
Comp ensatory afforcstation S€heme in respect of Construction of Sevok€-Rang)o New BG Rail Line
for divenion of 0.9294 ha of forest land falling within Kurseong Iorest Division.
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Introduction: General Manager,IRCON International Ltd, Siliguri came wjth a proposal for
the construction of Sevoke - Rangpo Railwayline.The Diversion oftotal forestland involved
within Kurseong Forest Division comes to 0.9294 ha. The proposed compensatory
afforestation is overdouble the de$aded forest land i.e- on 1.86 ha to mal<e good the loss of
forest area involved at t}te same time to maintain the ecolosical balance in the area.

2

Site for compensatoryafforestatior:
The locanon selected for compensatory afforestation in degraded in Kurseong Forest
Division is as foltows:
Sl.No. BIock/ComDtL I Area in Ha I nanee I Divrsion
l. Dhobiihora La6ha lKurseons lKurseons
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Methodolosr of work execution: Compensatory Afforestation scheme would be
implemented on line of Integrated Afforestation Programme 0AP) or Joint Fofest
Management OFM) with actMties like soil & mo'sture conseration work, moniroring &
evaluation along with the maintenance ol plant;tion for a period of five years including
barbed wire fencing for the protection of plantation. For the support activity of the poor
peopl€ involved in IFM includes Infrastructure d€velopnent lil(e drinkng water patiolling
Dath, culverts. Davment ofdamaqe bv elephants etc

4
Block Plantationt An integrated approach with soil & moisture conservation work in
compa€t area as per locabon specified above is proposed as per working plan prescription-
The sDacins will be 2.5m x2.5m that is 1600 seedlinss/ha with pit size of45 cm x 45cm.
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rencing & Protectior: The arca proposed for CA shall be fenced with barbed wire to
minimize the biotic interference for the better survival and establishment of plantation. Also
watch and ward mav be done in addition to whole tine deDlovment of forest staff.

5
Seedling requiremenb the seedling requirementwill be met liom the existing nurseries of
this Divisionon Davmentbasis asDertbe aDDroved rate.

7
choirc of Speciesr The sp€cies will be nat've broad leaved, site specjnc & as p€r wotking
Dlan DrescriDtion. The list of sDecies to be Dlanted are sive below:

Scientificname
Lali

D u a b o na a s o n ne mtio irl e s

Artocamus chaDbasha
Eiobottuo benaolensis

Pakasai

Terninalia nw'iocorya
Zanthoxvlum budrunqa
Svninoftonia DoDulnea PiDli

urish

Okhar
Kafal

8
Soil & moisture conseMtion: The soil & moisture conservahon work will be

approximately 50o/. of the total area of compensatory afforestation. Light engineering
followins bv vesetative measur€s will be taken uD.

9 JFM Support activity: Support activity like Infrashuctu re development may be takeD up i n
tbe tor€st frinse FPC villases.

10
Executing agency: Tbe work will be executed with the invo)vement of respective FPC

members ofthis Division and will be done as per working Plan prescription under the direct
suDervision of Forest fconservationl Act 1980 cell.

11
Time Schedule The work will b€ execuled as per sanction of the prcposal & availability of
tund from the user asencv.

t2
Monitoring & eEluation: The monitoring & evaluation of the work shall be done by the
Monitori.g Divjsion of the Foest Directorate, GovL ofwest Bengal & Ministry of Forest &
Environment, Resional Office GOl. , /)

Division
Di'
Ku



fth eme for compensatory Afforestation (cA) in resp€ct of Kurseong Forest Division for DNersron
of Forest Land for conshlction of Sevoke-Rangpo New Broad Gauge Raitway Line.

Cost Structure

1. il Advance Work @ 11321lha
Unit tlate
1_86 11321 21057.06

iil Creation Work @ 35362/ha 1.86 35362 65?73.32
sub Total 46430.34

2.

\<.Year @ 11524/ha 1.45 11524 21434-64
2ad.Yeat @ 7613ka 1.86 7613 14160.18
3d.Year @ s403/ha 1.86 s403 10049.58
4d. Year @ 36a4^a 1.86 3644 6452.24
5d. Year @ 3644/ha 1.46 3644 6452.24
66.Yeat @ 2947lha 1.46 2947 s4aL42
Td.Yeat @ 27O7Iha 1.86 2707 5035.02
8d. Year @ 24564a 1.86 2456 4568.16
96. Year @ 19654a 1.86 1965 3654.90
10d. Year @ 17194a 1.86 17L9 3197 _34

Sub Total ar2as,72
Total La5 168116.10

20% inaement rn Wase Rare 33623.22
3 Fencins/Protection etc cost for 1-86 ha 9s000.00

Total ior 1.86 Ha @ Rs. 109604a 20385_60
DeveloDment/l mD rovemenr of Central N urserv_ 150000.00

Total Cost for 1.86 ha 457124.90

Soil & Moisrure Cons- Work Iso%l 233562.45
ii] IFM SuDporrAcriutv fso%l 233562.45

iii)_
cost of Extraction of Marked r€es [tinber) 29.391x @ 3800/m3
20% variation on extraction of rimber volume to €ompensate eud votume
for standinsvolume

111685.80
22337.16

rvl.
cost of Ext.action ofpoles (200 nos.l including head loading, rransportation
cost etc.200 nos. x@ 300/Dole

60000.00

").
cost of Ext.action oi banboo (400 nos.l including head loadin&
transportation costetc.400 nos. x @ 50/bamboo

20000.00

Monitoring & Evaluation fSYo) 23356.24
viil over Head t2ol.1 9342.49
viiil. Continsencv IS%) 23356.24

'xJ.

Protection ofArea from Fire Damage:
50 md/ha x 1.86 ha. = 93 md @ 244.00 /nd 22692.00

EngaAement of labour for watch & ward of plantation :
2 person/month x 12 monthsx 5vrs @ 10000.00 1200000.00

xu. Repairing of patrolling path roads for nonitoring/superyising plantatjon
and carriage of seedlinqs etc 1Km x@ 5,50,000 650000.00

xiil. Purchase ofpatrolling vehicle for field inspechon, monitoring & sup€rvision
of plantatiqn and timber operations l nos.x@ 10,00,000.00 1000000.00

xiiil. Mororcycle for suwev& monitorinp I nos. @L00.000 100000.00

xivl
Monitoring & Survey EqDipments with Conputer & p€ripherals

c] GPS 2 nos. @ 52000
d) Computer & periDherals 1 units @ 97500

104000.00

wl. supply of fuel for vehide during monitoring and sup€ruision of plantation
and timberoperation 200lts/month for 5 years 12000.00

Grand Total
Or say

4293019.73
4293020.00

{Rupees Fortv Two Lakh Ninetv Three Thousand Twentv) onlv
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