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Sub Gnnstruutinn ﬂf naw' ling from Udhampur to Bara

e

malla - Deployment

iy F.,_J o f

nf IEGDH and RITEE fnr tha ﬂx&autian;of the qark+l
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1.1 mﬂanstructiun nf Hdhampur = Ratra-*.ﬁringsa: = Baramula new BG
) ‘.'-"-Ir' ’ o e e s [ ml-'_ - L

1ina waa apﬁruved br ‘oA rin principla

za 3. 95 e ucEa had alsu directed the planning Co J#siﬂn to >

ﬂundE raﬂuired Icr th¢ -1ine autqida tilio o Pallwaréi”lan ‘and ;tipulated

SRTINET &
* that the prnjeut would be 1mp;eneﬂtﬂd in

Later nn the Eabinat in its msctipﬁ held on

pﬁasss, the first phase balng

frﬂm Hdhampur to Eatra

23 DT ET haa appravad that the work of gegond phasa from Katra Lo

i
1 Baramula maf Elsﬂ ba taken UP. S -
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ek ET T ET mﬁde an annﬂuncemﬂnt that +he work on this rallwa¥ Prnjﬂcb Lo

pﬂdltiﬂuﬁl?-

' ithe K Hﬂshmir valley. Hﬂuld be ramplenpd ex
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1.3 As- per the direstions giveﬁ'h}'shéi*l . Equn " tliee then I

Hinister, Tor nump‘eting the project in the Hashﬁir ?all T - T

tﬂeen Qazisund and BaFamulla, thia Hinistrr has takan fﬂl}nw up m

'.\__1? .-'_..

5

ures to start the work after completion ui the rinal anatiun Su

' i _.r-|.

in thiﬁ stretch. Also’” during his meeting with the nfflci&ls ‘of i
. R R

Mlniatrr it has further been directed that;

1)  To complete the line Irom Qazigund to Baramulla expeditinusly

i1} Cuiiz tvuctiau of this line has to be dmne as far as passible us,
'K&shmiri cantrnctmrs, Kashmirl lahaurers. Eashmiri Engincera 2
Kashmi ri Supervisors; = '

143 ) Hﬂud bridges would alsn ba providad, ﬁhare'naﬂasaaﬁf; ln consuy
tation wilth the Stata Hovernment. |

2.0 FROPOSAL

2.1 In order to givn effect to the directions st items 1. 3 (1) a

-

f11) above it would bu necassary to relax the existing procudwé&st a1
L

Tulea  gnd for Gcing so Cabinst’s approval Ls required, whice- .a -t;

baing sought. Aa Tepards J4en 1.3 L1Li), »and béidkﬁg:$ili ;153 b
: i : _ 5

provided, whare nscsssary, in Laantlistion with St _&H%nvt.
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mul}u falls in an area

d;_'urbed b miLit&nt activity The congeguent risk _pircuptinn.

hewﬂf L difficult warking ﬂﬂnditinns. are 8 sbrong’ disincentive for

.‘,.p" g Ol
hu'1 is!’ 48F% staff &nd nfficers snd for contractors. and their Workmen

Ro T oomée fnrﬁard tm carry uut work in tha area.. " Tha mcdalitiEﬂ of

undeptal ng the prajact under thesa gonditlons have been consldered by
i i ¥ - 4 :

+his Hlnistry who are of the vl

h as appLéfJﬁla to oon—

unless certain rules are relaxed, bot

ticualy
tyract working and to €S tablishment mattezrs. As qn,galds the -first
in order o facilitate early finaiisaann nf tenders and

aspect,

contracts it is.cgnaiderad Lhet Ll soluticn would be to enbrust the=

'm?ltmenﬁatiun.-cf'thlﬂ profzot o & Pablie Beator Undsrtaking which
. : 3
has tha necessary ‘gepabilityiEnd expertisa, Hris InCoN Internztlonal,

a 'PEU under the Hinistry: of rallways arse considered Lo be a sultable

éhniqﬁ;-. Subject to adeqrate funding of the project in the ferm ot
Eailwsrs would then he zble to direct and control

the speed of the work, IT ;Eﬁg;ﬂgmpqu?&gaﬂ +hat M/s TRCON Internas

_pudgetary gupport,

evw that it cannot be Execﬁta& expedi—-
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d.0 In Viey Or  tha dii‘f.{c!altipﬁ :}Fw:‘rt‘k:'-‘lg ia itha Projeo+ HTa

Railyg, Offigarg and Eﬂp&I?iz#rz Wold pas b it Willing to
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Pogteq . Undar the LrT&EFFHﬁﬂt Proposad in Fars

tain limitag Personnay Trom the RﬂiIHﬂP Fould be

foicers and stapp FOULd Naven o ha
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Atiract tha Yegtilzita HEnT e !
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(&) _qu~G&£ett&d Etgfy Pasted Without 81y pramatiﬂn b E&it are
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(b} ﬂfficars in Juninr AdministratiVE grade and below posted in the'
pfaject are allﬂwed up ta a naximum ﬂf thies ﬁdv&nﬂc incrEM&nts Prﬂ‘

Yooded TT, maximum of the ﬁcale is nat ExﬂEEdEd
P¢ﬂrTu~-

3 Hoﬁevtr. in ?;gw_uf tﬁa difficult working conditiona, ths :incenﬂ

.ﬁ;?as g;apaﬁEd ta ba Eiven to ﬁhg personnel to be headauvartered on ths

stretch of the project located between Razigund and  Baramulla, viaﬂﬂ_”

L _
officers and staff of RITES and IRCON as well as of H &h%rn Ral]way

_and #£hose wha would be sent on deputation te IRCOH ﬁﬁ’ {TEE, are as

follows:— (]

i) Paymand of Epeclal Salary B tvine +he normal Sela>y oard Allow-
ances.
ii) Personal life inguraase Seor Es. 15 1zith.
SAEEY Aln travel betwsen Srimagsr and Delhl on duty and twice during a
calendar year while en leave(other than C.L.J
iv) Free boardirg and lodcing at Sripnagar/Cacp.

Free transpart while with the Proj2ct dn Jammuy & Lashmir,
\wen given by Cobinet Sectt. wide thelr

¥hin.
*3.3_ In porsuance »f the divech

laiter dated. 1.7.38, MNote for CCZn was referred to DOPEYR and Depbt.

s=af . Lfor thelr euﬂmEHts

ELd Deptt, of J&K have ad?ispd that the incentives proposed for

Faynment of spacial salary B tuice the nﬂrmal zalary and allowance are

on a much higher scale as compired teo the one glready 1in existence for
the employees posted in Kashmlr Valley. Heownver, they have no objes-

tion to the incentives proposed for Free boarding & lodging abt Brlaa-

4 5
gar/Camp and free transport while with the projeot in JEK as thaas

gocral

L
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.arc in consonance Hith thc ﬂxisting incghhibés A copy of Depty

JEK's Affalr's letter ﬂ&tﬂd ﬂ -8-88 {n this regard . is Jena;ﬁaed

4

ennaxurs~I11.
M

3.5 Deptt. of Pcrannnel ] Training are of the viﬁya that, st presen

the  Ratlway - EmplﬂFEEE are Eﬂtting il uumher ﬂf allowances :pver an

above the allnwannas Hhiah Lhe atafﬂ mf ﬂthar Hiﬂiatriesfﬂ -h‘ﬂMa

gt Grant af axtra ullﬂwancus craatas a vast fﬁ%erest anq 1§a
’

]

impossible +to withdraw thesa allnﬂances even Hﬁen natmalcy b Fies

i
N

Refusal of the Etaff tm wark Hithﬂdt extra g allnwnacﬂﬂ also promotes
indiscipline as the uni&nsfsta T feel that they ﬂan lar down their own
terms & canditia na even when th:r do Lheir normal quk. In view of:
the above, Bﬁ.xTR digd mot agf&c far grovt of incqntLQEs':tipulated in
the Note for CCRA. The orataectlap which 1s required in these aranf
is propap in:uanPe in the svent of death or Permanent d*sﬁbilit? tﬁ
an employes as g resul®t of militant act1vﬂty and in additien tharetﬂ B
Braded project allowance ngt exceading Ra. aﬂn;— per month, A aopy of
OF & 1TR’s letter datod £7-10-28 in this regard 1s enclesed as
Annexure-TIT17T.

4.6 Corments reucivad Trom Lepl, of J%K nnd DOP & TR haﬁ%.been con-

sidered Wy +he Hindistry of Railitavs and it hes h=en ﬂanided that.

iﬂﬂ&hti?ﬂa alreadr being given to the offlcers and staff as ment}aned

in pora 3.1 of the Hote for COEA may be continued., In twiew 0.~ the 2
PR g S
difflcult travelling conditions between Jammu and: Spdnagar, 'Et"""qtﬁ

.éfﬂ%iue durinz

Parmit elr travel bétween Jammu and Srinagar on dut
‘addition thErEtﬂ

a calender year while on leave {other than CLY . ;2’

incentives lils Personal }1re Insur-ance for Rs. "15 lakhs, free boazrd-

Saaret .
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/ mu.euwgmwwzz
ing and icodging at Srinagar/Camp and freec Lransport while with the

project in J&K may alsn be provided.

4.0 The statement of implementation sohodule is placed at Annocxure-=1I

to the Note.
/ !
ﬁﬂﬂ&. fﬂ lew of the above, CCEA is requested to aprrovei -

1) Entrusting the werk mi cmnstrucbian of Railway line from Razigund
to saramulla. to Hfs 1RCON International. RITES will be engaged bY
IRCON fQ1tsq;var* dedign end any other actiyity as deemed necessary.
il) _Bnnﬁréﬁﬁé for specialised works like brldges. tunnels: 1gnalling
and traclk linking will be awarded by I Rcﬂtﬂfﬁﬁﬁ 2

m BMOTNE
& &short-list of firms having the best capabllity unliﬁe basis of Iwo

packet system of open tendering.

iiij,Eﬁggaﬁﬂggﬁggﬂﬁhazearthwﬁrh,_minar bridges and ballast collection
ccntrau;

_Eﬁﬂﬁimay;”na~far:as “possible;~be entrusted to local Kashmiri

nrs*”haviug ‘adequate rescurces and capabllity and subject to their

) LA S o

E;EE?F;""hging_;ngonahle. This would fagilitate use of local agencles

band.skills and would generaue emplﬂ?mant.

iv) Grant of folleowing incentives in gdditiﬂn fo the incentives menvw

tiopned in para 3.1 above to officers and stafif, headguartered on

¥f¢*ﬁ**ﬁfand ~ Paramulla stretch of +the project, of RITES, IHEGH ags well
e ®
az- f Horthern Rallway and these sho are on deputatiun ?J IEGGH &
i
RILAS - e it

a]I Air travel between Jammu snd Sripagsar On duty s twice during =&

calendar year while on leave {other than I 0 R

b) Persconal life lnsuranco for Re. 10 kakh.

=
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a) Fre& hnarding ‘and lodging at . Sringgar/Cenp. ity N oy

d) Fraa transpa#t wihilla Hith tha Project in Jammu & Kﬂshﬂ':.

6.0 Thﬂ PIﬂPﬂsal h&a ‘been’ sa&n and approved hr Hinist&r c ttlwafg

L
- = =
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( =
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The ELDr'm:m:'ﬂhrl-is,

Railway Board,

New Delni.

Reg: Propsed incentives for Officers and Staff posted bevond
Katr.

—,

Kindly real! the meeting held in CRREs chamber on 8897 As
decided in the meting, | am sending herewith the recommendations. of
Northern Raltway i giving enchanced Incentives to personnel being posted
for Udhampur - Srugar - Baramulla new Railway line. These incentives will

I Special ally FML@MMM@MM

This specis' allowance will have to be Enougi to attract the posting of
competent 1ad willing personnel to handle important works in the
difficult arry | Accordingly, it is proposed that this allowance mey be
100% of we basic pay.

Permission for ajr journey for officers posted in that ares between

Stinagar - hmmu - Delly may be granied. For staff this pmmﬁsiiﬁp
may be extz ded selectively on cuse to case basig by CAQIC,

3. Insuranoe coyver

Keeping in dew the disturbed conditions. insursnce COVEr may be
extended 1o the officers/staff as proposed below: -

Rz 15 Lacs - TA Grade & above.
Rs.10 Lacs - Ir.Scale & Sr.Scale,
Rs 75 Laps - Group “C" staff
Rs.S Lacs : Group ‘D" staff




;

LR

DA as above *. f;hi
|

In case of any casualty resulting in deathitotal decapacitation of the
officer/staff, salary and other benefits should continue unabated as if
the employes is in active service,

Residential sccommodation

Free furnished residentisl accomodation for officers and staff posted
in the area may be provided at their place of posting. Since the
personnel posted on this project will be concentrated at a few
locations, full armed security will have to be provided,

Retention of quarters.
Permission for retention of quarter at the previous station of posting

including retention of telephone as admissible to person of thet rank
may be granted.

Medical Expenses

Reimbursement of full medical expenses for officers/staff may be
made on production of vouchers,

Posting afier three vears
Posting at place of the choice after completion of three years
Enhanced TA

Three times TA of Delhi rate for officers/staff visting the ares from
outside (Outside Katra-Qazigund-Srinagar-Baramulla Section) may
be approved. In addition Rest House Accommodation with fill
security and inspection vehicles with full security be provided.

Permission for regmitting Peon/Banglow khallasi

Keeping in view the law and order situation, officers will gain
confidence  about their security if they are given a permission for
recruitting a banglow khallasi and peon of their choice, Of course this
facility may be extended only once during their tenure in the area.

The views of the finance and remarks of the Admimstration

Aty

|
{ K.R.Mehra )
ministrative Officer/Const.

thereon are enclosed as annexure “A°
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Proposed incentives for Officers® and Staff poatead
beyond Katra. -
e o al e e e e e ke b b B b B 8 8 SR T T S R SRR A A S

Arising out of Rly.Board's letter No.04/W2/N4/N/22
Vol .IV dated 12.8.87, the proposal far fncentive to
Officers and staff likely to be pasted in Eashmir
¥alley have been examined in Finance. The follow-
ing observations are made:

1, It is understood that quality control super=-
vision and other related aspects on Contract man=-
agement ig proposed to be handled by Mfs RITES.
Mfs RITES are expected to give their proposal on
man-month shortly., It would be of vital importance
to ascertain as to what pay-package M/s RITES 13
proposing to give to their staff for posting on
this Project. Moreover M/s RITES offer will also
inelude sufficient margin towsrds their over—head
expenses and profit. It 1= guite Fikely that
incentives now proposed to be given to  Rallway
officials may sucesed in getting sufficieat valup-
teers, If that materilises it would be & net gain
to Railway adminiatration, a3 that the role ta be
plavaed by M/s RITES can perhaps be well performed
ln howse, saving thereby equivalance of mardin
which could otherwise agrue to M/s RITES oan account
of opver-head and profit ete. Therefare it mer be
prudent Lo postpons fthe decision opn the offer af
Mis RITES after recelpht for sometime.ind i ths
lnterragnum we oan watch for the response of Ehe
stafl  fowards the incentive scheme which can be
glven MwWide publielty after the approval of  the
Favt,

; It has not beesn Srought out as to what extent
he existing incentives available on JURL and. ULDM=
Eatra Project have failed(if so) in attracting the
volunteers for posting on these on~golnd projects.
I¥ Copnst.Craqnissation could not et safficient
Volunteers f{or posting, the same wmsy b2 high-
lighted to Board in Ehe propoged latber duly indi=-
cating the in-adequacy of the Inecentlve sgchemeln
Che propased proposal to the Board: above aspects
ne2ds Ea e hidh=-|ighted.

2
L
u
-

3, As for special allowances for officers and starff
whilte Finanee agree {or a sufficisnt allowances
even upta L1O0% of the basic pay, it s Lo be SEEn
that 1t should pot create serious mis-mateh with

he similarly placed Central Govi. offieinls jn Ehe
Val leyv: The proposal should be examined in' the
tight ©9f what i3 &dmiszible to other ‘Central

fhﬁﬂﬂ#ﬂﬁt_lgi‘
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Govl.employees working in Lhe Valley &,g, CPWI,
AlR, Income Taex, AG's slall efc., az a very wide
disparity wcould coreste embarassmenlt for the Govt,
Lhough there will be differenl working conditlons
and environmenl, more adverse in cise of esecution
of project By Rajilwayea:

4. As for Alr pgourney Lhe same may  be  [imilbed
Letween Sripagar—Jammy in ease of stlallfoflficers
which may be decided an case ty case basis |_'|:.' CAQSC
with the concurrence of Finanpce

G, TInsurance cover: Finance asgrees Tor insurance
cover [or Lhe afficers apnd stafrr. However., Lhe
value Tfar the personnel Lo be insured may be
Linked with residus]l service aml pay scale in which
the personnel are working. albeit it should be
L inked wilth aclusl earning capacity Iln the residual
service, Thia may be in line with the procedure of
determining the vcompensalion in permanent/partially
dis-ability/dealh cases. The value Tor the pol ey
for  Lhe various calegories may lhen bLe lefl  fop

the Board to decide. However in case of dealh of
an empioyes Lhe comprgsionale appointment should be
Biven expeditiously alongwitlhh normal pension. in

case wof ide-capacitalion Finance agrees that he
should be given salary ple. as if he is in acllve
service Lill his tormal relirement. Here, however,
Lhe oplion can be given Lo Lhe emplovee if he wanls
his wards 1o be appointed on compassionate grounds .,
In Lhal case he will be pald pension as due.

B. Olher things #sre geperally agres=able,

Thisg has the approval of FA & CAD/C,
o s
L
.J"ﬁ.{'ﬁ
E.é.ﬁf(l.'l}.f"l"ﬂ'.l"}i.



Parawise reply to the observations of Finance is as under:-

1.

I-a

The contention of the Finance in this regard is appreciated. In case it i
possible for Railways to find sufficient number of persormel for being
posted in the Valley area, perhaps the need for supervision being
entrusted to M/s, RITES may require review,

Incentives circulated vide Board's letter No. E(NGVIL94/PO/NRIT
dated 17.7.95 have not been attractive enough. Even for Udhampur -
Katra Section where the problem of militenacy s non-existent,
administration is experiencing lot of difficulty in getting  sufficient
number of suitable officers/staf”

Railways’ working is not comparable to that of other Central Gowt,
organisations like Income Tax, P&T Deptt. etc. Personnel of these
organisations are mostly confined to a particular area whereas in
case of Railways | officers/staff are required to be spread out in every
nook and corner.  As such incentives bemg given by other Central
Govt. Deptts. may not be comparable with the Railways.

Contention of finance in this regard is appreciated  Aur jourmey of
officers/staff may be confined  between Jammu and Srinegar for the
officers/staff posted in the Valley area, However, since the need for
travelling arises all of & sudden , concurrence of finance on case to
case basis is not feasible. Moreover, even at present for air joumney no
finance concurrence is necessary,

Linking the value of insurance covered with the residusl service does
not appear to be in order. If this system is followed, insurance cover
for persornel near the retirement will be a substamtially  reduced
amount. The experienced personnel near their retirement may in that
case be quite reluctant to be posted in the Valley area. As such
insurance cover may be at a flat rate.

It will indeed be in the interest of organisation if gppointment on
compassionate  ground is expeditously done in case of Ay
unfortunate incident of death of the employee.

.'|I1

I?k 4 Nocomments. *@w
mﬁ }
CE/C/NE
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NORTHERN RBANAWAY
FIEADOQUARTERS OFFLCLE.
RASHMERE GATE DELIN

| Mo, 133=-WIZ42Survey M X
| - Dhated:. 23/2/90

d N . -“1
.I
i s 4 i The General Manager/Cihvil,
R~ IRCOM Intervational Limited, -
B - Palika Bhawan, Sector 13,
I B '. Rk Purain,
i B Mew Deelhi-1 10066, =
| 1. .
L (For kind aitention of Shri K_R.Mehra )
| Reg:  Approval of CCEA  for the Projeci between OQazippnd -

Baramolia for constvaction of wew B.0C, lne,

 Railway Board in 1erms of their letter No 94/W2/NL/NIZ2 dated 23/2/99
| bave miimated the approval of Cabinet Commitice on Economic Allairs on the
[ollowing in respect of construction of new Tine [fom Qazigund - Baramulla

i} Entrusting the work of construction of Railway ling from Qazigund -
i Baramulla o Mg IRCON Intermational. RITES will be engaged by

IRCOM . Tor survey, desipi and any other activity a5 decmed
NECeSEArY

\ i) Contracts for spocialised works like bridpes, tunnels, signalling and ' :
. track linking will be awarded by 1RCON from among a short list of

firms Digving the best capebifity on the basis of two packet system of :
] open lendering i
,.
E

i) Chher works like carhwork, minor bridges and ball ﬂd]lu:lluu Bl

A may, a5 far as possible, be entrusied o Jocal Haa miti* contracions

e Raving adequate resources and capability and suhju:.l. Les their rates

being reazonable.  This would facilitale usp of local agencies and
{ﬁ' skills and would generale employment

iv) Gram of following incentives in addition o the incentives alréady '
given tr the officers ond stafll headoguartered on Qazigund - i
Baramulln siretch of the project, of RITES, IRCOM as well as of i




Morthern Railway aind 1hose who are on deputation to TRCON &
BITES -

a)  Air travel between B aud Stnagar an duly and twiee during a
calendar vear while on leave { other than CL ).

by Personal lile insurance for Rs 15 lakh
e} Free boarding and lodgig at SeisagarCamp.

d)  Free transport while with the Project in Jamimu & Kaslimir,

. 'Yi"t L L.
St -_;u'-.,‘('?ﬂl,{':r
( S.K.MALIK )
CIIEE TNGINEER! CONST . /INT

The Ex Director/Works, Railway Board, New Delhi. This iify!_tyfbrfnﬂn L
L
s

Bds letter No 94/ W2/NL /NZT dated 23/2/99, ¢ i

N.Rly
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: Ehpv'*nn'ﬂai'lum_.'-l_'igﬁaiﬁ;s TorEes: No. E{NG)1T/84/PO/RR/T dt ;17.7.95
ddrassed th the Geperal Mamager (F). Sl Ede RN s

-—-u-—u— j

Filling up of vacanciss of work charged posts of Jammu-Udhamput
Pinﬁut and Udhampur=Srinagat Projact {pcentives For non-gazettad
= gta i ; ; i dal AUE k : 5

ij! - S B0 W0t v

. _Fleasgs rafar to General Manager, Northern Railwsy's
_Genfidential 0.0, letter Mo.CA 0/C/mise o/ WRL/25 db. 37.1.95
[ on the above subjects 1 :

1,1. Attantion.ls invited to the Boar d's latter Ne.E(MG) 1/ 70/
dated: 13.3:72 laying doun thet therd should be a combind cadre
of the staff in tha Open Lima and in the Survey and C onatTuction,
ar that the workcharged posts in the survey and construction and
tha posts in the appropriate Dpen Line Unit thus helonging to &
single senicrity unit, and ara filled up accerdingly.

2, Keeping in vieu the di Friculties brought out by Morthern
Railuay, tha Board have decided that after axhausing the possibls
nr-filling the workcharged posts in tha above projsckta in the
nanner detailed in para 1.1, Vslunteers may be callad from amongst
ataff working in warious diviaionafunits on Nopthern Rallusy
including the staff alresady working in the abova projects, placed
upto two gradas below the grades in which the workcharges posts £0O
fi1led in heve been sanctiopad.

2.1 Such. voluntesrs may be posted against the workcharged pests of
the above projects by allowing them upto tuo adhoc promotions

ayer their substentive grads if thay ars found Fit o= such
promotians.

2.2 Thesa achoc promoticon ‘will not entitle the staff to any claim

aver thazir seniors in thair saniority units, and on return to

« their cadres they will bs entitled cnly -EO their vagular cadre
poaition.

—A, X iﬁE.EThu adhoc pr s notions will be limited to pr ofictions from Group
18t o Group 'C' and for uithin Group 'C'.

%, 1n avdsr to sxtract the staff to tha posts in the sald

pr ojects which are Lecatad in hostile terrain facing difficulk

law and order prcblame, the Beard have decided £0 allow grant

of advarca increments to the =aaff posted against thess workcharge”
posts in accordance with scheme at Para 1.1 or para

2.2.5 abowe, as Tollouingi=

(1) . The staff vho have been posted &8, the workcharged posts
in tha projects without any adhod promotion, may he allowed
upto five aduanca jporsments in their present Lima scale,

aubject to their pay plus adyarce incremants not excaading
the maximum of such presant time scale.

(11) The staff who have baen posted to the Lorkcharged posts Ln

the projects by giwving ore adhoc prometion, maYy be alloued

upto tuo advance {pcrements, subjech ko their pay in the
promotion time scale not sxcesding the naximum of such
promotidn tima scale.

| | ..-'1 d ‘ﬂ



L | - bl . B

8 l' ' i e | i )T AT F . .
3.1 The advarce anféﬁeﬁts as aboue will-be-allpued £o ata ff who
ara predominatly deployed nh'HaﬁaLta-Uﬁhampu;gﬂ;;nugar:EaramullF
sactions whether such staff sre head guarteraed in the =ajd.

gections or at Jammu . ;
3.3 Tha adyanca increments will ba alloued to staff posted against
workcharged posts prospectively from the date:ef posting againgk the
werkehargad posts, after jssua of this letter. it FoEiaad
3,3 Tha advance increment will also be alliowed to staff already
posted against the workchargad pnsta'prnapeqtjwdly from tha date
cELEaauE of this lstter. ' J '

3, The advance {ncrements ag sbows will afanﬁ'hithdfaun on FetuUCn
ty Tha parent cadre. ' : ¥ ST L By ;
4-%? This 1ssue uith the approval of rthe FinaﬁEn_qirécturalta of the
Ministry of Railuays. :

I3

Copy of Rly.Bd.'s letter No.E(NG) /170 53/6/43 dt .13th tarch-1972,
addressed. to the Ganaral Mandger from Asstt.Birscher Esttn (N)RLly.Bd.

Sub i Seniority of skaff in construction and survey dapartment
vis-a-vis in regular deparckment Civil Enginesring.

Referance correspondance resting with your teplies to Beard'=
1ettsr of Epen pumber dt. 15.4,71, Tha Beerd hava censidersd ths
matter and decided thzt there should be a eonbined cadre compris=ing
the staff in the open line as well as in the Sur uay and constructian
to ensure thet there is no digparity in Ehe prospects of promotion
bogtusen the Open Line staff and the constructiaon staff. Thera is,
houeyver, no cojection to allou O the staff in the Survey and
X on=truction department, praomotions to one grade highsr than an the
Ogen lips, in tie axigencies of work, ., This banefit of one grade
higher shall not be taken intnltunsiﬂaratiun for any purpose fncluding
sligibility for splection to Clase-I1 posta.

The Board desire that the Ralluays who follod B di FFerent
pryctice may ravise their procecure in terms of tha decisions
centained in paragraph I abouve in two phases so as to EnsuTe
iggplatﬂ implementation of thase orders within a peried of tuwo
#¥5rs, In margining the cadra, the staff in the Sut -y
construction shall be asziqned seriority uhich they weuld have g ot
on the open line but for working in Survey & Congtruckion,

The peceipt of this letter may pleass be acknoluadged.

(This alsoc disposes of yestern Railuay's letier No.EP.1030/10/
1 dated: 5.2.1972).



