M\TE FOR_COMPENSATORY AFFORESTATION SCHEME FOR DIVERSION
QM GHA OF LAND FOR THE CONSTRUCTION OF RCR FROM NSH VIA TADONG
'_I_‘_(_),_UBEER PHODONG UNDER PHODONG TERRITORIAL RANGE IN NORTH
_S_I_ISK_IMf BY THE RURAL DEVELOPMENT DEPARTMENT, GOVERNMENT OF
SIKKIM

[NTRODUCTION:

The Rural Development Department. (User Agency) Govt. Of Sikkim, has proposed for diversion
of 0.376ha of land for the construction of RCR from NSH via Tadong to Upper Phodong under
phodong Territorial Range in North Sikkim by The Rural Development Department, Government
of Sikkim.

LOCATIONS / SITES FOR COMPENSATORY AFFORESTATION:

The proposed locations/site selected for Compensatory Afforestation Scheme (Block
Plantation) is Khasmal forest lands within the Phodong Territorial Range. The areas need to be

treated with priority to enhance the environment & ecology in the region. The proposed locations
are as under:-

S1 | Range Location ;‘ Block GPS Coordinates ]
No
Plantation
1 Phodong Rangong 0.376ha x2 88°34° 11.00” E
27°25 027" N

Total _ 0.752ha

Integrated approach for Block Plantation would be taken up in the above mentioned area. While
implementing this scheme, if the above mentioned location needs to be changed based on technical
ground and priority, due approval from the government would be taken before starting the works.

1. INTEGRATED PROGRAMME/MET HODOLOGY OF WORKS FOR EXECUTION
a. The seedlings requirement: The seedlings required for the Block Plantation will be used
from the nearest forest nursery on the payment of Department norms.

b. Block Plantation: The planting work will start in the month of May to July by  preparing
the site with cutting cleaning of bushes & digging of pits of size 45cmx4SomxASem in a
staggered manner.

Choice of Sapling: Locally suitable species like Chilowney, Mauwa, Pipli and any other
Suitable species will be raised in the pits.
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The area under the plantation will be fenced with Ston

conCing:
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e wall fencing usually locally available stone
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all nrotmd" o s :;\1};“ ;'Cnctl Zbleffo.mts-.lt is necessary to protect the plantation from biotic interference.
w(’lo_rl.___ \ y created afforestation shall be protected in biotic interference by providing Dry stone

wall fencing at yulnerable point and locals as watch and wards. Entire stretches of forest area of high altitude area
ghall also be protected.

LMainteﬂf‘“CC’ The maintenance of plantation will be carried up to 10years for successful establishment of

gwlﬂll‘gwl“ The work will be executed by the Department.

h,Monitorin and Ev?luatlon: The monitoring and evaluation of the project will be done by the Regional
office, Meghalaya, Shillong, Government of India and State Forest Department, Government of Sikkim at
interval. :

i Schedule of Time: _The work will be executed during the month of June & August in the year 2020-21 subject
1o availability of fund from User Agency in time.

4. Revised Cost Structure & Financial Forecast for CA Scheme.

(A) Block Plantation (Artificial Regeneration)
Block Plantation: Area = 0.7 52Ha (Low Altitude)

Cost of Block Plantation (including casualty

replacement and weeding during the planting year)

Providing and Laying Dry stone wall fencing as
per direction including carriage of stones up 10
worksite

(B) Maintenance for 10 years
SL.No

1 |1st year maintenance m“ 17,944.00 726,916.00

W \2nd year maintenance mn 380
\7 \3rd year maintenance mﬂ 1851500 R20AGTS
( i \4th year maintenance m—m
\—5 ‘5th year maintenance m—mm
r 6 \Gth year maintenance m—m
r 7 \7th year maintenance g m—mm
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\Sth year maintenance

\ 9 \9th year maintenance m—m
FO \IOth year maintenance m— _

\ 1 \maintenance of dry stone wall for 8,85,405 m Z 88,540.50
l next 4 years (10 % of the cost) .

Sub-total-B 1,88,651.25
| Sub-total-(A+B) 3 11,20,831.20




© over Head/monitoring & Evaluation/Contingencices
| i .
;31\0 Particular Area(ha) Rate Amount
—1Oftice expenses, stationery, TA/DA, repair of
1 |vehicles 5% 711,20,831.00 2 56,0415
Monitoring & evaluation of scheme/project by the
Central Government as well as by the State 2% 711,20,831.00 722,416.62
2 |Government.
[

3 |Contingencies & unforeseen expenditure 4% 711,20,831.00 744,833.24
—" Sub-total-C 4 1,23,291.41
P Grand Total (A+B+C)

(Rupees Tyelve lakh Forty four thousand One hundred and Twenty three only)

#*Note: The Compensatory Afforestation has been changed according to revised SOR rate.




