PROJECT REPORT

/550 to Mohalla Gaglyan

Construction of Link road from CRF road Km 18 |
District Poonch .

W.No 06 Lathoong/Kallar Kattal, Tehsil Surankote,

|
| authority: - Representation of the PytLathoong and Pyt. Upper Kallar Kat@al duly
t Commissioner Poonch vitle letter

/ endorsed by the District Developmen . :
| dation from Sh.Nazir Hussain

No:-Nil, dated 11/12/2019 and recommen _
il Surankote vide his No Nil,Qated 19-

Name of Work:

Chairperson Block Development Counc
08-2020.

Project Profile:- The CRF Buffliaz Phagla Km 18" RD550 to Mohalla Gagiyan is locgted at a

distance of 9.00 KMs from Surankote on right side of Surankote Poopch road
The proposed road shall take off from the 18 Km RD500 of Buffliag Phagla
road(CRF) road having length is 1.50 KMs and it shall meet at Mohalla {Gagiyan
connecting the village Mohalla Gagiyan Lathoong,Kallar Kattal,Dobg etc &
surrounding small hamlets spread over in large area By construction of fhis road

about 5000 souls shall be benefited.

The inhabitants of the area earn their livelihood mainly by growing crops,
vegetables and diary products. The area is rich in growing vegetables/ cipps and
are carried to nearby area of Tehsil Surankote & then to Poonch town. Thi$ makes
the road even more important for the farmer of the area making then to (o their
business better and improve their living standard. By Construction of this road
shall provide better transport facility to the resident of the area. The living cpndition
of the people shall change drastically and backward class and poor down frodden

people will get tremendous uplift.

Keeping in view all the above cited facts it is felt necessary to c@nstruct
ihe road under NABARD Loan Assistance and complete in shortest possibje time.
The UT Government is contributing Rs.24.07 lacs and an amount of Rs 216.65
lacs Financial Assistance from NABARD is sought to complete the Scheme

PROPOSALS & SPECIFICATIONS :-
4 EARTHWORK :- Prior fo commencement of earlhwork, the site shall be cleared off vegelation
such as trees, roots, under growth grass and rubbish falling with excavation and fill lines. After the
site has been cleared, the limits of excavation shall be set out, true to the lines, curves, $lopes,
arades and section shown on drawings, with the helps of pegs, stone bujree, lime etp. The
carthwork n cutling excavation shall be conforming to the lines, grades, sides slopes and fevels.
The surplus excavaled soil shall be disposed off from the road limits and dressed proprly fo

',1’);;‘:',

(b) SUB BASE COURSE (WBM GRADE-/l) 150MM THICKNESS IN_ TWO LAYERS :- This o_utse
shall be WEM with thickness 150mm and shall be laid over raised compacted pqrtions of tipiiced
with nallah broken stones 63mm to 45mm size and screening 13.2mm conforming R RSl
404 of MOST specification 1995,

(c) BASE COURSE (WBM GRADE-Il) 75MM THICK :- Base course shall be‘l
sub base with broken nallah stones of size 53mm to 22.4mm thick screening
lype B conforming to clause 404 of MOST specification 1996

aid as WBM ovpr Ithe
11.2mm of gfading
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pREMIX CARPETING :- 25mm thick open graded pr
aggregate for wearing course including loading of aggregate _
aggregates in hot mix plant (40 to 60 1PH) transporting the mixed mater
and laying with paver finish as per 509 MORT & H specification.

(d)

r Span RCC Culvert, 1 No 6.0Mtr Span RC{

DRAINAGE CROSSING :- 1 No 3.0Mt
t adequate places as Per the neces

No 0.90 dia HP culvert shall be constructed a
abutments shall be constructed in M-10 grade of concrete Over a layer of mud mat
RCC slab shall be laid in M-20 grade of concrete as per design calculation The
drop!/ curtain wall shall be constructed in M-10 grade concrete. 0.90 ‘Mtr dia hun]
shall be provided for the smooth flow of drain water. Drop and curtain wa
constructed in M-10 grade concrete. For smooth flow of rain water through the cul
of size 1.5M x 1.5M shall be constructed on up stream side in M-10 grade concrete.

RETAINING WALLS AND BREAST WALLS :- Itis proposed {0 construct Riwalls
semi-pucca store masonry. The Pucca band shall be provided in cement sand m
thick coping with construction joints in M-15 grade concrete shall be provided over {

TIME & COST :-
The estimated cost of the scheme is
03 Years.

Rs.240.72 Lacs and shall be completed W

FINANCIAL DETAIL :-

| The estimate cost of the project is Rs.240.72 Lacs out of which 90% shall be func
in a phased manner and balance by the J&K UT Gout.

FINANCIAL PHASING :-
The year wise financial phasing of the project is as under :-
2020-21 30%
2021-22 40%
2022-23 30%

PROJECT IMPLEMENTATION AND MANAGEMENT :-
The project will be executed by the R&B win '

e | g of the Public Works Departme

equipped with the technical staff headed by the Chief Engineer at provincial level S?Jperint

at the District level, Executive Engi IVisi
d strict level, Executive Engineer at the Divisional ‘
engineer at the Sub Division level, u M S

OPERATION AND MAINTENANCE :-

?)(’A'Z!C J(;D?ﬂ:’ﬂf‘ {U“d’ (I(‘I ‘] - Nar g ]' , I f 0 tW‘l Sfl (l |“Il)( |Se y

FUSK FACTOR AND PERCEPTION OF DEPARTHENT :

5 construction o R e 2 e .

through ,)u" thi).” (“"““MQH o{»lh(, 10ad Is a labour and capital intensive work. The non-av

obarvis . iY"‘i”r“"')\llI(J('ea\e some delay in the completion of the project within the st

with the Stale lfAl“ abour 15 available throughout the year and when needed plenty of maf
-olale Mechanical Department and can be arranged.
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FITS AND JUSTIFICATION :-

{1

EC i T : ~ i conadition «

BER=" ¢ constructed road will go a long way in improving socio-economic = “1"f‘!p'r‘ b cdnstruct
\griculture and catle farming is the prime activity in the area, will get @ majo’ thrust @ his prokct

(he road. The inhabitants of the area will be benefited directly as well as indirectly from (S x

INCREASE IN AGRICULTURAL PRODUC

With the construction of this road
hese villages with the help of agriculture technocrats W
areas connected by this road there shall be boost in the pro
easily taken to the nearby markets in Surankote area, thus

people.

TION ;-

there shall be smooth
ho will have a smo

resulting in the econo

SAVING IN WASTAGE :-
With the construction of this road convenien
goods/agriculture products to the nearby Poonch/market

t transportatio
resulting in saving in Was

SAVING IN TRAVEL TIME :-

The population of the benefited villages is about 5000 souls.
ion is engaged in marketing activity and assuming average !
ion as 10 Min/Km

populat
construction of this road upto B.T specificat

SAVING IN VEHICLE OPERATING COST -
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Based on the assumed traffic intensity on this road, the saving in vehicle operating c¢st (VOC) can
be quantified as under :-
S.No }‘ Vehicle Type No/Day Conversion PCUSIDgy
Factor
1 | Bus 5 3.00 16
2. | Truck 30 3.00 90
3. CarlJeep 210 1.0 210
4. | Tractor 40 1.0 46
5. | Motor Cycle 200 0.50 100
6. ima ‘
Ve | i”mdl,,[irvaﬁll_, 00 40 00
7. | Cycle 40
Tty T 0.50 20
6. | Metadoor 10 1.0
| i : 10
%1 TOTAL :- 485.00
kssuming the saving in VOC @ Rs, 7/- per '
. ( D 1%s, 7/- per Km/vehicle ¢ " .
quantified at Rs. 7.00 x 1.50 x 485 x 3(55‘ ‘ RS.]1] g%’ydzg current prices, the annual saving ip VOC may be
§£NEB!?IIQN OF ADDITIONAL EMPLOYMENT
he construction of the roadway wi e
’ : o ay will pr ) :
people of the area work as labourer and depeﬂgggfm Ployment to the skilled and unskillefl labour as the

1e development activity in the area
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