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MINUTES OF THE 279™ MEETING 'OF THE BOARD OF DIRECTORS OF
SOUTH EASTERN COALFIELDS LMITED HELD ON 26.11.2018 (WEDNESDAY) AT
RAPUR (CG).

Re* No SECL/BSP/CAD/270 Bt BXT % 124G Dcte: 08.12.2038
zTEM NQ:279:4:2
Sub: Project Report for Jhiria Wes! OJEHCB‘:( wrc,ect {1 :G MTY)

Tne Board recalled that the sub}ect Prmm:\ Report for Jhiria West Oﬂencast Project {1.80
MTY) was discussed at its 258" Meeting held on 05.07.2017 (item No. 259:4:2) therain the
Boarc ceferrec the PR with a direction o review and re-submit the same on empirical stucly

sasis for g/l the project parametsrs of the PR and frm up the Capital Cost Estimates with

oirer criica! details and therefors acvised 1o submit the reviewsd PR inter alia with the

b lorirtie 8! feasibiity, fnancial and economical viability tsking Into considerstion the

e

Crganizaiionsl, managenal and envircnmental aspact slong with sensitivily anaiysis.’

The Board viewed the presentation on the subject PR and GM (P&P)-HOD apprised the

Soard in detail, the salient features of the subject Project Report for Jhiria West Ozencast
Project (1.50 MTY) as under: )

+ The subject Project Report for Jhina West Dp encast Preject (1.5C MTY) has

reviewed and re-submitted by CMPDIL, as per the above directives of SECL Board with

.... A Ll
three ooptions ie. {l) Outsourcing Option, () Parnial Cutsourcing Option and (i
Ceparimental Option invalving Capital outlay of ¥340.45 Crore, against the ezrlier

proposed capital outlay of T409.86 Crore. The three options worked out are tabulated

below:
Sl Particulars | Unit | Outsourcing Partial | Departmental
| ’ Option-| Qutscurcing | Opticn-iit
i ! Option-ll |
1 | Toial Mineabnle Reserves MTe | 14.35 14.35 | 1435 |
2 | Weighted Average Grade G-6 G-8 G5 ]
3} Volume of OB M.Cum 115.33 115.33 118.33 i
4| Stripping Ratio (Av.) Cumit | 8.04 8.04 8.04 i
S i Target Output Mtfyr, | 1.50 ] 1.50 1.3
8 | Peak OBR ' Mcumivr | 11.50 - | 11.50 i 11.50
7 | Project fe | Year 12 | 12 i 12
8 | Total capital investment | tCrare 340 38 388.97 i 73155 |
9 3) Capital requirement of PEM | 2 Crore | 3685 | 8235 ] 38302
10_| Seling price | Ut | 239515 | 239515 239515
11 | Estmated cost of production | i '~ i
3) 2t 100% level | N 133549 | 148374 i 205851
¢ | b} 8t 85% lavel W 144916 | 184223 ¢ 232038
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PR for Jhiria West OCP (1.50 Mty) (Updated June’2018)

' Paral Departmental
St Particulars v i : ep
. i Bt Outsourcing Outsourcing Cption-Iit
z 11 i QQUU{M O{mﬁﬁ‘ﬂ
i i "
"2 Profitper tonne | et | i0ss6s | 8954 A6
2} at 100% level YR : —— 00
5 T g T i3 i e
o) @t B5% level ! " i 445,88 W%WW
.13 Break-even-poin: % 37.8 Lt 57 ,
| ! Y n&7 { 0.72 _’*22 i
4 i
[ 14 1 No.of personne! i 167 | 33:1‘ == |
115 | OMS i« 1 { 27.00 i 7.48 f ?3 ’“C.‘m“j
6 ENS T 330775 | 336090 ! 322360 |
17 1 IRR gt 150% level of 0 7+ 28% s557% | 1217%
oroducion a et e
18 . IRR a! 85% level of procuchon . 5635% | 41 BT% 2.90%
A e
1% Complstion capial . 2Crore + A77.58 | 433889 82568 |

CIPDIL has recommended the Option-l (Total Outsourcing) having highest IRR o
56.35% at 85% level of production, for compelent approval.

. Financial Appraisal Report submitted by M/s. CARE Advisory indicates that the Project
IRR (Pre-tax) under ‘Total Outsourcing Option warks out to 71.25% at 100% production
capecity and 56.32% at 85% production capacity: and the Project IRR (Pre-tax) under
‘Partial Qutsourcing Option’ works out to 55.53% at 100% production capacity and
4177% at 85% production capacity; as such, recommended that the project is viable
under poth these options.

+ The Technical Sub-Committee (TSC) of SECL Board al its 895" Meetling held on
12.09.2018 (item No. 95.1) deliberated cn the subject PR and recommended the same for
approval of SECL Board, with the Tolai Outsourcing (Ceoal & OB} Option-l, involving
capital outlay of ¥340.45 Crore.”

The Board noted the above apprisal and afler detailed discussions, observed and opined

thal aithough the main purpose of oulsourcing remains to cut cost and to obtain the

capabiities not available ;n-h‘o%e, busmess transformation and concentrating on the core
business and retaining core competency are equally important factors for consideration, as
such, the Board after detadied deliberations approved the subject Project Repert for Jhiria

West Opencast Project (1.50 MTY) of Hasdeo Area, for Partial Outsourcing Option-1i (Coal

Departmental ang OB Outsourcing), involving a capital investment of ¥389.97 Crore, as
detailed and brought out in the agenda. :

While deliberating on the ltem Nos. 27941 (i.e. Project Report for Rampur Batura Opencast

Profect 4.0 MTY), 'Sohagpi}f Areg) and 27942, vi’/g, Froject Report for Jhiria West
Opencast Project (1.50 MTY)), the Bosrd advised the PEP Department lo make 2
presentation in consultation with CMPDIL on the IRR of the approved PRs of mega projects

viz. Gevra, Dipka and Kusmunda OCPs vis-a-vis Current IRR of these mega projects. in the
o4 [ i /_u

next Board meeting. AT VY
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