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== POWERGR'D POWER GRID CORPORATION OF INDIA LIMITED
(A Government of India Enterprise)
C/CP/ PA2021-09-0P-1A007 December 02, 2020
MEMORANDUM

SUB: INVESTMENT APPROVAL FOR “North- Eastern Region Strengthening Scheme-X
(NERSS-X)".

Investment approval for “North- Eastern Region Strengthening Scheme-X (NERSS-X)” has been
accorded by the Competent Authority on December 01, 2020 as per the details given bellow:

1.  SCOPE OF PROJECT

Broad Scope of works:

Substation:

a) Extension at Roing (POWERGRID) 132/33kV S/s
2nos. 132kV line bays

b) Extension at Chapakhowa (AEGCL) 132/33kV S/s
2nos. 132kV line bays

Transmission Line:

a) Roing (POWERGRID) - Chapakhowa (AEGCL) 132kV D/c line

2. PROJECT COST & FUNDING

The estimated cost of the project based on June, 2020 price level is X 40.84 Crore including IDC
of X1.43 Crore. The abstract cost estimate is attached as Annexure - I.

The project is proposed to be implemented through Debt (70%) and Equity (30%) with loan
component from domestic borrowing/ bonds/ External Commercial Borrowing (ECB) etc. and
equity component through internal resources.

3. COMMISSIONING SCHEDULE

The project is scheduled to be commissioned within 15 months from the date of investment

approval.
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Annexure-I

!‘ ABSTRACT COST ESTIMATE 5
(BASE COST)
NORTH EASTERN REGION STRENGTHENING SCHEME-X (NERSS-X)
(Cost updated to JUNE 2020 price level)
S1. No. DESCRIPTION AMOUNT
(Rs. in Crs.)
A Preliminary Survey & Soil Investigation 0.09
Land Acquisition for Substation and R & R
B Compensation
C Cost of Compensation for Transmission Lines
i) Compensation towards Crop, Tree & PTCC and
land 5.86
ii) Compensation towards Forest SDY
D Civil Works
i) Infrastructure for substations 0.40
ii) Non Residential Buildings
iii) Colony for Substation
E Equipment Cost
a) Transmission Lines 16.76
b) Sub-Stations 8.15
4 Sub Total ATOE 34.83
G Special Tools & Plants @1% of E 0.25
Incidental Expenditure During construction {IEDC)
H @10.75% of [F - C(ii)] 3.36
I Contingencies @ 3% of [F - C(ii)] 0.94
J Centages & Contingencies @ 8% on Compensatory 0.030
Afforestation (considering Rs.1,40,000 per Ha) for 27
Ha
Sub Total (FTOJ) 39.41
K Interest During Construction(IDC) - 1.43
72N (3/ .
GRAND TOTAL \A\‘(&b/ 40.84 |
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Secretary (Power), Govt. of Arunachal Pradesh, Itanagar - 791 111

Addl. Chief Secretary (Power & P.E), Govt. of Assam, Dispur, Guwahati - 781 006
Commissioner & Secretary (Power), Govt. of Manipur, Imphal - 795 001
Commissioner & Secretary (Power), Govt. of Meghalaya, Shillong - 793 001
Secretary (Power), Govt. of Mizoram, Aizawl - 796 001

Secretary (Power), Govt. of N agaland, Kohima - 797 001

Secretary (Power), Govt. of Tripura, Agartala - 799 001

Chief Engineer (W Zone), Dept. of Power, Govt. of Arunachal Pradesh, Itanagar - 791
111, Arunachal Pradesh

Engineer-in-Chief, P&E Dept., Govt. of Mizoram, Aizawl - 796 001, Mizoram

Chief Engineer (Power), Dept. of Power, Govt. of Nagaland, Kohima - 797 001,
Nagaland

Chairman, APDCL/ AEGCL/ APGCL, Bijuli Bhavan, Paltan Bazar, Guwahati - 781
001, Assam

Chairman & Managing Director, Me.ECL, Lumjingshai’, S.R. Road, Shillong - 793
001, Meghalaya

Chairman & Managing Director, TSECL, Agartala - 799 001, Tripura

Managing Director, MSPDCL, Electricity Complex, Keishampat, Imphal - 795 001,
Manipur

Copy for kind information, please:
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PS to Secretary (Power), MoP, Shram Shakti Bhawan, New Delhi- 110 001

PS to Addl. Secretary & Financial Advisor, MoP, Shram Shakti Bhawan, New Delhi-
110 001

Chairperson, CEA, Sewa Bhawan, R K. Puram, New Delhi- 110 066

Secretary, CERC, 3rd & 4th Floor, Chanderlok building, 36, Janpath, New Delhi- 110 001
CEO, NITI Aayog, Yojana Bhawan, New Delhi- 110 001

Advisor, PAMD, NITI Aayog, Yojana Bhawan, New Delhi

Member Secretary, NRPC, 18/ A, Shaheed Jeet Singh Sansanwal Marg, Katwaria Sarai,
New Delhi- 110 016

Member (Power Systems), CEA, Sewa Bhawan, R.K.Puram, New Delhi- 110 066
Secretary, CEA, Sewa Bhawan, R.K.Puram, New Delhi- 110 066 - 03 copies

Joint Secretary, Ministry of Statistics & Programme Implementation, Sardar Patel
Bhawan, New Delhi-110001

Joint Secretary (Transmission), MoP, Shram Shakti Bhawan, New Delhi- 110 001

Joint Secretary (Plan Finance Div .-II), Ministry of Finance, North Block, New Delhi- 110
001

Director (Transmission), MoP, Shram Shakti Bhawan, New WO 001
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Director, Ministry of Finance (Plan finance Div.), North Block, New Delhi- 110 001
Deputy Secretary, Cabinet Secretariat, Rashtrapati Bhawan, New Delhi- 110 001

Under Secretary, Finance & Budget Section, MoP, Shram Shakti Bhawan, New Delhi-
110 001

CMD, Power System Operation Corporation Limited, B-9 (1st Floor), Qutab

Institutional Area, Katwaria Sarai, New Delhi -11001
Qe
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Important Note:

As per approval, following critical activities may be monitored:

(i) Timely Award of major package(s).
(ii) Timely supply of major equipment.

(iii) Risk Management Matrix indicating various milestones to be monitored for the
subject project is attached at Annexure-II.
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Director (Operation)/ Director (Finance)/ Director (Personnel)/ Director (Projects)/
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