undertake baseline and impact evaluation as well
as independent m edia m onitoring on a periodic basis.

-concluded-


