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Reproduced below is the relevant extracts From the minutes of 4055 meeting of Board
of Directors of Coal India Limited held on 12% June'202) at Kolkata with regard to the

following item:
“ITEM NO.405.4 (W)
Sub: Project Report for Chandragupt OCP (15 MTY), CCL

423 Director (Technical), CIL apprised the Committee that this Project Report was
deliberated in 104* Empowered Sub-Committee for Appraisal, Evaluation and
Approval of Projects held on 5% June'20. The Committee after detailed
deliberation recommended to CIL Board to consider the Project Report of
Chandragupt OCP including Mining plan for a rated capacity of 15 MTY to be
implemented under Mine Developer cum Operator (MDO) mode with an
estimated capital of Rs. 973.50 Crores that would be invested by CCL for full
life of the project as brought out in the agenda note.
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The Board was apprised that competent approval had been accorded to CCL
for preparation of NIT, floating of tender and evaluation of technical bid for
selection of MDO operator for faster implementation of the project with the
instruction that opening of financial bid and subsequent award of work post
approval of the Project Report of Chandragupt OCP by CIL Board.

To a query, it was to apprised that RFP of this project would be floated within
30F0 June"2020.

Company Secretary apprised the Board that in the absence of required number
of Independence Directors, Board may consider and accord its in-principle
approval to Project Report and 1" year capital expenditure for taking the project
forward. As and when the required number of Independence Directors join the
Board, the project would be considered for approval.

In view of the above and as recommended by ESC of CIL Board, Board accorded
its in-principle approval to Project Report of Chandragupt OCP including
Mining plan for a rated capacity of 15 MTY to be implemented under Mine
Developer cum Operator (MDO) mode with an estimated capital of Rs. 973.50
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Crores that would be invested by CCL from ite internal resources for fall life of
the project as brought out in the agenda note.

FURTHER, Board accorded its approval for 1% year capital expenditure of
Rs.307 21 Crores to take the project forward.

FURTHER, as recommended by ESC of CIL, Board advised that after the
finalization of MDO partner post bidding process, the financial parameters of
the project may be reworked and the revised financial parameters be placed to
CIL Board for information.”

“This is for your information and to take necessary action please.

Yours faithfully,
o
IW‘- M\\ﬁ. ba
- (M. Viswanathan)
fk Company Secretary
SANJEEV KUNAR

T ERO LT.T

ey P EAE e _.. ] et h

(ol

b I 4

T T o e e T T o 0 D D D 00000000 0OD 000 0QCCCCC




&b oo e

Q0000000000000 00CQ

2 0

J0QCQ00ea

12

ITEM NO.408.4 {[}

Sub: Approval of Project Reports by CIL Board for the PRs which have
been accorded “in principle” approval with 1* year capital
expenditure.

410 Company Secretary apprised the Board that DPE had earlier stipulated that
Maharatna powers can be exercised by the Board if a minimum of four
Independent Directors are in the Board. Since CIL Board did not have four
Independent Directors w.ef 17 November' 19, as recommended by
Empowered Sub-Committee for Evaluation Appraisal and Approval of Project
Report, CIL Board in its 39%h, 4027 and 405" Board meetings accorded ‘in
principle approval’ to 13 Project Reports and also first year capital expenditure
to take the Projects forward.

Thereafter, CIL took up the matter with DPE and DPE vide its OM dated 250
June "2 clarified that even in the absence of TEqmred number of Independent
Directors the Boards of Maharatna, Navratna and Miniratna CPSEs might also
exercise the delegated powers till such time the position of Independent
Directors are filled by the competent authority subject to the condition that the
Govt, Directors, the Finance Director and the concerned Functional Director
(s} must be present when major decisions are taken specially when they pertain
to investments, expenditure and such decision should preferably be
unanimous. This was intimated to Board in its 407 Meeting held on 3 July"20.
He further apprised that in view of the clarification given by DIPE, Board might
consider and approve these 13 Project Reports to enable the Subsidiaries to

implement these Projects.
Hence, as brought out in the agenda note, Board accorded its approval to the
following Project Reports as under:
S | Project Report Subsidia | Capacity | lotal capital | Mode of
No y {MTY) investment | implementation
(Rs. in
crore}
1 Revised PR for Bhatadih | WCL 200 729 86 Partial hiring
Expn. OC Mine (including option under cost
Flan) plus contract
2 | PR of Dinesh (MKDMI) | WCL B.00 118433 Total hiring
Expn. OCP (including option
Mining Plan) B
3 |PR for Kotre Basamtpur | CCL 5.00 B61.06 Total outsourcing
Pachmo OCP S option
4 Recast Expn PR of [CCL 2500 (Peak | 513615 -East Section
Amrapali OCP Capacity -35 Departmental and
; MTY) West Section
k]
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Sub: Procurement of 96 nos.,
consumables for 96 months (12 month
thereafter) for Gevra (84 nos.) and Kusmunda

SECL.

E |RPR of Magadh Expn.|CCL SLO0 (Peak | 725437 | Quary-] |
OCP Capacity -70 putsoarced  and
MTY] Quary-Ii
Departmental
& | RCE of Khadia Expn OCP | NCL 10,00 793.32 RCE prepared for
{4 to 10 MTY) approved apbon
Completion Report of RCE of PR ie. Partial
of Khadia Expn OCFP [4¢ o OB  outsourcing
10 MTY) option
796.85 -
7 | PR of Tikak West Expn | NEC 0.40 349.92 Total Cutsourcing |
OCP )
8 | Expansion PR for Jhanjra | ECI 500 (Peak | 192224 Equipment hiring |
uG Capacity - option
548 MTY) |
9 | PR for Shyamsundarpur | ECL 1.59 67239 Equipment hiring
UG (incl. Sarpi Unit) B option
10 | PE for Baroud OC Expn | SECL 10.00 [ 2309.80 Tolal Qutsourcing
ophkion .
11 | PR for Balaram Expansion | MCL 15.00 350421 Partial
OCP > Chatsaurcing
12 |FR for Sanghmitra OCF | CCL 20,00 169474 MDO Mode
(lincluding Mining Plan)
13 | PR for Chandragupt OCF | CCL 15.00 (Peak | 973.50 MDC Mode
(including Mining Plan) Capacity -
20 MTY)
ITEM NO4DE 4 (K]

240T Rear Dumpers along with spares and
s warranty period + 84 months

{12 nos.) projects of

411 Director (Technical), GM (EED) and GM (MM), CIL apprised the Board, the
details of the proposal as under -

‘iﬁ';"-""'"

A'Global e-Tender was floated for the requiremen
four bids from M/s. ]. V. Gokal & Co.
0JSC “BELAZ", Belarus), M/ s Tata Hi
Ltd., Bengaluru (on behalf of M/s. Hitachi Construction

Pvt. Ltd.,

k. Against the Global Tender,
Mumbai (on behalf of M/s.

tachi Construction Machinery Co. Pvt.
Machinery Co. Ltd,

Japan), M/s. Liebherr India Pvt. Ltd, Kolkata (on behalf of M/s. Liebherr

Mining Equipment

{on behalf of M/s. Caterpillar
were found to be techno-commercially acceptabl
Reverse Auction was conducted and the lowest pr

News Co., USA)
Inc., USA) were received

and M/s. GMMCO Ltd., Kolkata
and all the four bids
e. After opening of price bids,
ice for both the projects was

received from M/ s. J. V. Gokal & Co. Pvt. Ltd., Mumbai for Belaz make Dumper

Model 75306 (net power 1742 kW)

constituted Tender Comumttee.

The case was considered by a duly
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CENTRAL COALFIELDS LIMITED
iGovt of india Undertaking)

PROJECT & PLAMMNING DEPARTMENT
DARBHANGA HOUSE, RANCH 1834001,
PEX # 0651 2360606 (10 lines),
0651 2360123 (5 lines],

P&P Deptt.- 0651 2360513
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Ref No' GM (P&P)IChandragupt OCP 20201 S0 60 ~&Y /E - {9 Co=Pate 23.12.2020
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Sub: Hard copy of approved Project Report of Chandragupt OCP {15 MTY) in MDO mode.

L

Dear Sir,

Enclozad herewith please find one hard copy of approved Project Repori of Chandragupt OCP (15
MTY) in MDO mode, sent by CMPDI Ranchi.

‘ This ig for kind information and neediul, plesse.

i Thanking you

:E Encl: As above
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