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Confirmation of Minutes of 3« meeting of Executive Committee of National

Authority:

Minutes of the 2nd Meeting of Executive Committee of National Authority is placed before
Executive Committee for Confirmation.

Action Taken on 3"meeting of Executive Committee

Para
No.

Brief Subject

Action taken Reporxt

1

Agenda No. 1: Annual Plan of Operation for
the year 2019-20 of Chhattisgarh.

Decision: The committee observed the proposal
in light of the above restrictions and approved the
APO subject to amendment for non-permissible
activities referred above. The budget for the APO
should be revised accordingly and informed to
the National Authority for record. Viewing above
observations, it was decided in the meeting that
the APO (2019-20) for Chhattisgarh is approved
in principle for an amount Rs 848.5104 crores
only. The unspent balances of previous years
mentioned in APO shall be taken up APOs of
subsequent years, The approval shall be issued
after receiving clarification regarding observations
made above.

Decision of 3" Executive
Committee meeting was
conveyed/circulated through
letter nc.11-100/2015-FC
dated 29% August 2019 and
through email also.

Agenda No. 2: Annual Plan of Operation for
the year 2019-20 of Gujarat State Authority
(Deferred agenda item no. 3 of 2nd meeting
held on 24th April 2019)

Decision: The committee examined the proposal
in light of above restriction and approved in
principle the revised APO subject to the
amendment for non-permissible activities
referred above. The revised APO should be
approved by the Steering Committee of State and
the same shail be submitted to National
Authority for record. The financial approval shail
be issued after receiving the approved revised
APO from the Steering Committee incorporating
the clarification and observations made above.

Decision of 39 Executive
Committee meeting was
conveyed through letter no.11-
100/2015- FC dated 29
August 2019 and through
email also.

Agenda No. 3: Annual Plan of Operation for
the year 2019-20 of Mizoram State Authority
Decision: The committee examined the proposal
in light of the above restriction and approved the
APO subject to the amendment of non-
permissible activities referred above. The budget
of the APO should be revised accordingly and
informed to the National Authority for record. The
financial approval shall be issued after receiving
the approved revised APO from the Steering
Committee incorporating the clarification and
observations made above.

Decision of 3" Executive
Committee meeting was
conveyed through letter no.11-
100/2015- FC dated 29t
August 2019 and through
email also.

Agenda No. 4 - Annual Plan of Operation for
the Year 2019-20 of Maharashtra State

Decision of 3 Executive
Comrnittee meeting was
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Authority
Decision: The committee examined the proposal

in light of the above restriction and approved the
APO subject to amendment for non-permissible
activities referred above. The budget for the APO
for 2019-20 of Maharashtra State Authority
should be revised accordingly and informed to
the National Authority for record.

conveyed through letter no.11-
100/2015- FC dated
20thAugust 2019 and through
email also.

Agenda No. 5 - Annual Plan of Operation for
the Year 2019-20 of Andhra Pradesh _State

Authority:

Decision: The committee examined the proposal
in light of the above restriction and approved the
APO subject to amendment for non-permissible
activities referred above. The budget of APO
should be revised accordingly and informed to
the National Authority for record. The financial
approval shall be issued after receiving the
approved revised APO from the Steering
Committee of the state duly incorporating the
clarification and observations made above.

Decision of 31 Executive
Committee meeting was
conveyed through letter ne.11-
100/2015- FC dated 29t
August 2019 and through
email also.

Agenda No. 6 - Annnal Plan of Operation for
the Year 2019-20 of West Bengal State
Aunthority:

The committee examined the proposal in light of
the above restriction and approved the APO
subject to the amendment for non-permissible
activities referred above., The budget for the APO
should be revised accordingly and informed to
the National Authority for record. The financial
approval shall be issued after receiving the
approved revised APQO from the State Steering
Committee incorporating the clarifications and
observations made above.

Decision of 3% Executive
Committee meeting was
conveyed through letter no.11-
100/2015- FC dated 29t
August 2019 and through
email also.

Agenda No. 7 - “Implementing the Ceniral
Asian Flyway National Action Plan with
special focus on preparation of site-specific
activity plan, capacity building, developing
bird sensitivity map for setting up of wind
energy and species action plans- Bombay
Natural History Society”

The proposal was accepted in principle with an
outlay of Rs.3.754 crores. It was decided by the
Executive Committee to recommend it for
approval of the Governing Body of National
Authority as per the provisions contained in
section 14{1)(v) of the Compensatory
Afforestation Fund Act 2016. The programme
division of this proposal will be the Wildlife
Division of the MoEF&CC and monitoring &
implementation of proposal shall be responsibility
of Wildlife Division of MoEF&CC.

Decision of 3M Ezxecutive
Committee meeting was
conveyed through letter no.11-
100/2015- FC dated 29t
August 2019 and through
email also.

Agenda Ne. 8 - “Project proposal for
estimation of economic losses in real terms
per hectare basis due to forest fire in

Decision of 3 Ezxecutive
Committee meeting was

conveyed through letter no.11-
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Uttarakhand and Madhya Pradesh-Indian
Council of Foresiry Research & Education
(ICFRE)”

The proposal was accepted with an outlay of
Rs.3.78 crores and it was decided by the
Executive Committee to recommend it for
approval of the Governing Body of National
Authority as per the provisions contained in
section 14{1)(iv) of the Compensatory
Afforestation Fund Act 2016 after obtaining
detailed project report (DPR). It was also decided
that monitoring & implementation of proposal
shall be responsibility of Forest Protection
Division of MocEF&CC.

100/2015- FC dated 29t
August 2019 and through
email also.

Agenda No. 9 - “Execution of readiness

activities for implementation of REDD+ in
India-Indian Council for Forestry Research

and Education{ICFRE]}”

The concept note and proposal with an outlay of
Rs.2.2646 crores was accepted and in it was
decided by the Executive Committee to
recommend it for approval of the Governing Body
of National Authority as per the provisions
contained in  section 14{1)(iv} of the
Compensatory Afforestation Fund Act 2016.
ICFRE will submit the detailed project/scheme
with reduced time line of 9 months for
consideration of Governing Body. It was also
decided that monitoring of implementation &
progress of proposal shall be responsibility of
Forest Policy Division of MoEF&CC.

Decision of 3 Executive
Committee meeting was
conveyed through letter no.11-
100/2015- FC dated 29t
August 2019 and through
email alsb.

10

Agenda No. 10 - “Administrative matters of
National Authority”

The Executive Committee of National Authority
approved following :

i, Empowered CEO, National Authority to
decisions regarding day to day
management of Authority.

ii. In the initial phase existing manpower
working for Adhoc CAMPA at different
levels/offices will be taken up in the
National Authority on contractual basis
from approved agencies/service
providers of MoEF&CC on similar terms
and conditions finalised by the Ministry.

iif. Reparding office space possibility will be
explored toc accommodate National
Authority in government owned building
at central location near MoEF&CC on
hire basis.

iv. It was also decided that the
organisational structure, no. of posts,
proposed pay, modalities of recruitment
etc. for different level of posts as per
CAF Act provisions and as required for
National Authority shall be finalised and
placed for approval from the competent
authority.

Decision of 3" Executive
Committee meeting was
conveyed through letter no.11-
100/2015- FC dated 26t
August 2019 and through
email also.
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Additional Agenda Item No. 1:*Enhanced
Capacity Building of Stakeholders and State
Governments on Forest Landscape
Restoration and Reporting Mechanism on
Bonn Challenge-IUCN™:

The proposal was accepted in principle and in it
was decided by the Executive Committee to
recommend it for approval of the Governing Body
of National Authority as per the provisions
contained in section 14(1) (iv) of the
Compensatory Afforestation Fund Act 2016.1t
was also decided that a detailed project report
(DPR) shall be prepared by IUCN in consultation
with the NAEB of MoEF&CC, who will be
implementing Programme Division for this
scheme in the Ministry.

Decision of 34 Executive
Committee meeting was
conveyed through letter no.11-
100/2015- FC dated 29t
August 2019 and through
email also.
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Agenda No. 1
No.15-5(14)/2019-NA

Annual Plan of Operation for the year 2019-20 of Himachal Pradesh State
Authority

Vide letter dated 9t July, 2019, Department of Forests, Government of Himachal
Pradesh, Shimla has submitted their Annual Plan of Operation of State CAMPA/State
Authority for the year 2019-20 of an amount of Rs.156,906 crores. The State Steering
Committee in its meeting on 274 July, 2019 has approved the Annual Plan of Operation for
the year 2019-20 which is as under:

Sr No. Major Activity Details Finag:iiigzs in
Compensatory
Afforestation 13.700
1 Site Specific works as per FCA | CAT Plan 31.300
approval Integrated WLMP 20.792
Others 0.114
Sub Total(i) 65.906
ANR, artificial
Works under 80% NPV regeneration (plantations), 70.40
component nursery, subsidiary )
silviculture operations etc.
Establishment, up
2. .
gradation and
maintenance of modemn
Works under 20% NPV nurseries, information 17.60
component technology and
communication etc.
Sub Total (ii) 88.00
Salary and allowance for
Q,
Works under 60% Interest | g0 0" Ayshority sitting fee 2.20
component etc
3. " :
trat:
Works under 40% Interest ,:tclmmm ratve  expenses 0.80
component Sub Total (iii) 3.00
Grand Total (i+ii+iii) 156.906

1. The APO is without requisite certificate from the state authorities regarding activities
proposed are in consultation with Gram Sabha or Village Forest Management
Committee and are inconsonance with the provisions of the Scheduled Tribes and
Other Traditional Forest Dwellers (Recognition of Forest Rights) Act 2006.

2. As per the details provided in Chapter 4 of APQ, a shortfall of 3.25 ha on NFL(non
forest land) and 1954.93 ha on DDFL ( double degraded forest land) in total
Compensatory Afforestation stipulated and Compensatory Afforestation achieved has
beenn shown whereas for current year plantation target of 618.32 ha has been kept
along with advance work of 853.00 ha. In fact, total shortfall in achievement should
have been taken up for the year 2019-20 to clear the backlog till date.

3. Chapter 9 of the APO dealing with compensatory afforestation (page 42-43) provides for
proposed expenditure of Rs 1.09 crores as a departmental charge which is not
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explained over and above Rs 0.86 crores as contingency. This works out as 14.23% of
total amount allocated for site specific CA.

All the site specific activities provided in chapters for Compensatory Afforestation,
Catchment Area Treatment Plans, Integrated Wildlife Management Plans and Other
Site Specific Plans (in Chapter 9 to 12) are without geographical coordinates/geo-tags.
We may ask State CAMPA authorities to keep this issue in mind while framing future
APOs and submit geo tags for 2019-20 activities later on for record of National
Authority.

Integrated Wildlife Management Plan (Chapter 11) with details provided in annexure 2C
(page 296) mentions expenditure of Rs 30 lakhs for construction, civil works and
buildings without specific details as well as a provision of Rs 50 lakhs for Inspection
Path/Bridle Paths without specific details. For conservation of flora and fauna of Great
Himalaya National Park, a provision of Rs 0.88 crores is kept for civil works out of Rs
2.11 crores. Lot of civil works has been incorporated in the IWMPs but details are
missing from the APO.

In Chapter 15, non-site specific plan regarding NPV has been dealt where an outlay of
Rs 88 crores has been kept with a break up of Rs 70.40 crores(80% NPV) and Rs 17.60
crores (20% of NPV). Components under 80% of NPV are Assisted Natural
Regeneration, Artificial Regeneration, Protection of Plantations and Forests, Subsidiary
Silvicultural Operations, Energy Saving Measures, Management of Biclogical Diversity
and Resources and components under 20% shore of NPV funds are Forest
Infrastructure Development, Publicity and Awareness Programmes/Capacity Building,
Survey & Mapping of Forest Areas for preparing Plans.

Main activity in ANR works is removal of weeds/invasive species like Lantana without
planting or any other means to encourage natural regeneration. This activity could
have been termed as removal of invasive species from forest areas. Planting of Lantana
cleared area has been taken up in Artificial Regeneration but physical targets taken up
in clearing of infested areas in ANR do not match with planting up targets taken up in
AR.

An anomaly in cost norms of planting in Lantana Cleared Areas under AR and
plantations by Eco Task Force in AR has been observed. Per hectare norm for planting
in Lantana Cleared Area as per APO is Rs 0.44 lakhs (669 ha with financial
requirement Rs 2.977 crores) whereas planting through ETF comes out to be Rs 6.67
lakhs (150 ha with financial requirement Rs 10 crores). This variation of 15 times has
not been made clear in APO.

On page 55 and 56 of APO, outlay for Protection of Plantations and Forests under 80%
NPV has been provided; here the details provided in content do not match with the
figures provided in table.

Details for activities provided in components like Subsidiary Silviculture Operations,
Forest Fire Prevention and Control Operations, Energy Saving Measures, Management
of Biological Diversity and Resources are deficient in the APO.

As per Rule 5(3) of CAF Rules 2018 activities relating to biodiversity conservation
should have been placed with 20% of NPV rather 80% of NPV.

Details provided for Subsidiary Silviculture Operations do not match with figures
provided in table. '

Dovetailing of activities under Forest Fire Prevention and Control Operations are to be
done as per the provisions of State Forest Fire Action Plan prepared. Details are
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deficient in this activity of APO where a provision of Rs 2.15 crores has been allocated.

In proposed activity Management of Biodiversity and Resources Rs 2.1 crores out of Rs
2.77 crores has been kept for managing Man-Animal Conflict without providing specific
details.

Under 20% of NPV component, residential and office building of staff Rs 5.29 crores
and provision of Rs 7.91 crores has been kept for maintenance and construction of
forest roads, forest fire lines, watch towers, construction has been kept. In this
component provisioning for forest fire lines, construction of watch towers, check post
ete. should have been brought with 80% of NPV as per Rule 5 of CAF Rules 2018.

Provision of mere Rs 0.50 crores for monitoring of an outlay of Rs 156.906 crores is
0.32% which is very low.

The APO of Himachal Pradesh State Authority for 2019-20 is placed for consideration

of Executive Committee of National Authority.
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Agenda Na. 2

No.15-2{(17)/2019-NA

Annual Plan of Operation for the year 2019-20 of Karnataka State Authority

Vide letter dated 17% August, 2019, Department of Forests, Government of
Karnataka, Bangalore has submitted Annual Plan of Operation of State CAMPA/State

Authority for the year 2019-20 of an amount of Rs.150.75 crores.

The State Steering

Comimittee in its meeting on & August, 2019 has approved the Annual Plan of Operation
for the year 2019-20 which is as under:

. . - Financial (Rs in
Sr No. Major Activity Details crores)
Spill over works 12.7419
Fresh Works 2.7641
Site Specific works
1 as per FCA Spill over works 21.5914 _
approval
Fresh works 50.7553
Sub Total (i) 87.8527
ANR, AR, Silvicultural Operations,
Works under 80% | Protection of Plantation & Forest, 50.0000
NPV component | consolidation of forest land by )
survey & demarcation ete.
Purchase and maintenance of
5 devices, Maintenance and
. Works under 20% | construction of forest paths, 12.1473
NPV component Construction &maintenance of )
forest buildings for frontline staff,
Monitoring & Evaluation etc.
Sub Total (ii) 62.1473
e . Office expenditure, payment of
Integ;i;z:z::ﬁgé on | Wages to outsourced employees, TA 0.7500
3. Deposits in State etc. of CEQ, CAMPA
Fund
Sub Total (iii) 0.7500
Grand Total 150.7500

The main observations after examination of APO are following:
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The APO has an outlay of Rs 150,75 crores for year 2019-20 where additional
outlay of Rs 50.00 crores has been added after decision taken in the steering
committee to take up targets near to 10% of total state share of Rs 1364.4124
CIOTEeS.

APO consists of spillover works of Rs 2.7641 crores as site specific compensatory

afforestation works and Rs 21.5914 crores as NPV works of 2018-19.

APO needs proper page numbering and index for cross referencing details.

Annual Budget Proposal as per Form-VI prescribed in CAF Rules, 20 18 has been

provided with APQO for only Rs 100.75 crores which needs revision due to a budget

of Rs 50.00 crores has been added after recommendation of State Steering

Committee.

APO provides total diversion as 29,566.94 ha till 31t March 2019 with

achievement of compensatory afforestation of 8508.23 ha on degraded forest land

and 15,405.080 ha on non-forest land. There exists a backlog of CA of 577.38 ha
on NFL and 331.57 ha on degraded forest land.

Details of implementation schedule of activities and basis of estimation of

proposed for mandatory works have not been provided with the APO. A mention

has been made in the forwarding letter that sanctioned scheduled rate of

Karnataka Forest Department, PWD, Labor Department etc. will be followed.

Details regarding previous monitoring & evaluation and third party monitoring &

evaluation as mandated in Part I (f) & {g) has not been provided in the APO.

Present system of monitoring & evaluation of CAMPA works through KFD officials

and Karnataka Evaluation Authority is detailed in the APO.

Compensatory Afforestation of 166.69 ha on NFL and 24.170 ha on DFL with and

outlay of Rs 9.8688 crores has been proposed which includes Rs 9.1729 crores for

spill over works like raising and maintenance of plantations.

Site Specific activities like Safety Zone Plantation, Fencing, Reclamation, SMC

works, Dwarf/medicinal plantation below transmission lines etc. have been

proposed with an outlay of Rs 5.1662 crores where Rs 3.098 crores is for spillover
works and Rs 2.0682 crores as fresh works.

For part 3 (a) for NPV activities, details are following:

a. A provision of Rs 6.50 crores for consolidation and protection of forest lands
by surveying and demarcation of forest boundaries.

b. Forest boundary consolidation through CPT/ Stone wall/Fencing/RCC pillars
Rs 13.5356 crores.

¢. Fire protection works have an outlay of Rs 2.00 crores which needs to
conform to State Forest Fire Action Plan based on guidelines issued from
MoEF&CC regarding National Forest Fire Action Plan.

d. An amount of Rs 4.73 crores under 20% NPV is kept for construction, up
gradation and maintenance of inspection paths/forest roads.

e. An amount of Rs 33.8632 crores for ANR works including spillover ANR
works of Rs 19.0312 crores.

f. In order to overcome problem of deficient root stock in certain forest patches
an advance work of 575 ha has been taken for Artificial Regeneration with
financial outlay of Rs 2.4035 crores.

g. A provision of Rs 0.9 126 crores for Sandal Regeneration through intensive
protection has been kept in the APO.

h. Maintenance of road network in Pas, installation of solar power bore wells to
supply water to water holes, anti-poaching camps, anti-depredation camps
etc. are activities kept for wildlife protection and management with an outlay
of Rs 9.000 crores.

1. Provisioning of Rs 1.5 crores for publicity and awareness, Rs 1.00 crores for
purchase of equipment, Rs 1.00 crores for supply of wood and other forest
produce saving devices have not been provided with details.

Under interest accrued Rs 75 lakhs has been kept for office management of State
CEO.

Break up of activities in 80% & 20% NPV component and 60% & 40% Interest
accrued component has not been carried out in the APO.

10




13.

14.

15.

16.

17.

18.

19,

National Compensatory Afforestation
Management & Planning Authority

Part IV of form XII regarding ‘Measurable Output of all physical activities and
targets of each permissible activity long with period required for achieving the
measurable Output’ is without any details.

As per the provisions of CAF Rules 2018, the APO should be prepared in
consultation with the Gram Sabha as prescribed under the FRA before the APO is
approved by the Steering Committee of the State Authority. Certificate regarding
consultation with Gram Panchayat has not been provided.

A certificate regarding activities proposed under Rule 5 (2) & (3) on forest land are
as per the working plan prescriptions is also not provided in the APO,

CAF Rules, 2018 do not mention research activity. However, the State has
proposed activity worth Rs.253,28 lakhs under this head (Annexure-8) ;

Rs.100 lakh has been proposed for strengthening of training institutes
(Annexure-10). The specific rule has not been mentioned.

State has proposed to purchase All-in-One PCs and multifunction devices on an
estimated expenditure of Rs.100 lakh for the department. The specific rules
under this could be permitted has not been mentioned.

Basis for cost estimation has not been provided with the APO,

The APO for Karnataka State Authority for year 2019-20 is placed for consideration and

decision.

11
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No.15-2(22)/2019-NA

Agenda Jtem No.3
Annual Plan of Operation for the year 2019-20 of Manipur State Authority

Vide letter dated 27t August, 2019 Department of Forests, Government of Manipur
has submitted their Annual Plan of Operation of State CAMPA/State Authority for the year
2019-20 of an amount of Rs.30.79 Crores. The State Steering Committee in its meeting on
22md August, 2019 has approved the Annual Plan of Operation for the year 2019-20 which
is as under:

Sr No. Major Activity Details Finacn:iiigis in
Compensatory Afforestation 6.1113
1 Site Specific works [ CAT Plan 6.13563
as per FCA approval -
Dwarf plantation 0.01240
Sub Total(i) 12,25933
Penal NPV 0.39400
Works under Core activities Forest Management 14,19847
80.44% of NPV

component Core activities Wildlife Management 0.4650
Modern Nursery 1.18814
2. Capacity Building 0.0500

F&WL truct .
Worls under &WL Infrastructure 1.8000
19.55% NPV Working Plan 0.1500
component Monitoring/Overhead 0.33106
Awareness 0.1400
Sub Total (ii) 18.71667
Grand Total (I + ii) 30.97600

Observations regarding APO are mentioned below:

1. The APO has been submitted vide letter no. 7/19/2010/Forests/ CAMNPA/41 dated
27t August 2019 was approved in Steering Committee in its meeting on 22nd August
2019.Copy of minutes of Steering Committee Meeting has been submitted with the APO.

2. The APO has an outlay of Rs 30,7960 crores for 2019-20.

3. An outlay of Rs 6.1113 crores for advance work for advance work under CA, for
achieving balance target of 666.94 ha of balance CA targets.

4, An outlay of Rs 6.1356 crores for CAT plan has been kept in the APO of 2019-20.

5. Annual Plan of Operation for 2019-20 has been prepared as per form XII prescribed in
CAF Rules 2018. Mandatory details for part I of form XII like brief description of forests
and forestry sector in State, physical and financial achievements for last five years
regarding CA, CAT plan, Wildlife Management and Commuanity Development Plan as per
part | (b) has been provided in APO.

6. Vear wise forest area diverted, CA stipulated in lieu of diversion and CA achieved from
1980 onwards (on NFL &DDFL) have been provided but CA reconciliation calculation

12
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shown at page 13 are sketchy. Case wise & Year wise details should have been annexed
with the APO.

Findings of monitoring works of State Forest Department and 3rd party monitoring have
not been provided with the APO only brief mention of modalities have been provided.

In NPV component,

a. Regeneration activities under ANR, Enrichment Plantation, Artificial
Regeneration and Mixed Plantation have been taken up in activities mentioned
in Rule 5(2) of 80% of NPV where total outlay of Rs 12.72 crores have been kept
for advance work of 2680 ha and maintenance of 6943 ha of old plantations.

b. An outlay of Rs 46.50 lakhs has been provided for animal rescue center and
construction of under NPV component but details and basis of estimation have
not been provided with APO.

c. Rs 20.60 lakhs for forest fire prevention and Silvicultural improvement in RFs
has been kept but details and basis of estimation are missing.

d. Rs 1.80 crores have been kept for three barrack type building and Rs 1.188
crores for maintenance of modern nurseries. Details and basis of estimation has
not been provided with the APO.

e. An outlay of around 1% has been provided for Monitoring and Evaluation of
activities {works carried out under this APO.

A provisioning of Rs 12.50 lakhs for office works, travel expenses etc. has been kept

under interest accrued component.

Break up of activities in 80% & 20% NPV component and 60% & 40% Interest

accrued component has not been carried out in the APO.

Part IV of form XII regarding ‘Measurable Output of all physical activities and targets

of each permissible activity long with period required for achieving the measurable

Output’ is without any details.

As per the provisions of CAF Rules 2018, the APQO should be prepared in consultation

with the Gram Sabha as prescribed under the FRA before the APO is approved by the

Steering Committee of the State Authority. Certificate regarding consultation with

Gram Panchayat has not been provided.

A certificate regarding activities proposed under Rule 5 (2) & (3) on forest land are as

per the working plan prescriptions is also not provided in the APO.

Cost Estimates regarding various works proposed have not been appended with the

APO of 2019-20.

In addition, we may seek comments from Wildlife Wing and Central Zoo Authority on

the activities proposed under Wildlife Management and under Zoo management

respectively.

The State has also proposed Rs.15.00 lakhs for working plan related works (Page 25

of APO). We may seek further information from the State in this regard.

It is interesting to note that a Rs.2.00 lakh under moenitoring/overhead has been

proposed for each division in the APO.

The proposal under interest component is not clear.

The APO of Manipur State Authority is placed for consideration of Executive

Committee of National Authority.

13
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No.15-2{04)/2019-NA

Annual Plan of Operation for the year 2019-20 of Assam State Authority

Vide letter dated 5t September 2019, Department of Forests, Government of Assam,
has submitted Annual Plan of Operation of State CAMPA/State Authority for the year 2019-
20 of an amount of Rs. 55.8863 crores. The State Steering Committee in its meeting on 8%
August 2019 has approved the Annual Plan of Operation for the year 2019-20.

Sr No. Major Activity Details Physical Fu;;:;::;il[)Rs
Compensatory Afforestation
Penal Compensatory
Site Specific works | Afforestation
1 as per FCA Additional CA 3053.17 1436.16
approval Safety zone
CAT
Sub Total(i) | 3053.17 1436.16
Afforestation 2921.5 1993.25
Aided Natural
Regeneration{ANR) 877.5 801.57
. Sal Coppice management 1100 159.04
Works under 80% [ Apurugia Briksha Plantation 138
NPV component
Soil Moisture conservation 14.50
2
Nursery 69 312.55
Infrastructure Development 198.42
Staff amenities for frontline
50.00
field personnel
Publicity, awareness,
gg\l}ks under 22% Education, supporting 35.00
componen conservation activities
Monitoring and Evaluation 30.00
cost )
Sub Total(ii) 3732.49
Interest Accrued
Maintenance of 3.0 ha
3 Works under 60% nurseries as CAF Rules-2018 313.50
Interest component 50.00
11.00

14
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Works under 40%
Interest component

Capacity development of
frontline staffs, JFMC

members, organization of 35.48
Workshop & Specialized

trainings exposure visits etc.

Sub Total(iii) 419.98

Grand Total(i+ii-+iii) 5588.63

The main observations regarding APO are:

1.

10.

11,

12.

13,

14

The APQO has been submitted vide letter no. ¥G.27/CAMPA/SLSC/2019-20 from
CEOQO of State Authority. The outlay for the year 2019-20 has been kept as Rs
55.8863 crores. Copy of signed minutes of meeting of State level Steering
Committee has not been submitted along with the APO.

Annual Budget Proposal as per Form-VI prescribed in CAF Rules, 2018 has not
been provided with APO.

Though the APO has been prepared as per contents provided in Form XII
prescribed in CAF 2016 but the same has not been adhered at several places.
Index has not been provided with the APO for ready reference purposes.

Geo tags for site specific works like Compensatory Afforestation, Afforestation,
Aided Natural Regeneration, Sal Coppice Management, Apurugia Briksha
Plantations, works under infrastructure development have not been provided in
the APO.

Cost Estimates regarding various works proposed have not been appended with
the APO of 2019-20.

Percentage of activities taken up under NPV funds is 8.75% ie. Rs 37.3249
crores of total NPV amountRs 426 crores. Break up of activities under NPV is
83.32% and 16.68% instead of 80% and 20%.

Varied activities of Rs 50 lakhs have been proposed in 20% of NFV.

Proviso contained in Rule 5(3)(k) regarding mandatory consultation of Gram
Sabha while preparing APQ, forest area activities as per approved working plan
and activities taken up under NPV component are in consonance with Forest
Rights Act 2006 has not been provided with the APO.

Activities under interest accrued to the State CAMPA have not been categorized
as per rule 6 of CAF 2018.

Main agctivity under interest component is maintenance of nurseries of amount
Rs 3.135 crores which should have been part of NPV as per CAF Rules 2018,
Milestone, conditions for success, the modus operandi of putting the strategic
annual plan into operation during financial year in given budgetary term, basis
for cost estimation, and time schedule/ implementation schedule of the activities
included in the APO have not been indicated.

A lump-sum amount has been shown for each activity without providing a
detailed break up.

The location (gec-coordinates) of many activities has not been mentioned making
it difficult to update the information on e-green watch portal.

. As required per CAF Rules, 2018, nowhere is it stated that the activities

undertaken in the forest land is per the working plan. Besides, as mentioned in
the preceding note, it has not been certified that the activities have been taken
up in consultation with concerned Gram Sabha or village forest management
committee or any authority having jurisdiction over that area and are in
consonance with FRA Act, 2006.

The APO is placed for consideration of Executive Committee of National Authority.
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No.No.15-2(16}/2019-NA

Agenda Item No.5

Annual Plan of Operation for the year 2019-20 ofJharkhand State Authority

Vide letter dated 6t September, 2019, Department of Forests, Government of

Jharkhand, Ranchi has submitted the Annual Plan of Operation of State CAMPA/State
Authority for the year 2019-20 of an amount of Rs.409.47737 crores. The APO was
approved in the meeting of Steering Committee of Jharkhand State which was held on 30t

August, 2019.
. st . Financial (Rs in
Sr No. Major Activity Details lakh)
Completion and maintenance work 2982.676
) ) under ongoing CA/PCA Scheme
1 Site Specific works
as per FCA approval | New CA/PCA activities 5007.932
WLMP 1588.449
Sub Total(i) 9586.077
Completion and maintenance under 2028.500
Activity under NPV | ongoing afforestation scheme
2. Amount P—yy -
New activities (plantation and other 28533.160
works)
Sub Total (ii) 30561.660
Conservation and development of =54.000
Utilization of forest and wildlife
Interest accrued on
3. deposits in State | Non-recurring and recurring 246.000
CAMPA expenditure of State Authority
Sub Total (iif) 800.00
Grand Total 40947.737

The main observations after examination of APO submitted are following:

1.
2.

The APQ of Jharkhand State CAMPA has an outlay of Rs 409.4774 crores for year 2019-
20.
Agenda notes of state steering committee {placed at pages from 12 to 23) mention an
outlay of Rs 404.4617 crores whereas outlay as per annexure Il of Rs 409.4774 crores.
Budgetary estimation for APO of 2019-20 as per form VI has not been submitted by the
State CAMPA. '
Total outlay for Compensatory Afforestation works is Rs 79.9763 crores where Rs
50.0796 crores is for new CA works and balance Rs 29.8968 crores for maintenance of
works carried out in earlier years.
Geo tags, basis of estimation and implementation schedule for site specific works like
compensatory afforestation, penal compensatory afforestation need submission.
Details regarding achievement of stipulated CA against forest land diversion of
26,805.125 ha is missing from the APO. Therefore, pending CA works, as of now, cannot
be ascertained.
For part 3 for NPV activities has a provision of Rs 305.6166 crores, details of
observations are following:

a. A provision of Rs 20.285 crores has been kept for completion & maintenance of

old plantations.
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b. A provision of Rs 285.3316 crores has been kept for new activities under NPV
funds for management of natural forest of 7750 ha for Rs 58.35381 crores. Geo
tags, basis of estimation & implementation schedule need submission.

c. Forest Protection works include construction of 2868 buildings for frontline staff,
maintenance of 2567 km of forest roads, construction of causeway 56 nos,
construction of boundary pillars 43,000, construction of 3000 feet boundary wall,
normal building maintenance for 1061 nos, purchase of vehicles 32 nos, data
compilation in forest ranges, engagement of home guards 305 nos, casual
engagement of JFMC members 305 nos, distribution of solar lanterns 5050 nos
and distribution of improved cooking stoves 2443 nos have been kept with an
outlay of Rs 108.8712 crores. Activities like purchase of vehicles are not
permissible as per Rule 5 (4). Basis of estimates, geo tags and implementation
schedule has not been provided.

d. Rs 15.45175 crores have been kept for survey and mapping of forest areas.
Detailed break up of works under this activity needs submission.

e. An outlay of Rs 10.09 crores has been provided for village level micro plan
preparation and capacity building of JFMC for making micro plans.

f. A provision of Rs 70.6198 crores for Biodiversity Conservation & Anti-depredation

measures has been made. Details show that few forest protection activities like

construction of causeway/culvert, repair of forest roads are repeated here, the
issue need clarification.

A provision of Rs 1.75 crores has been kept for monitoring and evaluation works.

A provision of Rs 0.80 crores for forest certification and training has been kept.

A provision of Rs 1.20 crores for 1000 nos mobile handsets for frontline staff for

forest protection & management works has been kept.

j. A provisioning of Rs 13.4198 crores for research and capacity building has been
kept for activities like agroforestry model development, arboretum development,
improving elephant habitat with a view to minimize elephant human conilict, long
term ecological analysis in 40 permanent and 10 new plots, investigation of sal
mortality ete.

k. Rs 1.10 crores for construction of training hall under is a non-permissible
activity.

1. As per executive summary capacity building and awareness has been earmarked
Rs 2.00 crores whereas annexure 21.2 shows a schemes of Rs 6.46 crores,

m. In city greening scheme of Rs 2.7752 crores details are scanty and shows
plantation of only 7,500 saplings. Details are needed.

A provision of Rs 8.00 crores has been kept from interest accrued for recurring

expenditure of State CAMPA (Rs 2.46 crores) and activities for conservation and

development of forest & wildlife (Rs 5.54 crores). Inclusion of LTC, DA, HRA etc. under

Conservation and development of forest & wildlife is irregular.

Details regarding previous monitoring & evaluation and third party monitoring &

evaluation as mandated in Part I (f) & (g) has not been provided in the APO.

Part IV of form XII regarding ‘Measurable Output of all physical activities and targets of

each permissible activity long with period required for achieving the measurable Qutput’

is without any details.

As per the provisions of CAF Rules 2018, the APO should be prepared in consultation

with the Gram Sabha as prescribed under the FRA before the APO is approved by the

Steering Committee of the State Authority. Certificate regarding consultation with Gram

Panchayat has not been provided.

A certificate regarding activities proposed under Rule 5 {2) & (3) on forest land are as

per the working plan prescriptions is also not provided in the APO.

=

a. As given in the definition in Rule 2 (b), CAF Rules, 2018, milestones, conditions
for success, the modus operandi of putting the strategic annual plan into
operation during financial year in given budgetary term, basis for cost
estimation, and time schedule/ implementation schedule of the activities
included in the APO have not been indicated.

b. As given in Rule 5, the proposed activities from monies received towards NPV
deposited in the State Fund is to be used in the manner provided in Rule 5(2)
and Rule 5(3). This means that not less than 80% of the proposed activities from
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NPV should be in accordance with Rule 5(2) and not more than 20% of the
proposed activities should be in accordance with Rule 5(3). The above bifurcation
is necessary as this will be mentioned in the Sanction letter.

¢c. Similarly, as given in Rule 6, the proposed activities from the interest accrued
on monies in the State Fund is to be used in the manner provided in Rule 6(a)
and 6(b). This means that not less than 60% of theinterest should be spent on
the activities proposed in accordance with Rule 6{a) and not more than 40% on
the activities proposed in accordance with Rule 5(3). The above bifurcation is
necessary.

d. The activities are to be proposed in accordance with a specific sub rule and the
same is required to be mentioned against each proposed activity. This is
essential for the understanding of the Steering Committee of the State CAMPA
and Executive Committee of the National CAMPA. Without these details, there
arechances of prohibited activities under the Rule getting sanctioned. So, the
State CAMPA may be requested to provide those details.

In our opinion, the following proposed activities are not permitted or need attention of
EC before according approval: -

(a) Purchase of a vehicle (Rs 11 lakh) and undertaking Entry Point Activities (Rs 48
lakh), though it has been mentioned that these are condition compliant. Rs 600 lakh
have been proposed for Forest Protection measures. This will include engagement of
local people and laborers, supply of search lights, and hiring of vehicles. No additional
details have been provided.

(b) Purchase of 32 patrolling vehicles (Rs 352 lakh}, purchase of around 200 computers
and engagement of 200 Data Entry Operators (approx.) in the Range Offices (Rs 230
lakh), maintenance of 1061buildings (Rs 455 lakh), engagement of 305 Home Guards
(Rs 614 lakh), casual engagement of 305 JFMCs/EDCs members (Rs 238 lakh),
distribution ofUnnatChulhas (Rs 49 lakh), and distribution of solar lanterns (5050 lakh)
under Forest Protection.

{c) Engagement of trained and supporting manpower fo provide help in Database Cells
(Rs 327.756 lakh) at nodal levels, further establishment of Cells at Division levels, and
assessment of Raw material availability for wood-based Industries (Rs 25 lakh) under
Survey and Monitoring.

{d) Village level micro-planning (Rs 1009 lakh) and capacity building of JFMCs for
making micro-plans (721 lakh).

{e) Operationalizing mobile medical ambulances in remote areas as a part of eco-
development.

{f) Casual engagement of manpower to strengthen the offices of Regional CCFs, Field
Director, Palamau Tiger Reserve CCF, Wildlife under Monitoring and Evaluation.

{g) Research activities, consultancies (Rs 1341 lakh)

(h) Exposure of school students to in-situ and ex-situ conservation areas (Rs 200 lakh)
fi) One Crime Control Cell (Rs 82 lakh) and six Quick Response Teams (Rs 125 lakh)
have been proposed under Bio-diversity Conservation and Anti-depredation Activities,
without detailed break-ups.

i) Construction of three Auditoriums/Training Halls (Rs 110 lakh), Soil-cum-Water
testing lab (Rs 35 lakh)

As required per CAF Rules, 2018, nowhere has it been stated that the activities
undertaken in the forest land is as per the working plan. Besides, as mentioned in the
preceding notes, it has not been certified that theseactivities have been taken up in
consultation with concerned Gram Sabha or village forest management committee or
any authority having jurisdiction over that area and are in consonance with FRA Act,
2006.

The APO is placed for consideration of Executive Committee of National Authority.

19



National Compensatory Afforestation
Management & Planning Authority

No.15-2(05)/2019-NA

Agenda No.6

Annual Plan of Operation for the year 2019-20 ofBihar State Authority

Vide letter dated 24t September 2019,Department of Forests, Government of West
Bengal, has submitted Annual Plan of Operation of State CAMPA/State Authority for the
year 2019-20 of an amount of Rs, 140.18136 crores. The State Steering Committee in its
meeting on 24.09.2019 has approved the Annual Plan of Operation for the year 2019-20.

The following component wise details have been taken from letter No. 729
FR/O/N/6M-2/2019 dated 02.05.2019 duly signed by the Addl.chief Secretary Department
of Forests, Govt. of West Bengal

INSI: Head Name of Work Financial (inn CroresRs)
CA 5.4891
Mandatory i‘;foﬁes";:fl?gy CAT and
1 works under g Wildlife related 21,2956 34.8092
CAT, Wildlife
FCA 1980 works
related works
Maintenance 8.0245
works
Rehabilitation
of degraded 14.2585
forest
Road side 8.5478
plantation
Activity .
o | under NPV | Various works River Bank 10.7947 | 100.30927
Plantation
Amount
Soil & Moisture
Conservation
Works& 68.3127
Other works
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Int t State CAMPA
nieres management and 5.0629
Components
other works
TOTAL 140.1813

Main observations regarding APOs are following:

The APO has an outlay of Rs 140.1813 crores for year 2019-20.

Annual Budget Proposal as per Form-VI prescribed in CAF Rules, 2018 has not
been provided with APO,

Details regarding compensatory afforestation stipulated and achievements since
enactment of FCA has been provided in a sketchy manner as annexure 1&2 from
which ascertaining pending CA targets is difficult.

Details of implementation schedule of activities and basis of estimation of proposed
for mandatory works have not been provided with the APO.

Details regarding previous monitoring & evaluation and third party monitoring &
evaluation as mandated in Part I (f) & (g) has not been provided in the APQO.
Compensatory Afforestation of 189.08 ha and 23.00 km has been proposed with an
outlay of Rs 5.4891 crores which also includes apart from estimated cost of
plantation works for 2019-20 cost of subsequent works to be carried out in 2020-
21 to 2023-24 for same plantation works. Rational behind keeping provision for
subsequent years have not been clarified in the APO. This should have been part of
APOs of subsequent years.

Under mandatory CAT Plan and Wildlife Management Plans (as per the prior
conditions of FCA 1980 approval] an outlay of Rs 21,2956 crores have been
proposed which also includes works of subsequent years from 2020-21 to 2022-23.
The outlay of Rs 8.7451 crores proposed for 2020-21 to 2022-23 should have been
part of APOs for subsequent years. Rational behind keeping provision for
subsequent years have not been clarified in the APO. This should have been part of
APOs of subsequent years.

In part II (a) for NPV and accrued interest details are following:

a. A provision of Rs 14.2585 crores for rehabilitation of degraded forest has
been provided for plantation of 1455 ha with planting of 16.005lakhs
saplings for 2019-20. This also includes provisioning for activities to be
carried out from 2020-21 to 2023-24. Basis of estimate has not been
provided with the APO.

b. A provision of Rs 8.5478 crores with planting of 1.7410 lakh saplings have

been kept for plantation along road side. This also includes provisioning for
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activities to be carried out from 2020-21 fo 2023-24. Basis of estimate has
not been provided with the APO.

c. A provision of Rs 10.7947 crores with planting of 2.595 lakh saplings have
been kept for plantation along canal/river side. This also includes
provisioning for activities to be carried out from 2020-21 to 2023-24. Basis
of estimate has not been provided with the APO.

d. A provision of Rs 68.3127 crores has been kept for soil moisture
conservation works for 2019-20. The details of estimation as well as whether
priority has been given to water deficient blocks or districts of Bihar has not
been provided in the estimate.

e. A provision of Rs 21.11 lakhs to female forest protection squad has been
made in the APO.

f. Tables provided for Infrastructure development works and
repair/maintenance works for modern nurseries have figures which are not
legible.

g. A provision for Rs 8.70262 crores for maintenance of NPV works have been
provided.

h. Under interest component provisioning of Rs 5.06289 crores has been done
for office expenses, maintenance of state authority, procurement IT
equipment for forest protection (Rs 2.64 crores), vehicle hiring charges,
publicity & awareness etc. The details are deficient.

Break up of activities in 80% & 20% NPV component and 60% & 40% Interest accrued
component has not been carried out in the APO.

Part IV of form XII regarding ‘Measurable Qutput of all physical activities and targets of
each permissible activity long with period required for achieving the measurable
Output’ is without any details.

As per the provisions of CAF Rules 2018, the APO should be prepared in consultation
with the Gram Sabha as prescribed under the FRA before the APO is approved by the
Steering Committee of the State Authority. Certificate regarding consultation with
Gram Panchayat has not been provided.

A certificate regarding activities proposed under Rule 5 (2) & (3) on forest land are as
per the working plan prescriptions is also not provided in the APO.

(a) As given in the definition in Rule 2 (b), CAF Rules, 2018, milestones, conditions for
success, the modus operandi of putting the strategic annual plan into operation during
financial year in given budgetary term, basis for cost estimation, and time schedule/
implementation schedule of the activities included in the APO have not been indicated.
(b)As given in Rule 5, the proposed activities from monies received towards NPV
deposited in the State Fund are to be used in the manner provided in Rule 5(2) and
Rule 5(3). This means that not less than 80% of the proposed activities from NPV

should be in accordance with Rule 5(2) and not more than 20% of the proposed
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activities should be in accordance with Rule 5(3). The above bifurcation is necessary as
this will be mentioned in the Sanction letter.

(c) Similarly, as given in Rule 6, the proposed activities from the interest accrued on
monies in the State Fund is to be used in the manner provided in Rule 6(a) and 6(b).
This means that not less than 60% of the interest should be spent on the activities
proposed in accordance with Rule 6(a) and not more than 40% on the activities
proposed in accordance with Rule 5(3). The above bifurcation is necessary.

(d) The activities are to be proposed in accordance with a specific sub rule and the
same is required to be mentioned against each proposed activity. This is essential for
the understanding of the Steering Committiee of the State CAMPA and Executive
Committee of the National CAMPA. Without these details, there are chances of
prohibited activities under the Rule getting sanctioned. So, the State CAMPA may be

requested to provide those details.

As required per CAF Rules, 2018, nowhere has it been stated that the activities
undertaken in the forest land is as per the working plan. Besides, as mentioned in the
preceding notes, it has not been certified that these activities have been taken up in
consultation with concerned Gram Sabha or village forest management committee or
any authority having jurisdiction over that area and are in consonance with FRA Act,
2006.

The APO is placed for consideration of Executive Committee of National Authority.
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No.15-2(11}/2019-NA

Agenda Item No.7

Annual Plan of Operation for the year 2019-20 ofGoa State Authority

Vide letter dated 11t September 2019, Department of Forests, Government of
Goahas submitted Annual Plan of Operation of State CAMPA/State Authority for the year
2019-20 of an amount of Rs. 20.1729 crores. The State Steering Committee in its meeting
on 11.09.2019 has approved the Annual Plan of Operation for the year 2019-20. The details
of APO are provided below:

Financial
Sr No. Major Activity Details (Rs in
| Lakhs)
| Maintenance of old CA 2.10
Plantations ’
Raising of New CA Plantation 100.0
with protective fencing )
Aided Natural Regeneration in 16.00
1 Site Specific works as per | degraded forest (ha) '
; FCA approval Development of New Nurseries
: for CA plantation & enrichment 20.00
' works, Densification works
Raising of seedlings for public 50.00
distribution )
Sub Total(i) 188.10
Protection of Plantations & 502.50
Forest
Soil Moisture Conservation 50
Works
Forest Fire Prevention and
Works under 80% NPV Control Operations 59.16
component

Management Biological Diversity 262.26
and Bioclogical Resources

2
Improvement of Wildlife Habitats | _°2o>2

Works under 20% NPV

component Construction& maintenance of 57.75

residential and official building
for frontline staff

Capacity Building & Training,

Publicity & Au;aieness Creation 155.00

IT & Communication for
strengthening

Sub Totallii) | 1656.09
3 Works under 60% Interest Vehicles-pol 37.00
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component Monthly mobile Phone charges 10.00
of Forest Dept Goa )

Engagement of Data Entry 10.00
operators at CAMPA Cell ’

Computer, Printer & UPS 11.00
maintenance )

Capacity Building, Workshop,
Training, Publicity & Awareness, 30.00
Nature Interpretation etc.

Vehicles-maintenance (servicing, 31.00
battery Tyres, repairs, etc.) )
Works under 40% Interest Preparation & submission of
component Final account for 2016-17 to 10.00
2018-19
Miscellaneous works under 14.10

interest component
Expenditure for State Authority
like engaging staff through 20.00
outsourcing, hiring of vehicles, :
office expenses etc.
Sub Total(iii) 173.10

Grand Total(i+ii+iii) | 2017.29

The main observations regarding APO are following:

The APO has an outlay of Rs 20.1729 crores for year 2019-20.

2. Annual Budget Proposal as per Form-VI prescribed in CAF Rules, 2018 has been
submitied with APO.

3. APO is without index and signature of CEOQ, State CAMPA on pages.

4. Details of implementation schedule of activities and basis of estimation of proposed for
mandatory works have not been provided with the APQO.

5. Details regarding previous monitoring & evaluation and third party monitoring &
evaluation as mandated in Part I (f} & (g) has not been provided in the AFO.

6. As per part 1 (d) & (e) total diversion of forest is 1236.5 ha and carried out
compensatory afforestation is 1586.64 ha on degraded forest land and 67.67 ha on
non-forest land. The pending targets regarding mandatory CA as stipulated in FCA
approvals is 3431.9158 ha on DDFL and 110.011 ha on NFL. This shows a pendency of
1845.2758 ha on DDFL and 42.345 ha on NFL. Against this pending CA works, target
for 2019-20 are only 65.806 ha have been taken up with financial provision of 1.181
crores.

7. APO provides for raising of 7 lakhs saplings with an outlay of Rs 70 lakhs out of which
Slakh seedlings are for public distribution. Public distribution of seedlings should have
not been part of part II which is for site specific mandatory works as stipulated in

* conditions imposed while diverting forest land.
8. Geo tags of site specific activities have not been provided with the APO.
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9. Under NPV component as per Rule 5 of CAF Act 2018

a.Under Protection of Plantations & Forest’ procurement of 24 nos of two
wheelers, 1 no. patrolling boat, 12 nos of multi utility LMVs and one bus
have been proposed. These activities may attract provision contained in
Rule 5(4) meant for non-permissible activities under NPV component.

b. A lump sum provision of Rs 20.00 lakhs as miscellaneous works of
forest protection is without details.

c.Location details and cost estimates of Soil & Moisture conservation
works have not been provided.

d. A provision of Rs 26.00 lakhs for purchase of fire-fighting GPS

‘ equipment, servicing & license of DGPS device, purchase of electronic
total station instrument has been kept in Forest prevention and Control
Operations.

e.In ¢ Management of Bioclogical Diversity and Biological Resources’
development of two nagar vans, gram upvan and biodiversity park in
each district has been proposed for Rs 1.50 crores out of total Rs 2.62
crores allocated. These activities are without location details and basis of
estimation.

f. In Tmprovement of Wild life Habitats’ an outlay of Rs 5.23 crores has
been made. Major portion of this activity contains expenditure in
creation and maintenance of eco-tourism facilities like creation of
cottages, repair of cottages, repair of cottages, purchase of bus,
procurement of water tanker, and purchase of vehicles etc. which are
non-permissible as per Rule 5(4).

g.Under construction & maintenance of residential and official building for
frontline staff mainly maintenance of already created infrastructure has
been kept which should have been funded through state plan.

h. A provision of Rs 1.55 crores have been provided for capacity building
& training and publicity& awareness creation.

i. Purchase of computers, printers, GPS & equipment for GIS lab,
purchase of binoculars, laptops, cupboards, computer/office chairs etc.
has been proposed for Rs 46.20 lakhs as IT& Communication
strengthening Forest Protection and Wildlife Management.

10. From Interest Component following activities need clarification
i. Rs 10 lakhs have been kept for monthly mobile phone charges for

forest department.

Rs 11 lakhs for maintenance of computer, printer & UPS.

Again an allocation of Rs 30 lakhs for capacity building, workshop,
training, publicity & awareness, nature interpretation etc.

4. Rs 31 lakhs for repair of vehicles.
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5. Placing engagement of staff at two different places with cost
implication of Rs 10 lakh and Rs 20 lakh.

6. Rs 14.10 lakhs as miscellaneous works under Interest component.
Part IV of form XII regarding ‘Measurable Qutput of all physical activities and targets of
each permissible activity long with period required for achieving the measurable
Output’ is without any details.
As per the provisions of CAF Rules 2018, the APO should be prepared in consultation
with the Gram Sabha as prescribed under the FRA before the APO is approved by the
Steering Committee of the State Authority. Certificate regarding consultation with
Gram Panchayat has not been provided.
A certificate regarding activities proposed under Rule 5 (2) & (3) on forest land are as
per the working plan prescriptions is also not provided in the APO.Under ‘Protection of
Flantations & Forest’ procurement of 24 nos of two wheelers, 6 no. of vehicles with 7+1
capacity for patrolling, 1 no. patrolling beat, 12 nos of multi utility LMVs and one bus
have been proposed. These activities may attract provision contained in Rule 5(4)
meant for non-permissible activities under NPV component. .
A provision of Rs 26,00 lakhs for purchase of fire-fighting GPS equipment, GPS enabled
drone (four) cost: Rs.4.00 lakh, servicing & license of DGPS device, purchase of
electronic total station instrument has been kept in Forest prevention and Control
Operations.
In Tmprovement of Wild life Hahitats’ an outlay of Rs 5.23 crores has been made. Major
portion of this activity contains expenditure in creation, 4 Nature Interpretation Centre
+ bus + 4 wheelers and maintenance of eco-tourism facilities like creation of cottages,
repair of cottages, repair of cottages, purchase of bus, procurement of water tanker,
and purchase of vehicles etc. which are non-permissible as per Rule 5(4).
Under construction & maintenance of residential and official building for frontline staff’
mainly maintenance of already created infrastructure has been kept which should have
been funded through state plan. In addition maintenance of 9+6+2+6 quarters are
proposed from protection head.
A provision of Rs 1.55 crores have been provided for capacity building &'training and
publicity® awareness creation. (Rs.100.00 lakh proposed for Van Mahotsav, World
Forestry day, World Env. Day etc.)
Purchase of 44 computers, 39 printers, 10 GPS & equipment for GIS lab, purchase of
80 binoculars, 8 laptops, cupboards, computer/office chairs etc. has been proposed for
Rs 46.20 lakhs as IT& Communication strengthening Forest Protection and Wildlife
Management.
Rs.31 lakhs for repair of vehicles. (In addition to hiring of vehicles)
In addition, Rs.5.00 lakh has been proposed under the head. Capacity building for
creating brand identity of the field staff of wildlife division viz for providing uniform for

executive and non -executive class fieid duties.
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The APO is placed for consideration of Executive Committee of National Authority.

No.15-2(24}/2019-NA

Agenda Item Neo.8

Revised APQO/Clarifications submitted by Mizoram State Authority

APO for Mizoram State Authority for 2019-20 was kept as agenda item no. 3. The decision
of 31 Executive Committee was conveyed vide letter no. 11-100/2015-FC dated 29 August
2019, The copy of decision is provided below:

Decision: “The committee examined the proposal in light of the above restriction and
approved the APO subject to the amendment of non-permissible activities referred
above. The budget of the APO should be revised accordingly and informed to the
National Authority for record. The financial approval shall be issued after receiving the
approved revised APO from the Steering Committee incorporating the clarification and
observations made above.”

A reply from PCCF, Mizoram State Authority has been received vide letter no.
B22018/1/2017-CAMPA/PCCF/79 dated 22 July 2019. Copy of the same is placed at
Annexure A.

1. Additional observations regarding APO is also placed below:

(a) As given in the definition in Rule 2 (b), CAF Rules, 2018, milestones, conditions
for success, the modus operandi of putting the strategic annual plan into
operation during financial year in given budgetary term, basis for cost estimation,
and time schedule/ implementation schedule of the activities included in the APO
have not been indicated.

(b) The activities are to be proposed in accordance with a specific sub rule and the
same is required to be mentioned against each proposed activity. This is essential
for the understanding of the Steering Committee of the State CAMPA and
Executive Committee of the National CAMPA. Without these details, there are
chances of prohibited activities under the Rule getting sanctioned. So, the State
CAMPA may be requested to provide those details.

2, In our opinion, the following proposed activities are not permitted or need attention
of EC before according approval: -

i An overhead (5% of plantation cost) has been proposed in each plantation.

ii. Incentives have been proposed for Village Councils and NGOs from NPA (80%).
The State may be requested to mention the specific sub-rule under which the
activity is permissible.

iii. Motorized/ dugout boat (Rs 15 lakh) has been proposed from NPV (80%). The
State may be requested to mention the specific sub-rule under which the
activity is permissible.

iv. Engagement of skilled-il and unskilled manpower (20 in number) to provide
help in Protection (Rs 36 lakh) and Awareness {Rs 45 lakh) activities through
NGOs from NPV (20%) have been proposed.

28



National Compensatory Afforestation -
Management & Planning Authority

v. Purchase of 1+4 vehicles {Rs 45 lakh), TA for regular forest staff, and
expenditure on telephones, electricity, furniture, computers. Laptops, printers,
Xerox machines, AMC charges for office equipment, stationary, electronic
security/surveillance systems for different offices of Forest Department (Rs 30
lakh) have been proposed from Interest (40%) component.

3. As required per CAF Rules, 2018, nowhere has it been stated that the activities
undertaken in the forest land is as per the working plan. Besides, as mentioned in the
preceding notes, it has not been certified that these activities have been taken up in
consultation with concerned Gram Sabha or village forest management committee or any
authority having jurisdiction over that area and are in consonance with FRA Act, 2006.

The revised APO/clarification submitted is placed for consideration of Executive Committee
of National Authority. )
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No.15-2(07)/2019-CAMPA

Agenda Item No.9

Revised APO/Clarifications submitted by Chhattisgarh State Authority

APO for Chhattisgarh State Authority for 2019-20 was kept as agenda item no. 1. The
decision of 37 Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
29t August 2019. The copy of decision is provided below:

Decisions: The committee examined the proposal in light of the above restrictions and
approved the APO subject to amendment for non-permissible activities referred above.
The budget for the APO should be revised accordingly and informed to the National
Authority for record. Viewing above observations, the APO (2019-20} for Chhattisgarh
is approved in principle for an amount of Rs 848.5104 crores only subject to
modifications as recommended above. The unspent balances of previous years
mentioned in APO shall be part of activities to be taken up in subsequent year APOs.
The approval shall be issued after receiving clarification regarding observations made
above.

A reply from PCCF, Chhattisgarh State Authority has been received vide letter no.
CAMPA/NS/133/2019/4063 dated the 23.9.2019. Copy of the same is placed at Annexure
B.

The revised APO/clarifications is placed for consideration of Executive Committee of
National Authority.
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No.15-2(02)/2019-NA

Agenda Item No.10

Revised APQ/Clarifications submitted by Andhra Pradesh State Authority

APO for Andhra Pradesh State Authority for 2019-20 was kept as agenda item no. 4. The
decision of 3 Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
29t August 2019. The copy of decision is provided below:

Decisions: The committee examined the proposal in light of the above restriction and
approved the APO subject to amendment for non-permissible activities referred above.
The budget of APO should be revised accordingly and informed to the National
Authority jfor record. The financial approval shall be issued after receiving the
approved revised APO from the Steering Committee of the state duly incorporating the
clarification and observations made above.

A reply from PCCF, Andhra Pradesh State Authority has been received vide letter mo.
22710/ CAMPA-1/2015 dated the 05.09.2019. Copy of the same is placed at Annexure C.

Additional observations regarding APQ is also placed below:

1. The proposal is not in the Form-XII mentioned in the CAF Rules, 2018. Besides we
may request the state to provide an index also so that looking for the desired pages
gets easy. ’

The revised APO/clarification is placed for consideration of Executive Committee of National

Authority.
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No.15-2(21)/2019-NA

Agenda Item No.13

Revised APO/Clarifications submitted by Maharashtra State Authority

APO for Maharashtra State Authority for 2019-20 was kept as agenda item no. 4. The
decision of 37 Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
20th August 2019. The copy of decision is provided below:

Decision: “The committee examined the proposal in light of the above
restriction and approved the APO subject to amendment for non-permissible
activities referred above. The budget for the APO for 2019-20 of Maharashtra
State Authority should be revised accordingly and informed to the National
Authority for record.”

A reply from PCCF, Maharashtra State Authority has been received vide letter of even
number dated the 30t September, 2019. Copy of the same is placed at Annexure D.

The revised APO/clarification is placed for consideration of Executive Committee of National
Authority.
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No.15-2(34)/2019-NA

Agenda Item No.12

Revised APO/Clarifications submitted by Uttarakhand State Authority

APO for Uttarakhand State Authority for 2019-20 was kept as agenda item no. 9. The
decision of 2nd Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
26 April, 2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above
restriction and approved the APO subject with the amendment for non-
permissible activates referred above. The budget for the APO should be revised
accordingly and informed to the National Authority.”

A reply from PCCF, Uttarakhand State Authority has been received vide letter no.311/4-
1/CAMPA/2019-20 dated the 6% July, 2019. Copy of the same is placed at Annexure E.

Additional observations regarding APO is also placed below:

1. The compliance only refers to issue raised regarding lack of details provided for an
outlay of Rs. 10.00 crores from accrued interest component for management of state
CAMPA and rest of the issues have not been clarified duly stating that there were
deliberated in 2™ Executive Committee as well as explanation in APO.

The compliance of approved APQ is placed for consideration of Executive Committee of
National Authority.
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No.15-2(33)/2019-NA

Agenda Item No.13

Revised APQ/Clarifications submitted by Uttar Pradesh State Authority

APO for Uttar Pradesh State Authority for 2019-20 was kept as agenda item no. 8. The
decision of 2rd Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
26th April, 2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction and
approved the APO subject with the amendment for non- permissible activates referred
above. The budget for the APO should be revised accordingly and informed to the
National Authority.”

A reply from PCCF, Uttar Pradesh State Authority has been received vide letter n0.2050/2-
37-2 dated the 29t May, 2019. Copy of the same is placed at Annexure F.

The revision/clarification regarding approved APO is placed for consideration of Executive

Committee of National Authority.

34




National Compensatory Afforestation
Management & Planning Autherity

No.15-2(29)/2019-NA

Agenda Item No.14

Revised APO/Clarifications submitted by Rajasthan State Authority

APO for Rajasthan State Authority for 2019-20 was kept as agenda item no. 10. The
decision of 2 Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
26™ April, 2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction and
approved the APO subject with the amendment for non- permissible activates referred
above. The budget for the APO should be revised accordingly and informed to the
National Authority.”

A reply from Addl. PCCF, Rajasthan State Authority has been received vide letter no.14
(02)/ CAMPA/PCCF/2019-20/3383 dated the 08% August, 2019. Copy of the same is placed
at Annexure G.

Additional observations regarding APO is also placed below:

Whether Rs. 14.5 crore were reflected in earlier APO or not.

2. Annexure 1 & 2 of the APO (Pages36-41) does not mention the location of the CAs.
Reply is not satisfactory.

3. APO and revised APO mentioned different amount for unachieved target/pending
liabilities for year 2018-19. At S. NO.9 of APO the amount in 100.000 lakh while at
s. No. 3 of revised APO, the amount is 10.000 lakh only.

Is the information furnished regarding unachieved target/ pending liabilities
sufficient?
4. The CA sited are of the previous year. The office of state CAMPA and the EC of state

CAMPA are equally responsible to see that the APO is in accordance with CAF Rules,
2018. If is a mandatory condition the APO should not have been forwarded to this
office. Merely writing that the directions have been given to DCFs for compliance, is
not satisfactory.

5. No comments as Uganda parwan Dam project and Chambal Bhilwara pipeline
project. However, the state has not provided enough information in connection with
activities to the under taken under Rule 5 (2) (i) whether these are as per approved
wildlife management plan. Hence, the reply is not satisfactory.

6. As explained in pare (5) above, the reply submitted is not satisfactory.

7. The state has not mentioned the specific rule of CAF Rules, 2018 which permits
purchase of vehicles for forest and wildlife protection for thé field staff.

8. The details are furnished at Annexure 6. Qut of purposed 80,000 Rmt, 5000 Rmt
construction is to be done under CA. state needs to clearly bifurcation the heads
accordingly.

9. The reply is not satisfactory. The state is required to first prepare a pian for the up

gradation. Anything done in an ad-hoc manner should not be permitted.
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10. The reply is not satisfactory. A provision of Rs. 400.lacs has been kept by the state
for improvement of residential quarters of frontline staff. In revised APO the amount
is mentioned at S. No. 33.

11. All reply in point wise manner needs clarification of State CEQ as replies are mere
assurances lacking details.

12. We may seek bifurcation of NPV activities in to 80% and 20% and that of Interest
activities in to 60% and 40% The state may be asked to indicate the specific rule
(while seeking approval) against each individual proposal.

Beside these, following activates of the state CAMPA require scrutiny.

1. A provision of Rs. 100. Laces was agreed for any unachieved target pending liability
of year 2018-19 (para9, page 27 of the APO).

n. Construction of patrolling path (paral9, page27, para 20, page28, whether it will a
part of 20% NPV.

3. A provision of Rs. 70.00 lakhs for purchase of 7 vehicles for rescue purpose on
replacement basis [para23(i), page238]
POL for existing vehicles (para25, page 28}

5. Purchase of patrolling vehicles for forest protection (50 motorcycles for frontline staff
and 8 jeeps (parea28, page28)

6. For eviction of encroachment (para 32, page 28).

7. (b) Rs. 40.000 lakhs for awareness generation for youth in conservation and
protection of wildlife (para 36. Page 29)

8 WMaintenance of hand way software and related activity etc- without a plan (para 37,
page 28)

9. Milestone, condition for success, basis of cost estimation and time schedule of each

activity.

The clarification/revision of APO is placed for consideration of Executive Committee of

National Authority.
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No.15-2(32)/2019-NA

Agenda Item No.15

Revised APO/Clarifications submitted by Tripura State Authority

APO for Tripura State Authority for 2019-20 was kept as agenda item no. 2. The decision of
2nd Executive Committee was conveyed vide letter no. 11-100/2015-FC dated 26% April,
2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction and
approved the APO subject with the amendment for non- permissible activates referred
above. The budget for the APQ should be revised accordingly and informed to the
National Authority.”

A reply from CEQ, Tripura State Authority has been received vide letter no.6-981/FC/For-
14/601-603 dated the 12th September, 2019. Copy of the same is placed at Annexure H.

The clarification regarding 10% deviation/flexibility as requested by State CAMPA duly
approved in Chief Secretary’s meeting of approved APO for 2019-20 is placed for

consideration of Executive Committee of National Authority.
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No.15-2(26}/2019-NA

Agenda Item No.16

Revised APO/Clarifications submitted by Odisha State Authority

APO for Odisha State Authority for 2019-20 was kept as agenda item no. 5. The decision of
ond Executive Committee was conveyed vide letter no. 11-100/2015-FC dated 26% April,
2019, The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction and
approved the APO subject with the amendment for non- permissible activates referred
above. The budget for the APO should be revised accordingly and informed to the
National Authority.”

A reply from Addl. Chief Secretary to Govt. of Odisha has been received vide letter
no.15307/10F (Cons) 87/2018 dated the 09t August, 2019. Copy of the same is placed at
Annexure I.

Additional observations regarding APO is also placed below:
(i) The APO is not per the standard Form-XII format (Rule 39, CAF Rules, 2018).

(i) Milestone, conditions for success, the modus operandi of putting the strategic
annual plan into operation during financial year in given budgetary term, basis for cost
estimation, and time schedule/ implementation schedule of the activities have not been
indicated.

(iii) For each activity a lump-sum amount has been shown without providing a detailed
break-up.

{iv) The location (geo-coordinates) of most of the activities has not been mentioned. It
holds true even in the case of proposed plantations and maintenance activities, including
coastal plantation and Aama Jagala Yojna.

(v) An outlay of Rs 2000 lakh has been proposed for pre-planting operation during
2020-21 without giving any detail.

fvi} Bamboo Plantation has been proposed in Bamboo coupes due for working during
the year.

(viij  There is a mention of internal monitoring and third party monitoring but the
description and abstract have not been furnished.

(viij A financial outlay of Rs. 258 lakh has been proposed for research activities (under
20% NPV) without any details. However, research activity has not been included in rule
5(3), CAF Rules, 2018.

(ix) Under forest protection, deployment of 32 Forest Protection Squads, 195 Para Forest
Protection Squads and 215 Fire Protection Squads have been proposed. Each of these will
engage 10 local people and the total number of people to be engaged are 4430. Except for
Fire protection squads, which will be engaged for 150 days other squads are of regular
nature. These people may demand to absorb them in Forest Department. In that case, it is
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not clear who will bear their salary. Moreover, casual engagement of local people or
labourers to assist regular staff is permitted under Rule 5 (3] (f], CAF Rules, 2018 which is
a 20% NPV activity, whereas it is mentioned under 80%.

(%) While it is specified that 215 fire fighting squads will be provided vehicles for
mobility on hire basis, the same is not clear in the case of 32 Forest Protection Squads.
Further, the State has not mentioned the Rule under which this is permitted.

(xi) Forest Protection Coordination Cell and Forest Fire Cell have been proposed, the
former at an outlay of Rs. 301.45 lakh without furnishing any break up. The outlay for
Forest Fire Cell is not given. It is mentioned that each forest protection squad is provided
with well fortified camps at strategic location, which includes barrack for accommeodation of
personnel. This can be permitted under Rule 5 (3] (e), CAF Rules, 2018 which is a 20%
NPV activity.

(xii)  Similarly, communication equipments, can be permitted under Rule 5 (3) (¢}, CAF
Rules, 2018 which is a 20% NPV activity.

{xiii) Creation and maintenance of 8,000 KM of new fire lines have been proposed without
giving their locations and other details.

(xiv) 90 Wildlife Protection Squads, 15 Protection Coordination Cells, Control Rooms in
all wildlife divisions, Nandana Kanan and at wildlife Head quarter (with 3 attendants, a
computer and a data manager each),41 Fire Fighting Squads, 84 Anti-depredation Squads
and 90 trackers are proposed to support wildlife protection and management. At least 1410
people will be engaged for this purpose. Besides provision for wildlife crime cell, elephant
cell at wildlife Headquarter and crime branch are proposed. In our opinion, expenditure on
this should be booked as per Rule 5 (3) (f) under 20% NVP activity. These people may
demand to absorb them in Forest Department.

(xv}  Additional 750 KM of fire lines have been proposed in wildlife area without proving
the location.

(xvi) It has been proposed to pay medical expenses and compensation in the event of
exigency to the victims of wildlife depredation, which is a State responsibility.

{xvii) The geo-coordinates of habitat improvement activities have not been indicated.

(xviii) The Location details of “Aama Jangala Yojna” have not been furnished. If it is a JFM
activity, it is not clear why plantations proposed elsewhere were not included in this yojna.

(xix) The geo-coordinates and other details of mega nursery, forest roads, culverts,
causeway, residential accommodations, range offices, anti-poaching barracks, anti-
peaching check gates, seizure yards, floating jetty, watch towers have not been mentioned.

fxx) Many activities proposed from CAMPA interest money, may not be permissible, The
State has given its own explanation in support of these activities which are not in
agreement with the CAF Rules, 2018. The State has justified renovation of PCCF office for
accommodating office of CEQ CAMPA at the cost of 200 lakh. Similarly, construction of a
CAMPA Capacity Building Centre at a cost of 1000 lakh has been proposed. The Supreme
Court, in its order dated 18.01.2019, has observed the following about CAMPA funds: -

It is made clear that no Statz Government can use the funds for any activity other than
afforestation.”
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(xxi) Nowhere has it been stated that the activities undertaken in the forest land is as per
the working plan {Rule 5 (3) (k)}. Besides, as mentioned in the earlier note, the State has not
certified that activities have been taken up in consultation with concerned Gram Sabha or
village forest management committee or any authority having jurisdiction over that area
and it is in consonance with FRA Act, 2006.

The revised APO along with clarifications is placed for consideration of Executive Committee
of National Authority.
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No.15-2(35)/2019-NA

Agenda Item No.17

Revised APO/Clarifications submitted by West Bengal State Authority

APO for West Bengal State Authority for 2019-20 was kept as agenda item no. 6 in the 3rd
Executive. The decision of 3™ Executive Committee was conveyed vide letter no. 11-
100/2015-FC dated 29t August 2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction
and approved the APO subject to the amendment for non-permissible activities
referred above. The budgsat for the APO should be revised accordingly and informed
to the National Authority for record. The financial approval shall be issued after
receiving the approved revised APO from the State Steering Committee incorporating
the clarifications and observations made above.”

A reply from Addl. PCCF, West Bengal State Authority has been received vide letter
no.151/CAMPA/2C-04 (Part-V) dated the 18th September, 2019. Copy of the same is placed
at Annexure J.

Additional observations regarding APQ are also placed below:

(i) As given in the definition in Rule 2 (b), CAF Rules, 2018, milestone, conditions for
success, the modus operandi of putting the strategic annual plan into operation during
financial year in given budgetary term, basis for cost estimation, and time schedule/
implementation schedule of the activities included in the APO have not been indicated.

(ii) A lump-sum amount (mostly circle wise} has been mentioned for each activity
without providing a detailed break up.

(iif) The location (geo-coordinates) of activities has not been mentioned making it
diffieult to update the information on e-green watch portal.

fiv) Rs 600 lakh have been proposed for Forest Protection measures. This will include
engagement of local people and labourers, supply of search lights, and hiring of vehicles. No
additional details have been provided.

(v) Rs 3839 lakh has been proposed for JFM activities. Circle wise proposed
expenditure with regard to five activities has been indicated. However, the relevant rules/
sub rules under which the proposal could be sanctioned have not been mentioned.

{vi) Rs 100.00 lakh has been proposed for purchase of computers for WB CAMPA and
Hars. Justification for purchasing such a huge number of computers has not been
submitted.

(vii The State has proposed Rs 92 lakh for 40 Office Assistant Cum Data Entry
Operators for all divisions, instead of only for WB CAMPA.

(viiii The State has proposed a lump sum of Rs. 25 lakh for TA/DA and other allowances
etec. The details have not been furnished.

41



TNational Compensatory Afforestation
Management & Planning Authority

{ix) A proposal of Rs 12 lakh for procurement of software for office purpose, Rs 25 lakh
for management of office establishment, and Rs 20 lakh for other contingencies for forest
and wildlife have been made without any details/ justification.

(=) As required per CAF Rules, 2018, nowhere has it been stated that the activities
undertaken in the forest land is as per the working plan. Besides, as mentioned in the
preceding notes, it has not been certified that these activities have been taken up in
consultation with concerned Gram Sabha or village forest management committee or any
authority having jurisdiction over that area and are in consonance with FRA Act, 2006.

The revised APO/clarifications are placed for consideration of Executive Committee of
.
National Authority.

b0 0.9.9.0.9.0.65.6.6:0.0.60.4.6,6.0.00.9.9.9.4
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GOVERNMENT OF MIZORAM
OFFICE OF THE PRINCIPAL CHIEF CONSERVATOR OF FOREST
ENVIRONMENT, FOREST & CLIMATE CHANGE

No.3.22018/1/2017-CAMPA/PCCF/79 Dated Aizawl, the 220 July, 2019
To,

‘4&;[)(—:0[01‘ General of Forests,
Jt. CEO National Authority, _
Ministry of Environment Forests & Climate Change,
(National CAMPA), Indira Paryavaran Bhawan,
Aliganj, Jor Bagh Road, New Dethi - 110003
Email: adhoc-campa-mefgnic.in

Re-submission of proposal under NPV fund under Mizoram State CAMPA
APO {2019-2020)

With reference to the subject mentioned above and pursuant to the
discussion taken in the 3 Meeting of Executive Committee of National CAMPA Authority
held on 13w July, 2019 at Krishna Hall, Indira Paryavaran Bhawan, New Delhi, I am re-
submitting herewith the proposal items under NPV component of Mizoram State CAMPA
APQ (2019-20) for your kind information and necessary action. After rectification /[ re-
orientation of items under NPV Component, the total amount for proposal under NPV
remains unchanged i.e. Rs. 310.84 lakhs. The revised breakup of proposal amount 80% &
20% of NPV, CA, CATP and others under Mizoram CAMPA APO is given below:-

"S.No 77T Component Amount (in Rs.)
1 80% of NPV (A] 2,00,00,000
2 20% of NPV (B) 1,10,84,000
3. Compensatory Afforestation 9,35,58,745
4, CATP 1,64,23,695
5 Others 1,88,255
"6 | CAF Interest (A) -~ Permissible 4,35,21,838
activities for 60% of interest accrued
7. CAF Interest {(B) — Permissible 75,00,000
activities for 40% of interest accrued o
R Total : | 719,22,76,533 |

Further, | am enclosing herewith the details of the proposal item permissible
under 80% & 20% of NPV fund with detailed justification for your kind perusal.

Encl : Proposal enclosed.

Yours fithiully,

&ﬁ\"‘\\j

(Ch. MURALIDHAR RAO)
Principal Chicl Conservator of Furests
Mizoram, Alzawl




Memo No.B.22018/1/2017-CAMPA/PCCF/79 Dated Aizawl, the 22=¢ July, 2019
Copy to:
1) Dy. Inspector General of Forests (FC), MoEFCC (FC Division), Indira

Parye!varan Bhawan, Aliganj, Jor Bagh Road, New Delhi — 110003,
Email: adhoc-campa-mefGinic.in

2) Th? Addl. Principal Chief Conservator of Forest (Central),Regional Office
Shillong, Ministry of Environment Forest & Climate Change (North East
Zonej, Law-U-Sib,Lumbatngen, Near MTC Workshop, Shillong 793021,
Email: ro.shillongegmail.com

Principal Chief Conservator of Forests
Mizoram, Aizawl
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C.

National Compensatory Afforestation,
Management & Planning Authority

Agenda No. 3: Annual Plan of Operation for the year 2019-20 of Mizoram State

Authority

Annual Plan of Operation of State CAMPA of Mizoram for the year 2019-20
of Rs.19.2276 crores which was approved by the Steering Commitice of the State was
placed for consideration of Executive Committee of National Authority. The

component wise details of APO are as under:

Sr. Component Main Activities Financiat
No. | D {in Crores
e Rs)
™ : er F :
t ig;r;)damry works undzr FCA Compensatory Afforestation (10169
o
i2 Activity under 80% of NPV | Natural Forest Management, 0300
A Biodi ity C . 1.0530
] mount Igciversity {onservation etc,
s Establishment and maintenance
‘o o of anti-poaching squad.
3 :;:2::2 under 20% of NPV Engagement of skilled and 2.0784
0 unskilicd Tabour  Awareness
f activities ete.
4 Achivity under Interest | Modern Nurseries, AR, SMC, 3.0613
A Amount 60% Silviculural Operations ete. Ao
< Activi .. \
i.\ fAcml:;Lintyt 40%under Interest Administrative expenses etc. 2.0408
2
TOTAL 19.2276
Y

ere presented by the officials of Mizoram State Authority. Following are the main
observationsfissues/highlights of APC which was discussed in the meeting:

1.

28]

L

Issue regarding mismatch of few figures in abstract and main pages
of APO was broughl to the notice of Mizoram State Auchority
Officials. It was asked from officials of State Authorilies lo rectify
the anomaly.

It was also observed that provisions made under NPV(80%)
component is less than amount kept under 20% of NPV componcent.
This misappropriation in oullay also need rectification from Stale
Authorities.

Funding as incentive to community for management of
Community/Natural Forest Management is not a permissible activity.
Funds can only be provided for forest related activities for
community managing natural forests as per seclion 32) of CAF
Rules 2018.

Details with specific location regarding item no. 3. 4 & 3 of page 27
need submission from the State Authority. The location details shall
be kept as record by State Authority also for monitering purposes.




National Compensatery Afforestation,
Muanagement & Planning Authority

5. The expenditure from the NPV should be as per the CAF Rules
which provides 80% for core forestry activities and 20% for ancillary
activities, The State Authority shall redistribute the permissible
activities accordingly. Similar rule applies for expenditure from
interest component.

6. As per the provisions of CAF Rules 2018, the APO should be
prepared in consultation with the Gram Sabha as prescribed under the
FRA before the APO is approved by the Steering Committee of the
State Authority. Certificate regarding consultation with Gram
Panchayat has not been provided. The State Authority shall provide
the same.

7. The State Authority should ensure that the expenditure from funds
vested with State CAMPA shali be done strictly in accordance with
provisions of CAF Act and CAF Rules, as well as directions issued
by any anthority or Court in this regard.

Decision:The committee examined the proposal in light of the above restriction and
approved the APO subject to the amendment of non-permissible activities referred
above. The budget of the APQ should be revised accordingly and informed to the
National Authority for record. The financial approval shall be issued after receiving
the approved revised APO from the Steering Committee incorporating the
clarification and observations made above.

10




National Compensatory Afforestation
Management & Planning Authority

No.15-2(07)/2019-CAMPA

Agenda Item No.9

Revised APO/Clarifications submitted by Chhattisgarh State Authority

APO for Chhattisgarh State Authority for 2019-20 was kept as agenda item no. 1. The
decision of 3 Executive Comumittee was conveyed vide letter no. 11-100/2015-FC dated
291 August 2019. The copy of decision is provided below:

Decisions: The committee examined the proposal in light of the above restrictions and
approved the APO subject to amendment for non-permissible activities referred above.
The budget for the APO should be revised accordingly and informed to the National
Authority for record. Viewing above observations, the APO {2019-20) for Chhattisgarh
is approved in principle for an amount of Rs 8485104 crores only subject to
modifications as recommended above. The unspent balances of previous years
mentioned in APO shall be part of activities to be taken up in subsequent year APOs,
The approval shall be issued after receiving clarification regarding cbservations made
above.

A reply from PCCF, Chhattisgarh State Authority has been received vide letter no.
CAMPA/NS/133/20 19/4063 dated the 23.9.2019. Copy of the same is placed at Annexure
B.

The revised APO/clarifications is placed for consideration of Executive Committec of
National Authority.
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nhy : National Compensatory Afforestation,
Meanagement & Planning Autharity

Minutes of Mceting

3™ mecting of Exccutive Cbzr-‘a.'- ittee of National Authority

Venue: Krishna Hall, 4" flocr. jai Wing, Indira Paryavaran Bhawan, New Delhi
Time:1100 hrs.

Date; i5th July 2019

All the present maive 2% of Exceutive Comnaitiee of National Authority were welcomed
by the Chairman cum DGFé& Special Secretary, MoEF&CC, Gol. Chief Executive Officer cum
ADG (FC) ensured that lic andated quorum as per CAF Act 2016 is complete. The list of
participants is provided at Anzexure-l.

1. Confirmation of Minsute. of 2"'meeting of Exceutive Committee of National Authority:
The minutes of 2nd meeting of Executive Committee of National Authority were
confirmed.

Il Confirmation of Action "Taken Report of 2™ meeting of Executive Committec of National
Authority.

The Action Teke.: Report on the decisions of 2" meeling of Exccutive Committee of
National Authority were perused and noted.

III.  Discussion & Decisions on Agenda Items for 3rd meeting:

a. Agenda No. 1: Annunl Plan of Operation for the year 2019-20 of Chhaltisgarh.
Annual Plan of Gperation of State CAMPA/State Authority for the vear 2019-20 of
Rs. 848.5104 crowes which was approved by the Sicering Committee of the Staie
CAMPA was placed in the 3rd Executive Commitiee meeling. The component wise
details of APC sre o3 under:

Sr. - . e Financial (in
e My
No. o mponent Main Activities Crores Rs)
Mandatcry works under Caompensatory o
! FCA 19380 Afforestation 230.8669
Activity under 30% of SMC & mainienance of
) ‘ 208.935
2 NPV Amount old plantation works 08.9338
Up gradation of forest
3 Activity under 20% of roads and infrastructure 565651
NPV ansount requirements of o
froniline staff
. Modern Nurseries, AR.
g |Acivis underlnierest 1 Spc. Sitvieulural 3477926
Operations ete.
5 Activity under Interest Salary of Staff and 43500
Amount 40% other office expenses -
TOTAL 848.5104 |

The APO for the vear 2019-20 was put up before the Executive Committee
for examination and consideration. Chief Executive Officer. State CAMPA presentet
the detailed component-wise activities of the APO before the Commitiee.
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The issue of unspent balance incorporated in the proposal was also discussed.
Jt, CEQ, National CAMPA pointed out that the proposal passed by the State Steering
Committee is Rs 848.5104 crores and the same shall be the outlay of 2019-20 APO.
The activities not undertaken in previous years may be made part of future APOs
duly approved by the State Steering Committee. It. was pointed out that many works
provided in tabie 1-F (Wildlife Management Plan) are without specific location which
needs rectification.

In the APO for 2019-20, compensatory afforestation over 4968.129 hectare,
additional compensatory afforestation of 3.33 ha, penal CA of 5.08 ha and plantation
of dwaif medicinal plant species of 428.1888 ha has been proposed with outlay of Rs
91.65 ha. Similarly provision of Rs 3.5 crores for Catchment Area Treatment Plan, Rs
61.01 crores for Wildlife Management, Rs 0.44 crores for safety zone plantation, Rs
2.98 crores for soil moisture conservation works and Rs 0.78 crores for Avi Fauna
development works have been proposed as new works along with Rs 67.42 crores for
reanagement of previous year plantation works. A total amount of Rs 230.8669 crores
for mandatory works has been provided in the APO. It was advised to State CAMPA
that mandatory works are site specific and shall be carried out on approved locations.

During deliberations it was mentioned that NPV component of CAMPA
funds shall be used for augmenting soil and moisture regime of the area and priority
shall be accorded to drought prone districts of the State, It was pointed out that
activities supported under CAMPA funds must achieve verifiable objectives which
can be quantified. Concepts of landscape level of management and integrated
treatment of catchment may be adopted while framing Annual Plan of Operations.

During discussion following points were made relating to APO for 2019-20 for
Chhattisgarh State Authority:

1. Details of compensatory afforestation carried out since 1980 has not been
provided in the APO.These details have to be uploaded on the e-green waich
portal of CAMPA.

2. As per rule 5(2) for 80% of NPV amount only two components namely soil
moisture conservation works (Rs 153.93 crores) and maintenance of old
plantations & other works (Rs 55.00 crores) have been proposed. Though
details of location for SMC works have been provided but without specific
activities and model of treatment of the catchment. The State CAMPA must
prepare the detailed five year catchment treatment plan for each catchment
site and mention the treatment model and keep it for record for monitoring
purposes.

3. Inpart II (C) maintenance of previous CA has been taken up with a provision
of Rs 67.4256 crores and another provision of Rs 55 crores has been made in
part 2.1 for maintenance of old plantations & other works.If the provisioning
is for maintenance of earlier plantations carried out through NPV components
details shall be uploaded on e-green watch portal and all such record shall be
kept for monitoring purpose.

4. Provision for Rs 36.5651 crores for WBM roads under 20% NPV is to be
viewed according to CAF rules regarding permissible/not permissible
activities.Creation of new roads in forest areas shall only be for the purpose
of protection. The details with geo tag of such activity shall be maintained by
the State CAMPA for record and future monitoring purpose.

2
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12.

13.

14.

Ngtional Compensatory Afforestation,
Management & Planning Authority

A sum of Rs 20.00 crores from 20% component of NPV for providing basic
facilities in forest staff colonies like compound wall, cement roads, drainage
canal, drinking water facilities, solar lights etc. for frontline staff has been
made. These activities were justified by the State Authorities on account of
frontling staff needs and working in interior areas which are Nanalite
affected.The details with geo tag of such activity shall be maintained by the
State CAMPA for record and future monitoring purpose.

As per the APO, a provision of Rs [2.15 crores for vehicles have been kept
from interest component of NPV which includes maintenance of existing
strike force vehicles (Rs 7.50 crores), replacement of old sirike foree
vehicles (Rs 3.15 crores) and general maintenance of vehicles (Rs 1.5
crores). As per CAF rules only these vehicles which are for mobility of
frontline staff working for forcst protection is admissible. Therefore, the
amount in this component needs revision as per CAF rules.

The total interest component for State CAMPA is Rs 822.47 crores and APO
for 2019-20 proposes expenditure of Rs 352.14 crores which is 42.81% of the
total amount. The interest component is primarily for meeting cost of
increased wage rates for mandatory works and other activities as referred in
rule 5 (2) and (3}. The state CAMPA shall rework the expenditure proposed
in 2019-20 and rationalise the same with the provisions contained in CAF
Rules 2018. .

Inadequate provisions have been made for monitoring and evaluation of
works under APO which may be enhanced.

A provision of Rs 13.98 crores has been made for protection from forest fire.
Forest fire prevention and control is permissibie and important activity which
is to be in consonance with National Action Plan on Forest Fire, which has
already been approved by Government of India in consultation with State
Government in April 2018. The State Autharity should come up with State
Forest Fire Action Plan for next five years and propose activities from NPV
component accordingly.

A provision of Rs 5.6815 crores has been kept for river bank plantations
Mahanadi and others.

- [t was observed that activities under NPV funds & interest componemt are

lacking details and are without mentioning locations. The details with
locations along with geo tags shall be recorded and maintained by the State
CAMPA of Chhattisgarh while implementing APO for 2019-20 for future
monitoring purposes.
Removal of alien invasive species, improvement of growing stocks in Orange
areas and other Silvicultural operations are positive feature of the APO,
Construction of boundary pillars shall be taken up for DGPS surveyed and
settled boundaries with mention of latitude and longitude. The record of such
boundary pillars are to be maintained by the State CAMPA of Chhattisgarh
while implementing APO for 2019-20 for future monitoring purposes,
As per the provisions of CAF Rules 2018, the APO should be prepared in
consultation with the Gram Sabha as prescribed under the FRA before the
APO is approved by the Steering Committee of the State Authority.
Certificate regarding consultalion with Gram Panchayat has not been
provided. The State Authority shall provide the same.
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15. The State Authority should ensure that ‘the expenditure from funds vested
with State CAMPA shall be done strictly in accordance with provisions of
CAF Act and CAF Rules, as well as directions issued by any authority or
Court in this regard.

16. It was also pointed that State Authorities shall provide certificate regarding

non-overlapping of activities with other schemes taken up under CAMPA
fund.

Decisions: The committee examined the proposal in light of the above restrictions and
approved the APO subject to amendment for non-permissible activities referred
above. The budget for the APO should be revised accordingly and informed to the
National Authority for record. Viewing above observations, the APO (2019-20) for
Chhattisgarh is approved in principle for an amount of Rs 848.5104 crores only
subject to modifications as recommended above. The unspent balances of previous
years mentioned in APO shall be part of activities to be taken up in subsequent year
APQs. The approval shall be issued afler receiving clarification regarding
observations made above,




National Compensatory Afforestation
Management & Planning Aunthority

No.15-2{02)/2019-Na

Agenda Item No.10

Revised APQO/Clarifications submitted by Andhra Pradesh State Authority

APO for Andhra Pradesh State Authority for 2019-20 was kept as agenda item no. 4. The
decision of 3% Executive Committee was conveyed vide jetter no. 11-100/2015-FC dated
2gth pugust 2019. The copy of decision is provided below:

Decisions: The committee examined the proposal in light of the above restriction and
approved the APO subject to amendment for non-permissible activities referred above.
The budget of APO should be revised accordingly and informed to the National
Authority for record. The financial approval shall be issued after receiving the
approved revised APO from the Steering Committee of the state duly incorporating the
clarification and observations made above.

A reply from PCCF, Andhra Pradesh State Authority has been reccived vide letter no.
22710/CAMPA-1/2015 dated the 05.09.2019. Copy of the same is placed at Annexure C.

Additional observations regarding APO is also placed below:

1. The proposal is not in the Form-XII mentioned in the CAF Rules, 2018. Besides we
may request the state to provide an index also so that looking for the desired pages
gets easy.

The revised APO/clarification is placed for consideration of Executive Committee of National

Authority.
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Government of Andhra pradesh
Forest Department

From : To
pr. Mohd. Ilyas Rizvi, IFS., The Inspector General of Forests &
prl, Chief Conservator of forests (HoFF) Member Secrefary,
Aranya Bhavan, Forest Conservation division.
AP, Guntur. Government of Indig,
Ministry of Environment % Forests
& Climate change,
indira paryavaran, Bhavan, All
Gunj,
jJorbagh Road,
New Delhi-110 003.

Lr.No, 2271 CAMPA-1/201 Dated: 05.09.2
Sir,
cub: AP State CAMPA - annual Plan of Operations 2019-20 -
National puthority Executive Cornmittee meeting held on
15.07.2019 - Replies to the observations! clarification sought
- by National Authority —Reg.

Ref. 1. Dy.CEG, National CAaMPA, New pelhi  Re.No.1l-
100/2015-FC, dt: 29.08.2019.
2. PCCFs U.No.ZZ?lO[ZOlS]CAMPA—I, dt:22.07.2019/
3, PCCFs Lr.No.ZZ?lO/ZDlSICAMPA—I, d:05.08.2019.
*

* ¥

Kind attention is invited to the subject and references cited.

Vide reference 1% cited, the National CAMPA Authority has
communicated the Minutes of the 3¢ National CAMPA Executive cornmittee.

In this regard it is to inform that the APQ to 2 tune of Rs.334.97
crores duly incorparating the additional APO {for RS 28,18 Crores)

approved by the Steering Committee is furnished 10 Nattonal CAMPA
Authority vide reference 3% cited. The additional APO Is also furnished
tghrough mail o adhoc-carnpa-mef@n‘lc.in on 13.7.2019 for placing it in 3¢
National CAMPA Executive Committee meeting. The additional APO is also
discussed In the meeting and the 7 gbservation made in Minutes i.€.,
»construction of Training hostel under Capadity Building is @ non-permisslble
activity and the same shall be removed from APQ" is @ part of additional APO
submitted But the financtatl contents quoted in the minukes has not reflected
the additional APO submitted. rence, once again the abstract of Annual Plan
of Operatiens duly incorporating the additional APO and deleting the non
permissible activity (Constructlon of training nostel —Rs 12.00 crores) to @

financial outtay of Rs.322.97 crores is annexed.

Certain clarifications which were discussed during 37 Natlonal CAMPA
Executive Comimitiee Meeting held on 15.07.2019 in itS agenda were also
furnished vide reference o cited, However, the reply for the Observations
made (s furnished herewith for approval of APO 2019-20.

Observations made by National CAMPA
Executive Committee

e

The resouree allocation as per rule 5 and 6 Viide reference 2™ cited, as per
of CAF rules 2018 has not been pravided. fule 5 and & of CAF Rules 2018
Malnly activities taken up under NPV duty dividing 80%-20% of NPV
component under accrued Interest | and 60%-40% of Interest
component have not been further components has already been
subdivided in 80%-20% and £0%-40% furnished.
components respectively.

However, in the point no7 it ls
mentioned that, sConstruction of
Tralning hoste! under Capacity




removed from APO". Hence the
component of construction of
Academy to 2 tune of Rs.12.00
Crores is deleted and total NPV
component in ratio of £80%-20%
j.e., under 5(2) Rs.206.51
Crores and 5(3) Rs.52.82 Crores
is annexed as annexure-1.

Further, the Interest amount of
Rs.14.98 Crores is divided a3
6054-40% rato under 5(3) of
CAF Rules. The 60% of Interest
is Rs.B.9% Crores and 40% s
Rs.5.99 Croves. The details are
apnexed 2s annexure-IL.

1t is to inform that, the detalls of
other State and €SS schemes
have atready been furnished vide
annexure-IIL in the APO 2019~
20 from page no.43 to
{Annexed 35 Annexure-H1).
There s nO reduction  in
alfocation for forestry sector in
State budget. The activides in
CAMPA are priormsed pased on
afforestation and pratection
agpects. Hence, the APC may be
approved.

As per observations of Regional Office,
gangalore; the outlay of APO shall be
commensurate to capacity of State to
utilize the funds and previgus year
utilisation shall be the guiding principle.
There should not be reduction in allocation
for forestry sectar in State budget due to
flow of CAMPA funds, The APO chail clearly
delineate measurable gutcomes of each
activity.

Details of location a
cases have not peen provided In the APO
regarding Compensatory Afforestation,
Additional and panal CA, Safety Zone and
Catchment Area Treatment plan.

nd forest diversion = Geo locations detalls of all
the components proposed In
and NPV aré already furnished
Circle wise 8s apnexure-1IT
through reference on  cired.
However, the detalls are
enclosed perewith again
{Annexure—w).

The activitles proposed under
Forest Fire Management aré n
consonance with the State Forest
Fire Actlon plan. accordingly, an
amount  of rs.8.51 Croves is
proposed for  Forest Fire
prevention and Contral
gperations. Hence, the same
may be approved.

Acivities taken up under forest fire
prevention g control shall be In
consonance with the National Forest Fire
Actlon plan. The state authorities are
adviced to prepare a five year forest fire
actlon plan and make provisioning in APO
according to the State Farest Fire Action
Plan

Tocations details of all
the components proposed in CA
and NPV are already furnished
Circle wise a5 annexure-1X%
through  reference oM clted,
However the detalls are enclosed
again (Annexure-m).

Further the polygans of proposed
works are being ypdated on
regular basis in e-Green watch
portal. Hence, the APO may be
approved.

Afforestation activities  under NPV
component are without location details.
Geo ‘tagging of these afforestation
activities shall be carried out and polygons
of each patch needs uploading on e-green
waten portal for record and monitoring
works

Tt is to inform that, the proposed

activities under Forest protection

are being taken UP since

inception of CAMPA i.e., 2009 In

accordance with  the CAMPA

guideilnes. The CAMPA funds are
ing any_of the oth

nok _replacing er

Overtap of activities taken up under forest
protection like base camps: <trike force for
anti-poaching etc, with actlvities taken up
In other forest protection scheme needs
ascertaining and certificate of nor-overlap
need submission by the state authority

(1%




State schemes and Centrally
sponsored schemes. Hence, the
same may be approved.

Construction of Training hostel under
Capacity Bullding is a non-permissible
activity and the same shall be removed
from APQ

The compenent of Construction
of Training hostel under Capacity
Building i.e,, Rs.12.00 Crores Is
deleted from the APO 2019-20.
Accordingly, the APO is revised
to Rs.322.97 Crores
{Rs.334.97-Rs.12.00 =
Rs.322.97). Hence, the same
may be approved.

The expenditure from the NPV should be
as per the CAF Rules which provides 80%
for core forest activities and 20% for
ancillary activities, The State Authority
shalt redistribute the permissible activitles
accordingly. Similar rule applies  for
expenditure from Interest component.

As per CAF rule 5(2) and 5(3)
the activities are distributed in
ratio of 80% and 20 % for
forestry and ancillary activities,
respectively., The detalls are
annexed as annexure-T.

As per CAF rule 6(a) and &{b}
the Interest components Is also
distributed in the ratio of 60%-
40%. The details are annexed as
annexure-I1.

As per the provisions of CAF Rules 2018,
the APD should be prepared in
consultaton with the Gram Sabha as
prescribed under the FRA pefore the APO
is approved by the Steering committee of
the State Authority. Certificate regarding
consultation with Gram Panchayat has not
been provided. The State Authority shall
provide the same

Al the activities are proposed In
APO 2019-20 as per working
plan and in consuitation with the
Gram Sabha or village forest
management wherever
applicable. The consolidated
certificate regarding consultation
with the Gram Sabha duly
approved by the Steering
Committee will be submitted
shortly. Hence, it Is requested to
approve the APO 2015-20.

10

The State Autnority should ensure that the
expenditure from funds vested with State
CAMPA shall be done strictly in accordance
with provisions of CAF Act and CAF Rules,
as well as directions issued by any
authority or Court in this regard.

State authority will comply with
CAE Act and Rules scrupulously
for incurring expenditure. Hence,
it is requesied to approve the
APO 2019-20.

requested to give financial app

In view of seascnal operations viz.,
plantations,
necessary for €
20. In this regard it is
Afforestation, Forest protecti
pending for the last five months and the work is being hampered. Hence, itls
roval of Annual Plan of Operations 2019-20 for

an amount of Rs 322,97 Crores.

Encl: as above

Raising and maintenance of

Raising and maintenance of nurseries etc., to be executed it is
he financial approval of the Annual Plan of Operations, 2015~
to inform that, the activitles proposed under
on inciudes wage component also. The same is

Yours faithfully,
<d/- Dr. Mohd. Ilyas Rizvi,

prl. Chief Conservatar of Forests

/fTrue Copy//

(Head of Forest Force)

B
for Pri. Chief rvator of Forests
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National Compensatory Afforestation,
Management & Planning Authority

e. Agenda No. 5: Annual Plan of Operation for the year 2019-20 of Andhra

Pradesh State Authority

Annual Plan of Operation of State CAMPA/State Authority of Andhra
Pradesh for the year 2019-20 of Rs.306.79 crores which was approved by the Steering
Committee of the State on 28% May 2019 was placed for examination and
consideration of the Executive Committee of the National Authority. The component
wise details of APO is provided below:

Finaneial (in
Sr. No. Component Main Activities Crores Rs)
CA | 3081
Mandatnry Additional & .89
1 works under Compensatory Afforestation Penal CA 40.42
FCA 1980 Safety zone | 1.76
CAT | 595

Afforestation, Forest Fire
Prevention, Wildlife

- management, Protection of
?;;v;?r}:;;%er Plantation& forests,
Information Technology and
Communication (IT&C), 247.60
Monitoring & Evaluation
{M&E), Capacity Building
(CB), infrastructure,

2%

Amount

Activity under Research and Development
3 20% of NPV

amount
Activity under
4 [nterest Amount | Administrative expenses,
60% Monitoring & Evaluation 14.98
Activity under | Expenditure, non-recurring i
5 Interest Amount | management expenditure
40%
Spill over
6 liabilities of 3.79
2018-19
TOTAL 306.79

CEO, State Authority of Andhra Pradesh made a power point presentation on
salient features of APO of Andhra Pradesh State CAMPA for financial year 2019-20.
He also briefed regarding mulation & notification of non-forestland (NFL) in lieu of
diversion of forestland in State of Andhra Pradesh. Scrutiny and examinaticn of APO
was carried out by the Regional Office, Bangalore and comments/observations were
submitted by the DIG representing Regional Office. Chief Controtler of Accounts,
MoEF&CC raised the point regarding submission of APQOs in a specified format as
provided in CAF Rules 2018. During deliberations following points were observed:
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National Campensatory Afforestation,
Ianagement & Planning Authority

The resource allocation as per rule 5 and 6 of CAF Rules 2018 has not been
provided. Mainly activities taken up under NPV component and accrued interest
component have not been further sub-divided in $0%-20% and 60%-40%
components respectively,

As per observations of Regional Office, Bangalore; the outlay of APO shall be
commensuraie to capacity of State 1o wtilise the funds and previous year
utilisation shall be the guiding principle. There should not be reduction in
allocation for forestry sector in State Budget due to flow of CAMPA funds, The
APO shall clearly delincate measurable outcomes of each activity,

Details of location and forest diversion cases have not been provided in the APO
regarding Compensatory Afforestation, Additional & Penal CA. Safety Zone &
Catchment Area Treatment Plan.

Activities taken up under forest fire prevention & control shall be in consonance
with the National Forest Fire Action Plan. The state authorities are advised 10
prepare a five year forest fire action plan and make provisioning in APQs
according to the State Forest Fire Action Plan.

Afforestation activities under NPV component arc without location details. Geo
lagging of these afforestation activities shall ke carried out and polvgons of cach
patch needs uploading on e-green watch portal for record and monitoring works.
Overlap of activities taken up under forest proiection like base camps. strike lorce
for anti-poaching etc. with activities taken up in other forest prolection scheme
needs ascertaining and certificate of non-overlap need submission by the State
Authority,

Construction of training hostel under capacity building is a non-permissible
activity and the same shall be removed from APO, .

The expenditure from the NPV should be as per the CAF Rules which provides
80% for core forestry activities and 20% for ancillary activitics. The Stale
Authority shall redistribute the permissible activilies accordingly. Similar rule
applies for expenditure from interest component.

As per the provisions of CAF Rules 2018, the APO should be prepared in
consultation with the Gram Sabha as preseribed under the FRA before the APC is
approved by the Steering Committee of the State Authority. Certificate regarding
consultation with Gram Panchayat has not been provided. The State Authority
shall provide the same.

- The State Authority should ensure that the expenditure from funds vested with

State CAMPA shall be done strictly in accordance with provisions of CAF Act
and CAF Rules, as well as directions issued by any authority or Court in this
regard.

Decision: The committee examined the proposal in light of the above restriction and
approved the APO subject to amendment for non-permissible activities referred
above. The budget of APO should be revised accordingly and informed to the
National Authority for record. The financial approval shall be issued afier receiving
the approved revised APO from the Steering Committee of the state duly
incorporating the clarification and observations made above,
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National Compensatory Afforestation
Management & Planning Authority

No.15-2(21)/2019-NA

Agenda Item No.ll
Revised APO/Clarifications spbmitted by Maharashtra State Authority

APO for Maharashtra State Authority for 2019-20 was kept as agenda item no. 4. The
decision of 37 Execcutive Committee was conveyed vide letter no. 11-100/2015-FC dated
20t gugust 2019, The copy of decision is provided below:

Decision: “The committee examined the proposal in light of the above
restriction and approved the APO subject to amendment for non-permissible
activities referred above. The budget for the APO for 2019-20 of Maharashtra
State Authority should be revised accordingly and informed to the National
Authority for record.”

A reply from PCCF, Maharashtra State Authority has been received vide letter of even
number dated the 30t September, 2019. Copy of the same is placed at Annexure D.

The revised APO/clarification is placed for consideration of Executive Committee of National
Authority.
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THE MAHARASHTRA COMPENSATORY AFFORESTATIONFUND MANAGENNET
AND PLANNING AUTHORITY (Maharashtra CAMPA) MAHARASHTRA STATE, NAGPUR
“Van Bhavan’, Ramglri Road, Clvil Lines, Nagpur-440001

campams2010@gmall.com/apccfcampa@mahaforest.gov.in
Website: www.mahaforest.goviin/campa  Phone No. 0712-2556920

No. Desk-CAMPA/CR-22(18-19)/30%19-20
Nagpur, Dated: 30" September 2019

To,

The Chief Executive Officer,

National Compensatory Afforestation Fund Management and Planning Authority
4™ Floor, Block No.3, CGO Complex,

New Delhi - 110 003

Sub:- Third meeting of Executive Committee of National CAMPA held on 15/07/2019
Refi- 1. National CAMPA letter no. 11-100/2015-FC dated 29/08/2019
2. Naticnal CAMPA letter no. F. No. 5-3/2019-NA dated 13/09/2019

Sir,
As per the references cited ab .ve, the revised Annual plan of Operations for the year

2019-20 for the State of Maharashtra is hereby submitted with the necessary amendments. The
soft copy of the same is being sent by e-mail.

Encl:- As above

(SANFEEY GAUR)
Additional Principal Chief Consgrvator of Forests and
Chief Executive Officer (Mahadashira CAMPA)

Copy submitted to the Principal Secretary (Forests) and the Member Secretary, Maharashtra
CAMPA, Mantrelaya, Mumbai
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Annexure-1

The detailed hstlof vdlagea and the ‘Tiger Reserves, duly ratlfied by the Chief Wild Life
‘Warden for voluntary relocation

=~

Sr. Conden‘{cd Details of Allecation
No. DI!(?-’ requirement {Rs.in Iakh)
T [Meghat | Devhan Village Nil
Tiger ' | (Dhnyanganga 'WLS)
Reserve  "Chopan Village (Property) Nil
t | Rora Village (Property) 441.96
o Memna Village ‘Property) 616.34
. | Mangia Village {Property) 1067.00
- Pili Village (Property) 1370.76"
: Dhargad , Talai Railway & other eight villages (Extra 425.00
i | Family)
K [Total required = Rs.1350 lakh (-) Rs.675 lakh
' distributed last year, balance Rs.675 lakh (-) Rs.250
1+ | lakh under State plan Net=Rs.425 Jakh.]
. [Nagartas, Amons, Barukheda, 968.44
., | Kelpani, etc. deducted Balance Amount
Kelpani, somthana, Gullarghat property value as per 2210.96
1+ | Court order in «.-her case
Total . i 710046
2 Pench . Return deducted amount
Tiger . 6] Tipeshwar . 4.62
Reserve ; (iiy Navargaon 426.00
Total i ) 430.62
3 Navegaon |Refurn of deducted amount of Tumdimendha 271.00
Nagzira TR | Zadkargondi, Malkazari, Kalimati & Kawalewada
; {Balace Amount)
4 Tadoba; Value of immovable property of Rﬁntalodm village Nil
Andhari TR
5 Sahyadrii- | Radhanagri WLS ' Nil
Agiwade, Daudwadi, New Karanje, Male, Vele
Koyana WLS 132.14
! Civil amenities at Palus, Punwali & Special grant
i Nirvah Bhatta)
Chandoli NP 5265.78
{+ |.Civil amenities, Property valuation, Male Kolane,
Patherpunj etc, .
Total A 5397.92
Grand Total - 13200.00
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Vanbhavan, Ramgiri Road, Givil Llne, Nagpur-440i01
Campatis2010@gmuil.com / apecfeampa@maboforest.gov.in
Website = www.mahafo rcst.guv.in{cumua

Ph.No.0712-2556920.
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Amesure -1

AH?{RA;SHTRA COMPENSATORY AFFORESTATION FUND MANAGEMENT AND
% PLANNING AUTHORITY (Malin CAMPA) MAHARASHTRA STATE, NAGPUR

To,

No. Desk-CAMPA/C.R. 31(18-19)/250/ 2019-20

Nagpur. Dt. 4" September, 2019

Addl. Principal (‘hmf Conservator Forests (WL) East, Nag pur/ West, Mumbai
Field Directol, MTR/NNTR/PTR/TATR/STR

Sub.:l

The PCCF {WL) M.S. Nagpur has recommended far rédision in fund allocation under

.

Maha CAMP,A (APO 2019-20) for village relocations in Protected Area.

a Accoﬂdmgla the revised fund allocation under- Maha CAMPA for in 2019-20 shall be

Provision under APO 2019-20 for Voluntary relocation of villages.

asunder . .,
Sr. | Concerned Details of Allocation |
No. Eﬂ)O requircement (Rs.in lakh)
! Meltzhat * | Devhari Viliage R N;l i
'llgcr (Dhnyanganga WLS) .
Reserve -Chopan Viliage (Property) it Nil
: _| Rora Village (Property) 441,98
. ! ‘Memna Villags (Property) 616.34
.| Mangia Village (Property) . T 7106700
bi Pili Village {Property) ' 1370.76 :
. ‘Dhargad , Talai Railway & other eight wl!ag,es {Extra 425.00
fl Tamily)
B {Total required = Rs.1350 lakh () Rs.675 lakh
L distributed st year, balance Rs.675 lakh (+) Rs.250
-lakh under ¢ ‘ate plan Net=Rs.425 lakh.)
it )
‘Nagartas, Amona, Barukheda, T 968.44
i Kelpani, etc. deducted Balance Amount !
"y Kelpani. somthana, Gullarghat praperty value as per 22]05-6“‘
! .Court order jn other case
‘Total .|, 710046
2 Pench Return deducied amount -
Tiger i Tipeshwar 4.62
Resefve (i} _ Navargaon 426.00
Total i . : . 430.62
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Sr.-| Cpncerned: Detailsof | ¢ 1 Allocation
Np. | iDDO requirement; {Rs.in lakh)
3 | Navegdor ' | Retun of deducted amoint .of i Tumdimendha, |. — 271.00
: "*E?“zn:a TR Zankargondi, Malkazari. Kalimati & Kawalewada .
{Balace / 1jount) :
4 doba " | Value of mmovable property of‘Ramﬂlodhl vﬂlaue . Nil
4 Atdher TR , B
S {&%yadd | Radhanagri WLS o Nil
¢+ . | Apiwade, Dandwad, New Kﬁldﬂje, Magle, Vele o ¥
I Koyana WLS 132147
| ! | Civil amenities at Palus, Pum»alﬁ & Spec1al grant i
" (Nirvah Bhatta) ) _ ;
£ 1 |'ChandaliNP - K 5265.78 }
i . | Civil amenities, Property Maluanon, Male, Kolane,
Sy Patherpunj cte. , ¥
Total | _ 5397.92 |
Grand, Total ' = o 13200.00
; 1 l . T T - : ;

3. Thy Field Directors are 12quested to take a note dn this regard.. The requisions shall be

entertained withjn heiabove allocation only. . N

i Addl. Principal Chnal: Codservator of Forests and
{ Chiéf ExecutiveiOffickr (Maha CAMPA}
Maharashtna State, Nagpur

W

. Copy. sublmitted to Prmc]pal Chief Conservatar of I‘orests (WL ) M.S. Nagpur for

mformatmih .
. e " 1
. 4
i ;
-hl )
i
1 =
oy
. ¥
i'g
1
I 1
! o
i
l'w; '
1‘ i
k-
AS08 . “
e




National Compensatory Afforestation,
Hanagement & Planning Authority

d. Asgenda Ne. 4: Annaal Pian of Operation for the year 2019-20 of Maharashtra
State Authority

Annual Plan of Operation of State CAMPA/State Authority of Maharashtra
for the year 2019-20 of Rs.499.38 crores which was approved by the Steering
Commitiee of the State on 5" April 2019 was placed for the consideration of
executive committee of National Authorily. The component wise details from APO is
provided below:

Sr. Component Main Aciivilies Financial (in
No. Crores Rs)
40117
CA
4,92
| Mandatory works | Compensatory Afforestation as 73.47
under FCA 1980 | Afforestation per other 1330
conditions
Maintenance of 13.99
plantations '
Artificial
. 49,
Regeneration 143.00
Plantation
Artificial protection 940
regeneration, Forest Fire 14.70
Activity  under ::2;1:&“ L forest protection
2 | 80% of npy | TmonaSSmentforest |y e relocation 20.00 | 211.70
Amount protection,
manageiment of Improvement of 6.00
biological diversity Wildlife Habitat :
and others Man-animal 6.50
condlict -~
Biodiversity 7.50
management )
Establishment of 200
modern nurseries -
Documenting
Residemial and knowledge
official buildings for regarding 9.00
froniline staff, biodiversity
‘s conservation conservalion |
Ac,,tw“y under documentation  of Residential and R
3 20%  of Npy [ TEUHEM - . 31.77
biodiversity, official building
amount . N
purchase and construction R ¢
maintenance of |  &maintenance &
equipment ete, and roads
others. Maonitoring & "
2 3.00
Evaluation
Publicity &
7
Others 375

11



National Compensatory Afforestation,
Management & Planning Authority

SUB TOTAL | 263.47
Incremental cost of
CA, CAT, wL
mgmt. cte,
Activity under | Proposal for
4 Interest  Amouni relocation of 161,09
60% villages, road side
plantations, costal
plantations ete, has
been made
Activity under o
- - Administrative n
3 L:E)t;:est Amount expenses etc. 1.35
__ TOTAL 499.38

CEO of Maharashtra State Authority made a detajled presentation regarding
various highlights of the APO for 2019-20. Explanation/justification regarding issues
raised in circulated agenda notes was aiso provided in the power point presentation,
During deliberations following points were observed:

o

[#2)

Majer focus of APO is voluntary relocation of villages from protected
areas. A lump sum provision of Rs 20.00 crores in activities funded
through 80% of NPV and Rs H2.00 crores from 60% of interest
component has been kept. The detailed list of villages planned for
relocation in 2019-20 has not been provided in the APO. The details shalj
be recorded and kept for record.

Suppont for preparation of working plans which is basic forestry function
of State Forest Department Rs 50 lakhs has been kept. This is not
permissible as this is prime and basic function of State Forest
Department.

Reasons/justifications regarding Rs 50 lakhs for wages of additional
labour was not provided. Activity for which these wage provision has
been made has not been elaborated in the APO. The same needs
clarification from the State Authorities,

A provision of Rs 30.2 corers has been kept for canstruction of type |, 1]
& 1Nt quarters, maintenance of buildings and spill over works has been
kept in the APO. Geo tagging of construction of buildings through
CAMPA funds is needed and the same shall be uploaded on e-green
watch porral.

Provisioning of Rs 5.0 crores has been done for fire fighting equipment,
cutting and burning of fire lines and for wages of fire watchers, The fire
management components shall be in tupe with National Action Plan for
forest fire Mmanagement approved by MoEF&CC,

Biodiversity conservation works are reflecting at two places of APO and
same shall be justified on account of overlapping nature of the both,

APO is silent on measurable outcomes afier compietion of activities
which need elaboraljon as per CAF Rules, 2018.

Rule 6(b) was explained to the State Authorities that 40% interest
accrued of CAMPA funds may be utilised for managemen! of office
establishment, hiring on lease buildings and residences specifically for

12
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National Compensatory Afforestation,
Management & Planning Authority

officials working for State CAMPA.CEO State Authorily was advised to
establisl fully equipped State CAMPA,

9. The expenditure from the NPV should be as per the CAF Rules which
provides 80% for core forestry activities and 20% for ancillary activities.
The State Authority shall redistribute the permissible activities
accordingly. Similar rule applies for expenditure from interest
component,

10. As per the provisions of CAF Rules 2018, the APO should be prepared in
consultation with the Gram Sabha as prescribed under the FRA before the
APO is approved by the Steering Committee of the State Authority.
Certificate regarding consultation with Grain Panchayat has not been
provided. The State Authority shail provide the same.

11. The State Authority should ensure that the expenditure from funds vested
with State CAMPA shall be done strictly in accordance with provisions
of CAF Act and CAF Ruies, as well as directions issued by any authority
or Court in this regard.

Decision: The commitiee examined the proposal in light of the above restriction and
approved the APO subject to amendment for non-permissible activities referred
above, The budget for the APO for 2019-20 of Maharashtra State Authority should be
revised accordingly and informed to the Mational Authority for record.

13



National Compensatory Afforestation
Management & Planning Authority

No.15-2(34}/2019-NA

Agenda Item No.12

Revised APO/Clarifications submitted by Uttarakhand State Authority

APO for Uttarakhand State Authority for 72019-20 was kept as agenda item no. 9. The
decision of 2nd Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
26t April, 2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above
restriction and approved the APO subject with the amendment for non-
permissible activates referred above. The budget for the APO should be revised
accordingly and informed to the Nationa! Authority.”

A reply from PCCF, Uttarakhand State Authority has been received vide letter no.311/4-
1/CAMPA/2019-20 dated the 6t July, 2019. Copy of the same is placed at Annexure E.

Additional observations regarding APO is also placed below:

1. The compliance only refers to issue raised regarding lack of details provided for an
outlay of Rs. 10.00 crores from accrued interest component for management of state
CAMPA and rest of the issues have not been clarified duly stating that there were
deliberated in 2nd Executive Committee as well as explanation in APO.

The compliance of approved APO is placed for consideration of Executive Committee of
National Authority.

33
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UTTARAKHAND COMPENSATORY AFFORLESTATION FUND M. '{\GL\II ENT & PLANNING AUTHORITY (UK CAMPA)
(oIS Ry aRPrm, 2016 (2016 W1 36) BART 10(1) T erla TRA WER TN ARNRE
{Notified by Govt. of India under the Article 10{1} of the Compensatory Afforestation Fund Act, 2016 (38 of 2016}

. 85— TG T, TEURE, TRAWGTS — 248001: TR,/ 5l : 04352744077
85-Rajpur Road, Dehradun, Uttarakhand — 248001 Tele/Fax: 0,135-2744077 Email: ceocampa-forast-uk@nic.in, Website : www.ukcampa.arg.in

527

Letter No.- 31} /4-1/CAMPA/2019-20 Dated 6 & July, 2019

To,

The Inspector General of Farests and CEQ,

Ad-hoc CAMPA Government of India

Ministry of Environment, Forest and Climate Change,
Government of india, Indira Paryavaran Bhawan, T
Jor Bagh Road, New Delhi ~ 110003

Subject: RE-Approval of Annual Plan of Operation {APO) of Uttarakhand for FY 2018-20.

Reference:  Your letter no, 11-100/2015-FC dated 21/06/2019.

z /) 7/ b

Dear Sir,

%, ?g//gﬁ}w/"'g//j

This refers to point no. 14 of the above cited letter whereby, it has been asked to
provide the details of Rs. 10.00 Crore budget provisioned for management of Uttarakhand State
CAMPA from the accrued interest on the CAMPA fund.

This is to inform, in reference to the above, the details of the same have already been
provided with the APO of the Uttarakhand State and also in the meeting heid on z6™ April,
2019 at Ministry’s office in New Delhi held for finalization of APOs of 08 States for the year
2

019. A copy of the same is being enclosed herewith for your kind reference.

5

“ 224151}
44 /1 {2016 '

SR
N With warm regards
_ Annexure: As above

Yours erely

A ],
/
{Dr. Sarnir S‘?r&h?;’)

Addl. PCCF & Chief Executive Officer
A~ Uttarakhand CAMPA

Copy to: Principal Chief Conservator of Forests (HoFF), Uttarakhand and Chairperson, Executive
Committee, Uttarakhand CAMPA for information.

. &g%ﬂ (Dr. Sa 1{:L?1j}1lr:\)

Addl. PCCF & Chief Executive Officer
.o Uttarakhand CAMPA
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DETAILS OF ¥ 10.00 CRORE BUDGET PROPOSED UNDER THE
ACCRUED INTEREST ON CAMPA FUNDS

(AS PER CAF RULE 6 OF CAF RULE 2018)

(s

S, . Amount
Na. Head Unit in Lakh ¥
{More than 60% of Thterest accrued) as per ruie 6a of CAF Rule; 2018
CAMPA Management (Salaries & Allowances of CAMPA Staff,
1 LS 300.00
both regular & contractual staff)
2 To offset the incremental cost of CA at the inc2reased wage LS 200.00
rates
3 To offset the incremental cost of CAT Plan at the increased LS 150.00
wage rates
4 To offset the incremental cost of W L Management Plan at the (s 150.00
incresed wage rates
Sub Total (80% of interest part) 800.00
(Not More Than 40% of interest accrued) as per rule 6b of CAF Rule, 2018
Management of office establishment {Office equipment
1 |including computers, Hiring of staff cost, Printing, Stationary, LS 150.00
Postage, Travelling exp. etc)
2 | Other contingencies for the management of CAMPA office LS 50.00
Sub Totzll {20% of interest part) 200.00
Grand Total 1000.00




i

Agenda No. 9: Annual Plan of Operation for the year 2019-20 of Uttarakhand
. T

The APO for 2019-20 has been provided at the total outlay of Rs.218 crore. Rs.45 crore wi:ll be spent
on comi:ensatory afforestation and maintenance of previous year plantations. CAT will be Hone at the
cost of Rs.18 crore. It should be ensured that CAT is done as per the details provided;in th{e diversion
proposal and fund deposited for that particular site only. Rs.137 crore has been proposed to be spent
from NPV fund and Rs. 8.00 crore on miscellaneous works. ;

Rs 10.'00 crore will be spent from interest component

St |- Activities Financial outlay Remarks
Ne. | (Rs. Lakh) '
1. | Compensatory 4500.00
A ; Afforestation and
{ maintenance
2. | Catchment Area 1800.00 In 9 projects & PMU.
E ”Treatment Plan T :
3y Other specified 800.00 - Road side plantations, Gap filling
| [inctivities , plantations, dwarfs species plantations
N A and their maintenance mcludex:l nursery
Al : raising, etc.
4. i} Nét Present Value 13700.00
5. %) Expenses from accrued 1000.00
Finferest from funds
= -'.';' 'Grand total 21800.00

' " [ | .
The me,gnng of the State level Steering Committee of State Authority was held on 05.02.2019 and
approved the APO for 2019-20.

Ra, 45.00 Crore has been earmarked for Compensatory afforestation and maintenance 6“ previous
year planmuons under CA, The CA should be done as per the conditions referred in state élpecxﬁc CA
plan oo CA site approved. The CA site of previous year CA done should be geo-refe)’enced and
uploadéd in the e-green watch portal and the geo-referenced maps of the current year CA gntes should
be done as soon as the CA is undertaken this year,

Rs S.G:_Crore has been provided for road side plantations, Gap filling plantations, 3dw::§rfs species
plantations and their maintenance included nursery raising, stc. These land based pctii«ity site of
previbus years should be geo-referenced and uploaded in the e-green watch porta] and the geo-
referenced maps of the current year sites should be done as soon as these activities are iundf;ertaken this

year.

A provision of Rs.49.9 takh has been made for purchase of fire arms, This is not peimissible under

the CAMPA rules and not allowed.
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has been made, A Specific proposal for this may pe prepared and approve%i by the State forest
Department before execution. The Beo-referenced map of the Proposed site should be uploaded on e-

Prepared so that the duplicity of work in the National Parks undertaken from pther fund_of the
State/NTCA ere, is avoided and the works are monitored by Monitoring Group. As. pér the
explanation-2 1o Ryje § it has been Provided that the mixing of the monjes received towérds net
present value shall not pe allowed with any other state schemes under implementatign from any other
budget either for capital or spill gver works and the works undertaken under sub-rye (2) and sub-rule
(3) shall be on Standalone basis ang there shall not be any duplication of permitied works under

different components, Specific fund depesited by yser agencies and deposited as I“LLMP component

been made. This cannot be spent from the CAMPA fund for being a non-permissibid activity under

For the revision of working plan and WLMP, provision 0f Rs.2.399 crore has been made. P_repération
of working plans of State Forests and wildlife areas are State functions and cannot be done from the
CAMPA fund.

! .

Far the Support to Project Management Wing, Rs.1.00 lakh has been provided, Ag per the CAF Rules
the expenditure op office Mmanggement and salary of Officers and staffs of State Authorities should be
done as per the Ryle 6 (b) of CAF Rules 2018. It must be ensured that the fund for the mgnagement of

DEEPAK Ku Ma SN
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F w 5
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Sowve, or India, MNow Maie.
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State Authority such as payment of salary, etc. should be done only for the State CAMPA and not for
other offices of the State Forest Dept. :

For the purpose of forest fire prevention and strategic planning and strengthening of Van Panchayats

Rs.15.0crore has been provided. Vanpanchayats have been created by the State Gevernment under
UttranchalPanchayati Forest Rules, 2001 in the districts of Aimora, Bageshwhr, C:ha.mpawat,
Pithoragérh, Chamoli, Rudraprayag, Uttrakashi, TehriGarhwal, PauriGarhwal and Nainita;'l Tehsil of
district Nainital, Hill area of Debradun Tehsil and Chakrata Tehsil of district Dehradhun and to such
other areas as the State Government may from time to time notify. The NPV may be :'utilized for
improvement of forest resource under their jurisdiction as per the provisions of the Sched:liled Tribes
and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006 to manageg the Forest.
Separate management plan for improvement of forest resource from NPV component of CAMPA

Fuad should be prepared and submitted before execution of works. /

Forest fire prevention, being an important activity should be done as per the National Action Plan on
Forest ;Fire which was approved by the Ministry ion April 2018 in consultation with State
Goveriyment. The State Government should prepare a comprehensive State Action Plan on Forest Fire
for the State in tune with the National Action Plan on Forest Fire and spend from NPV} comjponent.

R336.22 erore has been provided for afforestation under Naomi Ganga Project from the NPV fund.
State Forest Dept should ensure that this expenditure is done strictly according to the approved
plantatlbn models in Naomi Ganga Project prepared FRI and approved by the Ministry of Water
5. The plantation sites should be geo-referenced and uploaded on e-gresn watch portal and

i bd séparately. .‘

- Bel ipg,lqre :has been provided for the management of CAMPA office and to offset the mcremental
costkof; CAs etc. The details have not been provided. The State CAMPA must prowde= the details

=i ..
Pl LY

bef rf,fxecutzon

_']}‘

All aqtlvgtles should be done as per the approved working plan of the State Forest Ii)epa}rtment and
apnmwd WLMP by the competent authority in the State and as provided in the rulesl which should
be grepared In consultation with the Gram Sabha as provided in the Forest Rights [Act. The State
Forcst }Jept should ensure that no activity which is not permissible under CAMPA Aqt axid rules and
which are the prime functions of the State be carried out from the CAMPA fund,

The expendlmre from the NPV should be as per the CAF Rules which provides §0% for cpre forestry
achvmes and 20% for ancillery activitics. The State Authority should re distribute the ;perm:smble
actwmes accordingly. Similar Rules applies for expenditure from Interest component. |
W |
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i -
As per the CAF Rule 2018 the APO should be prepared in consultation vfzith the Gram Sgibha as
prescribed under the FRA before the APO is approved by the Steering Comn{ittee of State Ad@orfty.

No such undertaking has been provided along with the APO, which may be prc;wided. '. i
[

i
according to the provisions of the CAF Act and CAF Rules and follow directions lssqéd, ‘by any
authority or Court in this regard. ! ( B

i P
The State Authority should ensure that the expenditure from State CAMPA Fuad is dope:Strictly

The committee examined the proposal in light of the above restriction and ap;ivroved the APO‘xsﬁlijqct
with the amendment for non-permissible activities referred above, The budget: for the APO‘ sﬁfo{‘i_i:q be

revised accordingly and informed to the National Authority. i
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National Compensatory Afforestation
Management & Planning Authority

No.15-2(33)/2019-NA

Agenda Item No. i3

Revised APO/Clarifications submitted by Uttar Pradesh State Authozity

APO for Uttar Pradesh State Autherity for 2019-20 was kept as agenda item no. 8. The
decision of 27 Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
26t April, 2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction and

approved the APO subject with the amendment for non- permissible activates referred

above. The budget for the APO should be revised accordingly and informed to the
National Authority.”

A reply from PCCF, Uttar Pradesh State Authority has been received vide letter no.2050/2-
37-7 dated the 29t May, 2019. Copy of the same is placed at Annexure F.

The revision/clarification regarding approved APO is placed for consideration of Executive

Committec of National Authority.

34



Ofo IGF (DKS)

?

. ANNE YURE
y {3 23

0522-2204365/ ccfcampaup@gmail.com

| _!,3:_ PR T T WD/ I wﬁ;ﬁt SRS, SOW0 PRI, TETH

-¥

Wi LG /2-31-2 a7 9q 2019
Jar F, ]
o AR /g I DB ARSI, |
T witeRu, S,

wfaRel, 9 OF S@arg TRade Hae,
AR TNPR, GIEROT Ha, Hoshoao Frueay,
w11, ol 9, 78 e

fawa— o 2016—20 P A YT AGFT (APO) B AT B T H|
g - S9ET UHiE 14100 / 2015—FC(Pt) faFi® 21.06.2019 1

A8y,

z@m,mﬁwﬁﬁwmmtﬁmﬁaﬁmﬁ,f&m%w
ﬁ.wﬁqﬁaﬁagﬁaﬁ%mﬁqﬁzmg—mﬁaﬁzﬁwm(APO)m
srgATes e T 81

S B TR H g ol o 8 b -
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) »Rs. 10 crore has been ecarmarked for development of Dudhwa,
Y mm— ey g s .
Amangarh and Pilibhit Tiger Reserve. The fund can be spent as per the
approved management plan of these tiger reserves in project mode and separate
record should be maintained for this purpose. A long term management plan f{or
0]/ the development of National Parks from CAMPA fund should be prepared so
D\"\ that the duplicity of work in the National Parks undertaken from other fund of

Dy. No.?::.l QOTM
oh[7ia

the state/NTCA ete. is avoided and the works is monitored by Monitoring
Group. Specific fund deposited by user agencies and deposited as TWMP
component should be used as per the approval granted in the scheme.”
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Subject: [ No subject ] Date: 07/26/19 04:42 PM
To: adhoc-campa-mef@nic.in From: CCF CAMPA <ccfeampaupi@gmail.com>

APO 20%8-20 dated 26.07.2019.pdf (138kB)
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S.o. COMPONENT Proposes Apzégei)hs'
1 5 - :

I |Compensatory Afforestation {CA)

1. |Compensatory Afforestation during 2619 rains
" i, 1Advance Soil Werk for planting 2020 rains

iil, |8th ycar maintenance of 2011 plantation

W [7th year maintenance of 2012 plantation

v I6th year maintenance of 2013 plantation

vi |5thyear maintenance of 2014 plantation

vii |4th year maintenance of 2015 plantation 1735.163 1735.163

vill |3 year maintenance of 2016 plantation
ix |2™ year maintenance of 2017 plantation
x  |1* year maintenance of 2018 plantation

1807.725 1807.7254.

Y]

Total|  3542.820 3542.800
Il |Catchment Ares Treatment Plan 417.000 417.000
T |integrated Wildlife Management Plan
IV |NET PRESENT VALUE (NPV)

1 |Plantation under NPV

A. |Mon-CA plantation year 2019- :
(i) Noms! piantation - 5933.970 5935.970

(i) Plantation along the Ganges and iribularies
4 B. |Advance soil work for Non-Ca plantation year 2020 7624.500 7624.500
C. [Third year maintenance 0f2016 Non-CA plantations 722.380 722380
Secand year maintenance of 2017 Nen-CA plantations 691.870 691.87",]
First year maintenance of 2018 Non-CA planlations 1086.440 1086.4- G|
Total-|  16064.160 16064.160
2 |ANR reloted works 492.930 492,930
3 |Soil and moisture conservation (ha.) 506,680 506.680
4 |Forest and Wildlife Protection
(i) Survey demascation and establishment of boundary pillas 51.680 51.6H0
(i) Swengthening of forest coads 276.480 276.480
{iii) Establishment of Base camps 96.400 96.400
(iv) Enforcement work 150.000 156.000
(v} Unifarms for forest staff (Mo} 85.000 0.000}
{vi) Matareycles for frontline staff.(No.) 140.000 140,000
(vii) Installation and purchase of solur lightsfsolar [ampfsolar torches it office/ residential/rest house premises. (No.) 30,000 30,060
(viii) Pratection of forest land from eneroachment 250.000 250.000
* (ix) Development of information systems with enforccment depantments for the protection of forest divisions located on the
. . . N . . . 50,000 50,000
interstate border and inciffective operations for effective prevention of forest crimes
Total- 1129.560 1044.567
5 |Forest Fire DManagement _
(i) Maintenance of fiee lines & Other miscellanecus activities for forest fire management 31.270 31.270
(ii) Purchase of state of ant fire protection/management equipments 45.000 43,000
Totul- 76.270 76,270

6 |Capacity Building
(i) Organizing workshops and urainings 31.250 31.230
(i) Infrastructure & development of Kanpur training premises/Computerization and digilization of lraining classes ond

librarics in Kanpur. 25.000 0.000
Total- 56.250 31.2510
7 |Bio-diversity Conservation
(i) Man-animal conflict reduction 500.000 500.000
(ii) Development of Wetlands 200.000 200.000
(iiii) Hurnan Wildlife Interface Actions 46.710 46.710
. {iv) Development of Dudhwa, Amangarh and Pilibhit Tiger Reserve 1004.000 1000.000
{v) Development/Maintenance of Katamizghat, Sohogibarwa, Sohelwa, Kaimoor, Kashi, Kachhua, Chambal and ’
s . 400.000 400,000
other wildlife sanctuaries,
(vi) Development of bird sanchiaries 30:0.000 300.00 9]
(vIt) Conacrvation of vuliure, Qanges Dolphin, Kocchhun (Toroiaef turtic) and other important specied. 300,000 300.01.0
{viii} Development and wmaintenance of Bio-diversity listspot/Eco tourism 55.000 55.000
(ix) Immunization/vaceimation of cattle around wildlife sunctuprics/oird spncluarics/notionnl pork 20.600 20.000
(x) Wildlife conservation and protection. 50,000 50.000

F\APO 2019-20\AP0Q 2018-20 fevise APO Eng. 2019-20 (2)
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(Rs. In Liucs) i
Lo
S-No. COMPONENT Proposed Apggg:)hy
1 2 5 6 .
(xi) Bio-diversity conservation works in the Ganges, the Yamuna and other tributaries. 25.000 25.000
(xii) Establishment of Anti-poaching surveillance and wildlife tracking system in Dudhwa Tiger R-serve 200,200 200.200
- Total- 3096.910 3096910
8 |Infrastructure Pevelopment and Malntenance ;
(i) Repair of residential buildingsfimprovement of water and clectricity of frontline stafffOfficers, Offices and chowkies 250.000 250,004,
N
(if) Construction of Type-1, Type-2 & Type-3 quaners for frontline stafl. 237.870 237.8.0]* .'L
(jii) Facility of drinking water in forest arcas other than district headquarters. 50.480 50,480
Tolal-] 538.350 538.350
9 [Information Technology and Communicaticn 596.000 596.000
10 JResearch and Development 422.000 422,000
1§ |G) Organizing of vasious competitions and workshops related to the topics of forest and wildlife conservations for the :
teachers/students of biology / botany science / forestry / environment scitnce / seed science etc. in sccondary schools, 50.000 50.000
colleges and universities and tour of vasious forest / wildlife arcas for nature depiction
(if) Organizing seminars and public awarcness programs on various forestry / environment / bio-diversity etc. en 50,000 0.000
Intemnational / Important Days
12 |Making of working plans and ather related works. 351.000 0.000
13 [Monitoring and Evaluation 70.000 70.000
14 |Publicity and dissemination 40.000 40,000
. Total of NPV| 23540.110 23029.110{°
Tatal (CA +CATP+IWMP+ NPV} Compunent 27500000 26989.000
V_|OUTLAY FOR THE USE OF ACCRUED INTEREST
1 |Offser the incremental cost of compensatory afforestation and panel compensatory afforestation 400.000 40000,
2 |Offset the incremental cost of catchment area treatmenl plan
3 |Offset the incremental cost of wildlife management plan
4 |Sitting fecs and allowances to nominated members of state authority 20.000 20.000
1  |Salary wages 280.000 280.000
3 [DA allowaaces 60.000 60.000
4 |Travel allowances 6.000 6.000
5  \Transfer Travel allowances 5.000 5.000
&  |Other wagpes 0,500 0.509
7 |Office expenses 8.000/ 8.000;
8  |Electricity charges 15.000 15.000
9 [Water Charges 5.000 5.000
10 |Purchase of slationary articles 6.000 6.000]°
11 |Purchase of office Furniture & equipments 12.000 12.000]
12 |Teleshone/Mniemet facility 2.500 2.500
- 13 |Purchase of vehicles for frontline staff 300.000 0,000
14 |Maintenance of vehicles and purchase of potrol cic. 15.000 15.000
15 |Payment for professional and specific services 150.000 150.0¢ 4|
16 |Rents, duties and laxes 25.000 25.01 0
17 |Publications 5.000 5.000
18 |Advertisement, sate and declaration expenses 5.000 5.000
19 |Hospitality expenses 5.000/ 4.000
20 l\':lq:;::;;_;: 2nd decoration / Equipment & tools used for communication and information technology for purpose of lorest and 100.000 300,000
21 |Maintcnance 5.000 5,000
22 |Other expenses 107000 0.000)
23 |Expenditures on travei for trainings ond other relvent expenses 10.000/ 0.600
24  |Holiday travell expenses 5.000 5,000
25 |Works related to computer, hardware/software 10,000 10.000
26 |Mai of computer amt purchasing related stationary 8.000 3.000
27 |Expenses on medical treatment 10,000 10.00{¥
4 28 |Eexpenses uniforms 2,000 0.000
29 |House Rent allowances 36.000 16.000
30 _|City componsation sllowsnces 6.000 6.000
31 {Payment for Qutsourcing Services 175,000 175.00 0
Fotal of Accrued Interest Cutfay|  2000.000 1579.000
Grand Total (CA+NPV+Interost] Rs.| 29500.000 28563.004

FAAPD 2019-26\APD 2019-20 Revise APO Eng. 2019-20 (2]




Agenda No. 8: Annual Plan of Operation for the year 2019-20 of Uttar Pradesh ~
The Annusl Plan of Operation of Uttar Pradesh State CAMPA, for the year ?019-20 of Rs. 295.00
crore has been approved by the Steering Commitiee of State CAMPA ir its meeting held on
07.03.2019. This includes compensatory afforestation of Rs.18.07 crore and CAT at the outlay of
Rs.4.17 crore. The NPV amount of Rs.235.40 crore has been provided, For mpmtenance of previous
years plantations undertaken during 2011-18, Rs 17.35 Crore has been prowded in APO. Rs. 20.00

Crore from interest has been provided in APO.

S, - . Fiu. Ontlay :
No. Sub-Component ( Rs. in Lakhs) Remarks
Compensatory Afforestation (CA) — Plantation !
1. A 1807.73 i
and Advance soil work !
Maintenance of plantations from 2011-18 1735.16 ‘
3, Catchment Area Treatment Plan 417.00
3. | Net Present Value (NPV) 23540.11
4. Proposed expenditure from interest accrued 2000.00 :
Grand total of APO 29500.00 !

Rs.85 lakh has been provided for expenditure on uniform of forest staffs. This is non-permissible

activity from CAMPA Fund and hence not allowed.

Rs.30 lakh has been earmarked for installation and purchase of solar Iightsi / solar lamps / solar
torches in office / residential / rest house, etc, of the State Forest Department. A's this is promoting use

of non-conventional energy it may be allowed.

Rs.25 lakh has been earmarked for infrastructure and development of Kanpur training premises /
computerization and digitization of training classes and libraries in Kanpur. These are State functions
and these institutes are being managed by the State Govt. from other funds. So, part funding from
CAMPA should not be done as per the CAMPA rules.

Rs. 10 crore has been earmarked for development of Dudhwa, Amangarh and Pilibhit Tiger Reserve
The fund can be spent as per the approved management plan of these tiger reserve° in prq]en; mode

and separate record should be maintained for this purpose. A long term maﬁagement plan’ fq;—; the

development of National Parks from CAMPA fund should be prepared so than the duplmny af‘ivork'

in the National Parks undertaken from other fund of the state/NTCA etc. is avdided and the works is
monitored by Monitoring Group. Specific fund deposited by user agencies and deposited as JWMP

component should be used as per the approval granted in the scheme.
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As per the CAF Rules only residential buildings for field staffs can be constructed from the CAMPA

fund. The State Authority should maintain list of building constructed from CAMPA fund with geo-

. coordmate;s

Rs _50 lakh has been provided for organization of important state events such as World Environment
Day:, aiiad'iversity Day, etc. which are primary responsibilities of the State Governmént and are to be
don&fmm State budget. So, these activities are not permissible from CAMPA fund.

Ry 3.51l érore has been provided for writing of working plan and other related works Preparation of
wor]ung plan of government forest is the responsibility of the State Govt. and this has to be done from

the State budget only and not permissible from NPV, !

..3

Rs.5.96. crore has been provided for information technology and communication ip the State. The
dete.gls of these have not been provided. Year wise expenditure done and physical ::asset (created far
Information Technology and communication development in State from CAMPA ifund should be
maintained by State CAMPA. A

No fund has been provided for afforestation under Naomi Ganga Project from the 80% component of
NPV fund State Forest Dept. should provide funds from NPV required for afforestation strictly
accqrdmg to the approved plantation models in Naomi Ganga Projecy prepared by FR] and approved
by the Ministry of Water Resources. The plantation sites should be geo-referenced ancg uplpaded on e-
green wateh portal and monitored separately, i .
Expenditure ofRs. 20.00 Crore from interest component has been provided in, APQ. Various
activities from interest component like purchase of vehicles for frontline staff, hospgtalitj/ expenses,
other expenses, travel for training expenses, expenses for uniform, etc. are not as per CAF Rules,
2018.The interest fund may be utilized for conducting meetings and general management of the office
of State Authority. '

The expenditure on salary, wages, travelling allowance, electricity charges, water chafges; stationery,
hospitality expenses, leave travel expenses, HRA, CCA, etc. can be done for the etablishment of
State ai:thority office only and people working with State authority office of CEO and oihers as per
the CAMPA rules. This is not permissible and should be not utilized for dtsbursemf:nt to other
employees and management of the other offices of the State Forest Department. '

All activities should be done as per the approved working plan of the State Forest Depz%rtment and
approved WLMP by the competent authority in the State and as provided in the rules, which should
be prefiared in consultation with the Gram Sabha as provided in the Forest Rights Act. |
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CEO, State CAMPA has informed that third party evaluation of CAMPA for the year 201112 to
2013-14 was awarded to NABARD Consultaney Service in 2015, As per 3 pa.rt_w,l{ report the overall

implementation and performance is quite satisfactory ;

The State Forest Department should ensure that no activity which is not permissilile under CAMPA
; N 1
Actand rules is carried out byithe State. It is the responsibility of the State Forest Department to carry

out such activities from the State budget and not from the CAMPA fund..

The expenditure from the NPV should be as per the CAF Rules which provides 80% for core forestry
activities and 20% for ancillary activities. The State Authority should re distribute the permissible

N - - - - l
activities accordingly. Similar Rules applies for expenditure from Interest componen;.

As per the CAF Rule 2018 the APO should be prepared in consultation with th%

No such undertal_cing has been provided along with the APO, which may be provided,

The State Authority should ensure that the expenditure from State CAMPA Fund

authority or Court in this regard,

The committee examined the proposal in light of the above restriction and approved 1
with the amendment for non-permissible activities referred above. The budget for the
revised accerdingly and informed to the National Authority.
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Gram Sabha as
prescribed under the FRA before the APO is approved by the Steering Committee of State Authority,

is done strictly
according to the provisions of the CAF Act and CAF Rules and follow directions issued by any

he APO subject
APO:should be
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National Compensatory Afforestation
Management & Planning Authority

No.15-2(291/2019-NA

Agenda Iltem No.l4

Revised APO/ Clarifications submitted by Rajasthan State Authority

APO for Rajasthan State Authority for 2019-20 was kept as agenda item no. 10. The
decision of 2n Executive Committee was conveyed vide letter no. 11-100/2015-FC dated
26th april, 2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction and
approved the APO subject with the amendment for non- permissible activates referred
above. The budget for the APO should be revised accordingly and informed to the
National Authority.”

A reply from Addl PCCF, Rajasthan State Authority has been received vide letter no.14
(02)/CAMPA/ PCCF/2019-20/ 3383 dated the 08" August, 2019, Copy of the same is placed
at Annexure G.

Additional observations regarding APO is also placed below:

1. Whether Rs. 14.5 crore were reflected in earlier APO or not.

o Annexure ! & 2 of the APO (Pages36-41) does not mention the location of the CAs.
Reply is not satisfactory.

3. APO and revised APO mentioned different amount for unachieved target/pending
liabilities for year 2018-19. At S. NO.9 of APO the amount in 100.000 lakh while at
s. No. 3 of revised APO, the amount is 10.000 lakh only.

Is the information furnished regarding unachieved target/ pending liabilities
sufficient?
4. The CA sited are of the previous year. The office of state CAMPA and the EC of state

CAMPA are equally responsible to see that the APQ is in accordance with CAF Rules,
2018, If is a mandatory condition the APO should not have been forwarded to this
office. Merely writing that the directions have been given to DCFs for compliance, is
not satisfactory.

5. No comments as Uganda parwan Dam project and Chambal Bhilwara pipeline
project. However, the state has not provided enough information in connection with
activities to the under taken under Rule 5 (2) tiy whether these arc as per approved
wildlife management plan. Hence, the reply is not satisfactory.

As explained in pare (5) above, the reply submitted is not satisfactory.

7. The staic has not mentioned the specific rule of CAF Rules, 2018 which permits
purchase of vehicles for forest and wildlife protection for the field staff.

8. The details are furnished at Annexure 6. Out of purposcd 80,000 Rmt, 5000 Rmt
construction is to be done under CA. state needs to clearly bifurcation the heads
accordingly.

9. The rcply is not satisfactory. The state is required to first preparc a plan for the up

gradation. Anything done in an ad-hoc manner should not be permitted.

a5




National Compensatory Afforestation
Management & Planning Authority

10. The reply is not satisfactory. A provision of Rs. 400.lacs has been kept by the state
for improvement of residential quarters of frontline stail. In revised APO the amount
is mentioned at S. No. 33.

11. Al reply in point wise manner needs clarification ol State CEO as replies are mere
assurances lacking details.

12. We may seek bifurcation of NPV activities in to 80% and 20% and that of Interest
activities in to 60% and 40% The state may be asked to indicate the specific rule
(while seeking approval] against each individual proposal.

Beside these, following activates of the state CAMPA require scrutiny.

1. A provision of Rs. 100. Laces was agreed for any unachieved target pending liability
of year 2018-19 {para9, page 27 of the APO).

2. Construction of patrolling path (paral9, page27, para 20, page28, whether it will a
part of 20% NPV,

3. A provision of Rs. 70.00 lakhs for purchase of 7 vehicles for rescue purpose on
replacement basis [para23{i), page28]
POL for existing vehicles (para25, page 28)

5. Purchase of patrolling vehicles for forest protection (50 motorcycles for frontline staif
and 8 jeeps (parca28, page28)
For eviction of encroachment {(para 32, page 28).
(b) Rs. 40.000 lakhs for awareness generation for youth in conservation and
protection of wildlife (para 36. Page 29)

8. Maintenance of hand way software and related activity etc- without a plan (para 37,
page 28)

9. Milestone, condition for success, basis of cost estimation and time schedule of each

activity.

The clarification/revision of APO is placed for consideration of Executive Committee of

National Authority.
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& Rajasthan Compensatory Afforestation Fund Management and Planning Authority

To,

File No. F.14{02)CAMPA/APCCF/2019-20 /3R

Date :

Inspector General of Forests cum Jt. Chief Executive Officer
National Authority, CAMPA, Government of India,
Indira Paryavaran Bhawan, Aliganj, Jorbagh Road,
New Delhi - 110003

Subject :- Approval of Annual Plan of Operation{APQ) of Rajasthan for FY 2019-20.
Reference :-Your Office Letter no.- F.No.11-100/ 2015-FC(Pt) Dated 21.06.2019.

Sir,

Kindly refer to your Letter cited above whereby the Executive Committee of the
National CAMPA in its meeting dated 26.04.2019 has approved the APO of Rajasthan with

certain conditions. Point wise replies to the abservations regarding Rajasthan State APO for the
year 2019-20 is hereby submitted Tor your kind consideration.

ol-of-22]9

Point No.
of your
referance
letter

Observations

Reply

1

It has been informed that an amount of
Rs.34.30 Crore was provided by the State Govt.
for construction of HQ of Forest Department
from the interest amount of CAMPA, So far,
Rs.20.0 Crore has been spent from CAMPA for
construction of HQ of Forest Department and
Rs.14.5 Crore are to be reimbursed. This is a
non-permissible activity undertaken by the
State Forest Department and the Supreme
Court has also taken a stand that compensatory
Afforestation fund should be utilized for
Afforestation works only. In the light of Hon'ble
Supreme Court order the State Government
should explain why the CAMPA fund was
diverted for the‘Construction of the Head of ofﬁce
SFThe Forest Department. “No eypendlture
sHBtild Be Further incurred from CAMPA Fund
on construction of building and all such
activities which are not in accordance with the
Compensatory Afforestation Guidelines, 2009
and CAF Act and Rules.

Government of Rajasthan vide letter
dated 04.03.2011 had earlier provided
the funds for the construction of
Aranya Bhawan from State fund with
a condition that Forest Depariment
will repay Rs. 34.5 Crore from CAMPA
Fund to the State Government

{Annex.-1).Government of India while

releasing the amount from CAMPA
vide letier No. 15-2/2011-CAMPA (R}
Dated 11-11-2011 had permttted the’|
construction of new bunlding out of
the interest generated and available
wnth the State CAMPA (Annex -2}
Subsequent APO provision for
repayment was kept and approved by
Ad-hoc CAMPA and the amount was
repald to the State Government.
However, the APQO sanction letter
dated 31.08.2018 stipulated that this
activity is non-permissible. Hence the
State Government was requested to
waiveoff the remaining amount of Rs.
| 14,50 Crore, which has since been

TV waived off by the State Government

vide letter No F 4{49) van/2000 dated

01/08/2019. {Annex.-3).

w4
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The APQO provides that compensatory
Afforestation will be done on non-forest land of
over 1200 ha (new plantation and the
maintenance of previous years of plantation
and advance work for next year plantation) at
the total cost of Rs. 14,93 Crore. Similarly,
compensatory Afforestation on degraded forest
land will be done on 2000 ha and maintenance
of previous vear plantation and advance work
for next year plantation at a total cost of
Rs.18.94 Crore. Thus, total fund to he spent
from compensatory Afforestation, which is
mandatory, will be undertaken over 3200 ha at
the cost of Rs.33.87 Crore.

These proposals are against diversion
of forest land under FCA 1980. The

site wise list of these proposals has |

been enclosedalong with the APO
2019-20. {Annex.- 1&2 of the APO
Sent), accordingly afforestation wil!
be done.

Apart from this, road side tree plantation, etc.
have been proposed with expenditure
ofRs.11.07 Crore including its maintenance.
This expenditure should be from the 80% NPV
component.

"0
ot

ALt
,

e

As per the observations made, total

Rs. 10.07 Crore will be utilized under L

NPV. Out of proposed expenditure of |
“Rs. 11.07 Crore, Re. 8.173 Crores have
been proposed for a) New advance
action of Road side tree plantation on
both sides of the road, b) Plantation of
Medicinal/ Dwarf plants under electric
transmission lines and ¢) Plantation of
100 tress in lieu of diversion of forest
land to petrol pump and other under
the various FCA proposals (Annexure
2,34 and 5 of the APO 2019-20).

hRemaining amount of Rs. 1.9 Crore is

related to previous plantation
maintenance. Rs. 1.0 Crore was kept

e p——

for pgn};ﬁng.!igbiljt_iég and incomplete
fargets of CA of last financial year. Out
of which only Rs.9.4814 Lakh has been
allotted for pending liabilities of the
works completed. The payments could
not be made due to technical reasons
with bank (Annex.-4). The remaining‘
amount of Rs. S0 Lakhs has been
reduced from the APD 2019-20.

The CA should be done as per the conditions
referred in state specific CA plan on approved
CA site. The CA site of previous year CA done
should be geo-referenced and uplocaded in the
e-green watch portal and the geo-referenced
maps of the current year CA sites should be
done as soon as the CA is underiaken this year.

The directions have been given to
DCFs for compliance.

Under the IWMP component, Parwan Dam
Project and Chambal — B8hilwara Pipeline
Project has been proposed as a special project
for which funds were collected and deposited
in the CAMPA fund. In the NPV component,

The directions will be complied.
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various activities for wildlife protection and |
management have been proposed with a total
provision of Rs.193.39 crore. These wildlife
management schemes are primarily for the
infrastructure development of various wildlife
sanctuaries and national parks in the State. The,
expenditure from the IWMP component should
be_strictly as_per the approved plan_in
individual _cases (Parwan_Dam Project and
Chambal — Bhilwara Pipeline Project).

£ total provision of “Rs.107crore has been
earmarked for Leopard Project in various
wildlife sanctuaries in the State. Rs.25.0crore
has been earmarked for eco restoration of
forest area by constructing walls along the
beoundary. A jong term management plan for
the management of wildlife from CAMPA Fund
sfiould be prepared so that the duplicity of
work in the National Parks undertaken from
other fund of the State/NTCA etc. is avoided
and the works is monitored by Monitoring
Group. As per the explanation-2 to Rule 5 it has
been provided that the mixing of the monies
received towards net present value shall not be
allowed with any other state schemes under
implementation from any other budget either
for capital or spill over works and the works
undertaken under sub-ruie {2) and sub-rule {3}
shall be on standalone basis and there shall not
be any duplication of permitted works under
different components. Specific fund deposited
by user agencies and deposited as IwWmMP
companent should be used as per the approval
granted in the scheme.

The directions will be complied.

For protection of forests vehicles can be hired
for field staffs. No vehicle can be purchased for
senior officers of the Forest Department.

The propasal is to purchase vehicles
for forest and wildlife protection for
the field staff as per the CAF rules
2018, There is no proposal to
purchase vehicle for officers above
Range level in APO 2015-20.

Rs.21.6 crorehasbeen provided for eco
restoration and protection in the urban area.
Detailed project for urban forestry and eco
restoration shouid be prepared and area
identified and geo- referenced and uploaded on
e-green watch portal for record.

The amount proposed is for Eco -
restorationand protection of forest
area by construction of Pucca wall
fencing (4 ft height) specially in the
encroachment and mining prone
forest areas of various divisions. The
list of area where this 4ft. wall will be
constructed is attached at Annexure 6
of the APO 2019-20.

Rs. 10.00 Crore has been provided for nursery
infrastructure up gradation. A long term plan

The amount has been proposed for
replacing polythene bags used and for
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for the establishment of modern nursery from
CAMPA Fund should be prepared so that the
duplicity of work in state for the nursery
development undertaken from other fund of
the State is avoided and the works is monitored
by Monitoring Group. As per the explanation-2
to Rule 5 it has been provided that the mixing
of the monies received towards net present
value shalil not be allowed with any other state
schemes under implementation from any other
budget either for capital or spill over works and
the works undertaken under sub-rule (2) and
sub-rule {3) shall be on standalone basis and
there shall not be any duplication of permitted
works under different components. Detailed
projects for individual nursery should be
prepared and location of these modern
nurseries should be geo-referenced and
uploaded on e- green watch portal.

maintenance activities in nurseries for
raising of ptants. This activity has been
proposed in view of the instructions
given by MoEF& CC, Go! letter No.
F.No 17-12/2019-FPD Dated
12.11.2018 (Annex.-5). As per
directions, long term plan for up
gradation and establishment of
modern nurseries shall be prepared
and locations uploaded on e-Green
Watch portal.

10

Rs. 4 crore has been provided for
improvement of residential quarters of
field staff. Under Compensatory
Afforestation, only new residential and
official buildings in farest for frontline staff
are permitted. The maintenance of the
building done from the State scheme has to
be done from the State schemes itself. The
improvement of existing residential
buiidings constructed from state budget
from CAMPA fund is not allowed. New
buildings for field staffs may, however, be
undertaken from 20% NPV component. The
State CAMPA should submit the details of
ali buildings constructed from CAMPA Fund
since 2009 and proposed to be constructed
during 2019-20 with the DGPS coordinated
of all such buildings and uploaded on e-
green watch portal for record. The cost
norms and specifications approved by State
Government for residences of field staffs
should be followed.

shall be Complied.

11

Theprovision for Rs.90 lakh for 50 toilets across
the state is not permissible from CAMPA,

[tem has been deleted from proposed
APO 2019-20.

12

A provision of Rs.50 lakh has been made for
preparation of the working plan of the State
Forest. This is also a State function and is not
permissibie under the compensatory
Afforestation rules.

[tem has been deleted from proposed
APQ 2019-20.
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13

A provision of Rs. 14 Crore has been made
towards pending liabilities of 2018-19. These
activities have not been specified and the State
CAMPA must provide the details of the pending
ligbilities for approval of the Executive
Committee of National Authority before these
activities are undertaken by State Authority. It
has been observed that various activities which
are on-going State schemes have been
provided fund from the Compensatory
Afforestation for part funding of those State
schemes. As per the Compensatory
Afforestation guidelines, the fund cannot be
used for or clubbed with any other scheme of
the State or Central projects. As per the
explanation-2 to Rule 5 it has been provided
that the mixing of the monies received towards
net present value shall not be allowed with any
other state schemes under implementation
from any other budget either for capital or spill
over works and the works undertaken under
sub-rule (2} and sub-rule (3) shall be on
standalone basis and there shall not be any
duplication of permitted works under different
components. The State CAMPA must clarify the
position of those schemes which are already
implemented and funded from the State or
other schemes before implementing the APO
for 2018-20.

As the APO for the year 2019-20 was
prepared before the end of financial
year, a provision for pending liabilities
was kept to meet out payment of
unpaid bills due to technical reasons
of Bank and to complete the
incomplete works which could not be
completed due to administrative
reasons. The process of relocation of
villages, distribution of gas and some
construction activities could not be
started due to State and General
elections. Hence to meet out the
liabilities and to complete the
unachieved targets of 2018-19 an
amount of Rs. 14.00 Crore was
proposed in the APO 2019-20 (Annex.-
5).Hence it is requasted to revaiidate
the amount of 14.00 Crore to achieve
the unachieved targets of 2018-19.
Subsequently payment was made
after March 31 to settle pending
liabilities (Annex.-7) of completed
works, the payment of which could
not be made due to technical reasons
with the Bank. In the APQ 2019-20 the
details of the schemes which are
implemented and funded from the
State and other schemes has already
been provided.

14

Rs. 9.35 Crore has been proposed to be
spent from interest amount which primarily
will be used for the management of State
Authority. This fund cannot be utilized for
payment of salary of staff and other office
expenditure, etc. for other Forest Divisions,
Circles and the Head Office of the State
Forest Dept. These are the responsibilities
of the State Forest Dept. and it should be
done from State fund. The establishment of
office of State Authority is a onetime
investment and can be done from the
interest component of CAMPA Fund and
the recurring expenditure for its
maintenance can also be done from
interest component as per the State rules
and entitlement of forest officials working
in State Authority office.

The proposed amount will be used for
the management of the State
Authority only.




15

The management of wild life areas has to
be done as per the approved wildlife plan
and expenditure done from Compensatory
Afforestation fund should be area specific
and properly recorded for evaluation in
future by compensatory Afforestation in
State. There should not be any duplicity in
the work undertaken from other schemes.
The compensatory Afforestation fund
cannot be spent for part funding for on-
going schemes of State and Central
Governments.

Will be Complied.

16

It was informed by CEO, State Authority
that third party evaluation of forestry work
was carried out for the work done from
2010-11 to 2013-14 by Arid Forest Research
Institute, Jodhpur. State CAMPA has sent
third party evaluation report to concerned
Chief Conservator of Forests to take action
for plantation which are having survival
percentage below 40.

No comments required.

17

All activities should be done as per the
approved working plan of the State Forest
Department and approved WLMP by the
competent authority in the State and as
provided in the rules. It should be prepared
in consultation with the Gram Sabha as
provided in the Forest Rights Act. The State
Forest Dept. should ensure that no activity
which is not permissible under CAMPA Act
and Rules and which are the prime
functions of the State, be carried out from
the CAMPA fund.

Directions to the DCFs have been
issued for compliance.

18

Under research propoesals to AFRI, Jodhpur
has been proposed by the State Authority.
It was informed that a new scheme of
research activities by ICFRE has been
recommended by theExecutive Committee
to the funded from WNational Authority.
Therefore, these proposals need to be
relooked so that there is no, duplication of
works.

Wil be complied.

19

During the meeting, it was pointed out by the
Members that various activities- purchase of
vehicles like jeep, preparation of working plan,
providing mobile facilities to forest staff under
CUG scheme should not be kept in APQ.

During the meeting many Staie
Governments were of the view that
the purchase of vehicles for protection
purpose should be allowed from
CAMPA. It was decided that a final

)2F




view would be taken by the National
CAMPA. The purchase of patrolling
vehicles Thar / Jeep has been
proposed for forest protection only by
Range Officer and below as per the
CAF rules 2018. The other items have
been deleted from proposed APO
2019-20.

20

The expenditure frorm the NPV should be as per
the CAF Rules which provides 80% for core
forestry activities and 20% for ancillary
activities. The State Authority should re
distribute the permissible activities accordingly.
Similar Rules applies for expenditure from
Interest component.

Will be Complied.

21

As per the CAF Rule 2018 the APO should be
prepared in consultation with the Gram Sabha
as prescribed under the FRA before the APO is
approved by the Steering Committee of State
Authority. No such undertaking has been
provided along with the APQ, which may be
provided.

Directions to the DCFs have been
issued for compliance.

22

The State Authority should ensure that the
expenditure from State Fund is done strictly
according to the provisions of the CAF Act and
CAF Rules and follow directions issued by any
authaority or Court in this regard.

Will be Complied.

The revised APO for the year 2019-20 as per the above directions/restrictions for an
amount of Rs. 26539.37127 Lakhs is hereby resubmitted (Annexure-8) for your kind
consideration.

b
(A.B. Ramteke)

Addl. P.C.C.F.,, CAMPA
Rajasthan, Jaipur
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: e ' No.15-2/201 1-CAMPARY) -* "+ Anmepwn
‘\;r _ ’ Government of India . ' Lﬁo

. 5 5 EN .. Ministry of Environment and Forests

: N 7 yﬁ/ (Ad-hoc CAMPA)

v

Y ’ l / ' Paryavaran [3havan,
CGOQ Complex Phasc 11,
Lodi Road, New Delhi 116510,

Dated the 11" November, 2011

To
The Asstt General Manager,
Corporation Bank. A
B Lodhi Complex, New Delhi 110003,
Sub.: Annual Releases to State CAMPAs : 201112 : Rajasthan.
Sir,

This is 10 request that the fotlowing amounts may kindly be released by

‘ ) RTGS immediately, by debit Lo /3 Account No.S1B01025225 in the name ol Compensalary
BESES . ... Aiforestation lFund - Rajasthan, under intimation 1o.this Ministry, viz. : ' .
) M- N Rs.31.89.13.000.00 (Rs. Thirty One Crore Uighty Ning Lakhs “Thireen
ST T LI T Thousand Onlyy to Acccunt. No.4275020500001 781 Unioir Bank-ol " India; Ml
Q) Road. Jaipur (RTGS/ IFSC No.UBIN0342750) ;
@A( Q)] Rs.3.69.89.308.00 {Rs. Three Crores Sixty Nine Lakhs Fighty Nine Thousand
Gf‘Q/ Ihree Hundred and LZight Only$ S/13 Account No.$30124034 in your Bank.

C
N | S'.')‘ NCA 6 ¥ours faithiudly,
. o) / |
A A - . AN
& C/(//J .1!_."\ K Srivasiaval
' Inspector General of Forests and

\.:V’())X\\ Chiel Bageuiive Offieer, Sd-how O AMITA
\/(.np} w The Principal Chiel Conservator ol Forests. Governmenl of
Rajasthan, Van 13havan, juipur 302008, in this connection, leder No i 272007

R O8MIeV/FCCIA936-66 daied the 26™ August. 2011 is relevant.
2 The Annual Releases 1o the Rajasthan Pradesh State CAMPA for the year

2011-12 have been made on the basis of 7% of Rs.455,390,86.591.09. the nrincipal amount
of [unds oulstanding in the name of the State CAMPA in the accouni maintained by Ad-ioe
CAMPA a5 on 30 06 2011, The all-India reicases are being limited 10 7% of the principal
amount, in kecping with the limil of Rs.1,000 crores laid down by the Supreme Court In
their Order dated 10 07 2009,

£
i
- o
3
3 Further releases witl be considered depending o the Osder vl e Spprgme -
Court in the [A Tiled before them. praying that rzlcases 1 the exicnt ol 1U% be permmticd

\\'ilhn/wppiying the Himil ol Rs. L0 crores.
g Furtiser. the Al uppreved by the dlate jevel Steering Conumilee ims duun

considered. The following activities will not be permitted rom out of the fundz sancilontd
1o the State CAMPA but all. the same. will be permitted from out of the inlerest geaerzicd
and available with the Statc CAMPA on the funds sanctioned Lo them by e Ad-hu
CAMPA. viz:

W

C1




o s - — R . e s R /71

_ é - : ‘/{‘é) Maintenance of administrative buildings (m Maila Bagh, Jaipur, if these arc purely
S * admiistrative structures) )

(b) Office buildings maintenance ;

{t) Residence quarters maintenance, where the residential quariers are [or Range
Officers and above ;

I (d) Rest house buildings mamtcnancc

(e} Maintenance/ POL charges for vehicles ;

(f) Updation & maintenance of forest record & related cxpenditure on [T services.
hardware, soflware, maps, etc. ;

tg) Reimbursement uf cellular phone user charges o Rangs Officers & above :

/ ~ (h) Monitoring & evaluation of works executed under CAMPA :
; _. (i) Contractual technical & other staff for office support ;
() Annual maintenance of computers, Xerox and other machines ;
. (k) Dther office expenses incl stationery, furniture, publication, [T serviees, ete
) . onstruction of new building of Van Bhavan ;
2 . (m)Provision for payment of CAMPA works auditing :
'9)1( _ {n) Purchasc of computers! laptop with color laser printer (alongwith accessories) :
(C’ga ) {0) gld‘];t;idnm ! POL charges for vehicles related Lo implementing members of
e (p) Consultancy/ honorarium char'rcq ior pmy.cl prt..pd!‘alIOn

(q) Provision of remuneration charges, for non olhcml mcmbus ol l \u,uuw. SLu.unu
¢ n e = e e GOTAMIMCES o Rajasthan State CAMPAS. - o T

5. It is pointed out i this conncction that in terms of Supreme Court Order
dated 10" Suly. 2009. supra, the recommendalions for the release of the additional Tunds. if
any, are 1o be made in due course from time 1o time after seeing Lhe progress made by the
State level CAMPA and the eifectivencss ol the accounting, moniloring and evaluation
systems. it is scen that dewiled statements of expenditure incurred from owt of the funds
sanctioned in the years 2009-10 and 2010-11 have net been furnished. A report in this
behall may kindly b2 furnished.

G. It has heen recorded in the misstes of the mceling of the Steering Cennniiice
held on (1 09 2011 that the mannal of guidetines and zccounting procedurs for St {Tnabs
way be deemned approved afier concurrence of the Finance Departmeni. 1 is dusirable that
the State AG 100 is consuhted in the manter before Hmalization of the guiiclines/ acgounting

g procedure.

]
: (A K Sryvastava)
. : Inspector General of Forests and

Chicliixeeutive Qfficer. Ad-hoc CANMPA

Copy for information o The Chiel” Conservator ol Forest\ Central Regional Offiee,
iMinislry ol LBavironment and Foresta, 3% Noor. Kendriva Bhgvan, Ailgani, Lackoow

226020

(AN Srivastava)
Inspector General of Pogests and
Chiel Exeemive Officer. Ad-hoc &

L]
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F.No 17-19/2018-FPD
- Government of India
Ministry of Environment, Forest & Climate Chaoge
(Forest Protection Division)

Agni Wing, Level-V -

Indira Paryavarathawan
Jor Bagh Road, Ali Ganj
" New Delhi-110003
Dated:-12.11.20 18
To . :
Principal Chief Conservator of Forests (HoFF)
Department of Forests and Wildlife
Governipent of all States/UTs

Sub: Ban on use of polythene bags in purseries-regarding

Sir, :

The Government of Tndia has decided 10 make the country single-use plastic
free by 2022. In this regard, the Hon’ble Minister, Environment, Forest and
Climate Change has directed that the Ministry as well as all offices under the
Ministry be made plastic free.

It has been observed that purseries under State Forest Departments USe
polythene bags of various sizes for raising seedlings of plants for afforestation and
other activities. In this context, you are requested to kindly ensure that use of

polythene bags in the nurseries in yowr State is dispensed with and alternatives are

explored for raising seedlings. This may be carried out with immediate effect so
fhat all nurseries in State Forest Departments a1¢ plastic free by the next planting
seasor.

v ours faithfully,
* (Rohit Tiwarl)
Deputy Inspector General of Forests (FPD)

Email:-fpd—moefcc@gov.in
© Tele No.011-24644472
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C-16 - Cinfrastructure 0 0.75149
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planting 18-19 rajpura 0| 002700
B-8 - Water transportation 0 0.00294
charges & pol charges for '
T A '13.06290
2 |99 g9 TReH, IBR |C-5 - Improvement of Residencial
quarter of frontline staff (Foraster, 0 0.05693
Nakas & Guard Chowkies/Barrecks}
3 |99 97 WP WS |- (2) (il) - CA - (DFL} gemRaer
— erq o¢ 431|  7.98000
4 |99 T WS, A-(1) (1} NFL 391.60| 0.19757
SR -
A-(1) (it} DFL 564.36 0.36422
k3 AT 0.56179
5 |99 99 EeErm, o [C-1 (i) vener o so & @fim 3.96496
C-1 (i} TeaamR. wywgy 50 8. #fim| 0.64680
C-1 {1l) TR, 3T 50 2 0.03940
e T 2017—18 ‘
C-1{iv) QTTRARATAAN. TG
50 & gar. o 2015—16 WER 0.04728
2018—19
A-2(IV) Hig. /ST oS S
50 2. FIRT ol gl o 2015-16 0.09185
TR 2016—19
C-1 {iv) TTANR; TR 50 §. &
T 2015—16 FERY 2018—19 0.17325
C-2 = Wi it dEr Pt 9 0.05913
500 #r) 201818 ¥ (s e Fard) )
C-2 5o Wi vee R fred o
500 1) 2018—10 & (4 fbe Sod) 0.09875
C-3 wevy faed fsior e 0.52443
T GRS aeg) er! :
C-4 - Motor Cycle purchasing . 0.04880
A 5.49465

o~
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] SEEsl R, C-5 1| - 0.85200
B c-12 1 0.16200
& AT 1.01400
7 |99 97 GRE, A-2 (i) CA DFL 2.072| 0.19380
R A -1 {vii) NFL 5.00f 0.20025
o AT 0.39405
8 |SU a9 e, 9y |A-L i) 316.31] 0.17797
C-1 (i) 600.00] 0.12953
A-1 (i) 54.53]  0.03710
A-2 (i) 1151.23|  0.19476
A-2 {iv) 10.00| 0.01295
c-1 (i) 100.00]  0.00724
A1) 341.00] 0.00187
C-1 {i) 100.00]  0.08027
B-4 2000.00| 0.34633
C-16 {a) {ii) 2,000  0.05512
c:6 0.00]  0.06607
e AT 1,10821
TU T R, C-3 - forest boundary proection/
8 TS dernarcation by erection of rcc 500 0.49313
boundry pillars 500@0.1800
A-1 (i1} 1.84] 0.00313
c- 1 {ii) 50.00] 0.05427
) 5 ¢- 1 {ii) ol 0.06044
10 [S9 99 wRerw, §INI [c-1 {i) 0]  0.00668
C-1 {iv} o] 0.00500
c-2 o] 0.00280
c-1 i) ol 0.05036
e AR 0.19168
S¢ T Hwrs, saf. |B-7 . 6] 0.04196
11 |{mem) T W k. |B-5 12200 9.61723
HaTE ARIGY B-6 1  0.17159
T AT 0.83073
12 |[ou o9 |wd, 9 |B-6
& SEER 1| 2.83854
13 |99 = 9w, 79 |B-4 17000]95:63200
ﬁrq- w@—a Tvael 17.35800
ST AP B-11 o] 16.54000
ﬁr{ﬂmﬁg? -6 0l 2.76000
¢-12 ol 3.96000
C-5 (a) o| 252000
B AT 98.77000

ic
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14 9% 99 §d, 99 |C-3 Forest Boundary protection
g SEaR Jdemarc ation by erection of RCC 200;  0.48912
_ Boundary Pillars
15 |9U 99 W, =@l |C- 8 (a) - Capacity Building for filed
Ud g1 oiig widimor  |staff and officer including training ol  0.24588
eI, WaYR of use of GIS/GPS in data/shape
files
. C-1 (i) Fwar Ty, aiftm o
16 |9 o1 WEH, S |2018—19 100{ 0.49106
: C-2 Eco-restoration & protection of
<Y , :
17 qT P Forest area by construction of 2000 1.02000
ERILE Pucca {4 feet heigh) rmt
I e i B
QY T AP, C-6 (forester nakas & guard 1.78000
18 |[e&f. T uR, chwklesfbarracks) 0 .
VHR'FFI' e €-12 ; Hiring of machinery fo relction of
encroachment and prevention of illegal 0 1.84000
mining and camp equipment i
FTA T © 4.22000
. C-1 (i) @1 wusaR, Al wrd
19 ST AT X, A 2013[“)19 ‘m 150 ha | 10.50000
Eco-restoration & protection of
forest ar?a by const_ructuo‘n of Pucca 7500 7.81679
. wall fencing (4 ft height } in the {(RMT)
9Y 99 J¥EIH,  |vicinity of urban areas. (C-2)
20 W Eco-restoration & protection of forest
aresa by construction of Pucca wall 350
fencing (4 ft height ) in the vicinity of (RMT) 0.10229
urban areas. (C-2} Pending liabilities
yaar N7
Assisted Natural Regeneration
I T @D {ANR) {Restocking of Degraded 0| -0.11063
21 ' IForest Areas} iii) committed {2nd
C-16 i} N Infrastructure
3< qg zl {a) {ii) Nursery Infrastructu o 0.43789
L 167.03040
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Rajasthan Compensatory Afforestation Fund Management and Planning Authority
Revised A.P.O for the year 2019-20

Labour Rata @ 213/«
CAMPA Physical
Proposad
NS c" ltem Actlvity unlt T:h:ftl‘?;:w Unit Rate Oullay Dotalls
: 8 . [Rs. In Lacs)
PART Il OF APO as per CAMPA RULE 2018
A |COMPENSATORY AFFORESTATION
1 |a}CA on alloted Non forest  |i) New advance aclion ha 1305.80 04111 £44.662|Annexure -1
tand for compansatory ii) Committed (st year) ha 1200.00, 0.4918 590.160
atiorsstation flly Cornmitted (2nd yean) e 697.31 012128 SB523
lv) Committed (3rd year) ha 1150,80 0.04356 50,244
v) Commitied (41rih year) ha 1518.49 0.04366) 66,297
vi) Commitied {5th year) ha 1863.71 0.04365 81.588
vii)Commilted (6th year) ha 342.05] 0.04366 14.934
vili} Committed {7ih year) ha 529.32 0.04366 23.110,
ix} Commitied {8th year) ha 53838 0.04366 23.520 P
Total 9161.360 1493.046]4 /"=
2 |b) CA on Dagraded forest i) New advance acion ha 1461.07 034858 50%.300|Annexure -2
land for compensatery Conymitied (151 year) ha 2000.00 03219 843.600
afforestation
lity Commilled {2nd year} ha 1609.25 010155 193.884
v} Commliied (3rd year) ha 3956.00 0.04671 184.785
v) Commitled (drth year} ha 1547.08 0.04571 72.264
vi) Cemmitted (Sth year) ha 3182.03 0.04671 148 633
vii) Committed (6th yoar) ha 1033.01 0.04671 48.252 C P,
viil) Commilted (7lh year) ha 1000.00 0,04671 4B6.7101
1¢) Committed (Bth year) ha 1000.00 0.04671 26.710 -
?——
Total 17088.440 1894.338] -
Y Fu
3 | any Unachieved largel 7 pending liabilities of year 2018-19 LS R‘ 10,600 )
i R
Total - PART I 3397.383 ( Q}‘
WildLIfe Management Plan{Wildlife Clearance) e
4 | Panwan dam profec, (Baran and wildiife Kola division) Ls 1000.000
- Y ARnexure A
3 ] 1000.000]
Chamba) Bhilwara plpeline project al Mukundra Nationat Park, Kola Ls
Tota) 2000.000] e
T~
PART 1l OF APO as per CAKPA RULE 2018
& |NetPrasont Valus
i) New advance action oi chittargarh
{180 Rkmi) Rkm 180.000 0,959 172.597
lij 18t year maintenznce in Jaisalmer
& } Road side trea plantation on RKm 67.2C0 - 0,690 46.368
bath sides of tha road (17.20 Rkm) and bundi{ 50.00 RKm )
iil) 3rd year mainlenanee in jodhpur (2
Rkm} Sirohi {3 Rkm) and Bundi {16.50 Rkm 21.500 0.257 5528
Rkm) i
i) Maw advanca aclien Rim 10,600/ 11,500 115.690
& biRoad Side Iree plantaticn of !} 151 year maintenance Pkt 14,000 1.780 24.920
the road in the distict Baran i) 3rd year maimenance Fikm 15,750 1.450] 22638
iv} #1h year maintenance Rkm 4,000/ 1450 5.800
} Road skle i} 151 year Malntenance Rim 50.000 0.832 41.588
c } Road side iree pl tion on -
both sides of Ihe road i Ring |1} 2 yoef Mainienance (Shar) Rkm 11.680 0.823 5612
pil. 1) 3rd yoar Malntenance Rkm 5200 0.775 4.032
sikar {5.2 RKm}) .
d) Road sida Iree plamtation in Rk Ly
d?slﬁd ﬂa]sarnandp § i} 41h year Mainlenance m 2000 0.800/ 1.600 . PP eas
Plantation of Medicinall Dvsarf A:::’;‘m_'%ioa‘;‘%m
7 |planls uader eleclic New advance action and plantalion ha 207874 2.350 488.358| plantalion year =
transmisition lines as per P : N - 190488 Rs Total &
annexure -3 235008 Rs ha}
. . . As gar Aymar
':::::lf:f\':::: :TE;E': AV Dwarl | vow advance action end plantation ln | 1@ 1.338) proposats Rata 24 000)
-] teansmisition lines i site Ajmer (201 ha . 573 ha, .5613 ha) PR Annoxure -4
speclfic as per annexves -4 Jaipur{ Nortk} 8,265 ha) ha 8388 proposai Rale " .UDQ

13
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i Proposed
X ropose
JI NS; ltom Activty unit Taph;s]'s}; 5| unitRato Qutlay Dotalls
| | 9 - {Rs. In Lacs)
ilPlantalion of 100 4ress In fieu af > Annaxure -5
diversion of forest land 10 pelrol . . {Advanca work and
5,; pump and other as per / New advanca action and plantalion ha 19.847 0,323 6.401| plantaling year = Rs
{ annexure-5 e M A 32300 por ha ) U a ,::-:‘
= Ve
Zimenance of Pranled 2570 Planis as per Gopdilions of FCA afthe ° 5 i
10 {ane Place as per Viksh Kun) model(Baran) Y Nos 2570.000 0.005 12,830 —
(i) 15t Year Malntenance for l,é ' e
11 |As per NGT Direclions dholour{NGT order ref O.A ngn ha. 150,000 0.687 14.550( _ [RS JEEE
79/2017(CZ)) -~
Ecorestoralion and proleciion of lorast 4red by construction or pucca
42 |wall [8 feot holght) fencing at the boundary of ihe prolected areas and] RmL B0000.000! 0.029 2320.000, g
clher wild lile areas. . i
Hasiet nprovemen ong  [CLANCH YRR I guazlers [ ATKSS] 1 o 40.000 5.000 240000 Annexure B |
13 arcund Prolecied waler Jo
Asealconservaticn by Anicul typo L1 f guzzhers § tankas /
roservelpotential wild kfo area waler bodles Nos 45.000/ 3.750 168.750
14 |Velunieey relocallon of villages from protected Areas Ls 2500.000
15 Innavallonsfimprovements in effiecliveness of management of wildlife Ls £0.000
within and ouisida protecied areas o
. H
New Advance Action in kafladevi 200000 0.356 71.250 \
Habitat & Conrdor davelepment |Sancuary, karauli ha \
18 | works in Natlonal park and  |and year Malntenance 100,000 0.024 2.408 i
sanclurles .
Diversion wall and under pass LS 250,000
consiruclion i
Panther conservalion project in [Habitat L and Proteclion .
17 | smatana Phase 1 & 1 v Ls 2.000 10,000 20.090 ;
Projoct Leopard (werks  (Jaisamand Saacluary Ls 250.000| annexure -B
Including Strengthening Prey |Kumibhalgarh & Raclt Todgarh Ls 250,000 i
base, construclion of water  |Sancluary . "
tioles , Shaller habilat Jaweibandh Leopatd Conservation :
1 1 development, Eco rastoration |Reserve P Ls 250.000 ;
wall , Avelding man-Anlmal - i -
conflict ele) Bassi Silamata Wildlife Sanciuary Le 260.000 ; éZZ . uu:-')
T
Total - s J—
a) Construction of 67 wall Rml 2500.000 0.029 72.500
Conservation of Bansial Knetas |b) Canstructlon of palrolling path Rt 10000.000 0.001 10,000
19 |Censervation reserve Jnuajkunufc) Habital improvemert Ha 100.000 17.220
asper praject d) Conslruction of waler holes/ Gablon L 20.000
strusiure f Anlcut § '
ATl -
a) Censtruction of &R wall Rmi 3000,000 0028 87.000
Conservation of Bansial Khetar{®) Consiruction of patrelling path Rmt 10000.030 0,001 5.000]
2 Bagour Conservation reserve  [g) Habitat Impro 1 Ha 100.000 47.220
Jhunjhuny as par prefect d) Consinuclion of wales holes/ Gablon | Ls 25, 060
| structure £ Antcul
Total I .
a) Construction of 8t wall Rmt 3000.000 0,029 ar.c-oo -
) by Conslruglion of fire lines Rml 2000.000 0.001 2.000
“]3°“5°“‘5“°° resepve beed o) {jabitat Improvement Ha 50.000 8,610
21 |Jhunftuny as per Project &) Conslrustion of water holes Mas 4,000 0.600 2.400
8) Construclion of small pond Nes 3.000 1,500 4,500 N
Total IR EAR I,
3)Construction of 7.4D KM Stene _ o
Masonry wail- Anwar forest black 271 Rt 7400.000 0.028 207200
B} Eroclion of 7.4 kw , 1.2 m high barbed ’
wit, angle iron and chain link fancing Nos 8880.000 0.006 53.280
Conservation of Lasser Florlcan [above stono masonry wal
22 [Conservallon tesarve , Sarwar |c) Development of grass bir by sowing
Ajmer lgrassimung/other eerps etc Nos 271000 0018 2710
dj Walch and ward 2*12 months Nos 24,000 0.055 1.3401
e} Miscellancous Expenses [ncluding L
removal af julifiora El¢ Ls sarp Loy
Total s .
. S . 1
— . I * 1] N



Proposed
- tem Activity wnte | PRYSCR | unitRate Outlay Datalls
) arg ) {Rs. In Lacs}
a) Crealion of rescue vaards In districts
1acking fescus canlers Nos 30.000 2.500 75.000
Eestablishment, operation |b} Maintenance of Rescue Wards Nos 25,000 1.000 25.000/
. and maintenance of  [¢) Running and maintanance of rescue cenlers A 7
23 | arimal rescua cenira and |(orwild animals including provision for anexure -
veternary reaiment  [transportalion, vetorinary cara, cansullatian, Nos 31.000 1.000 31.000
faclliles for witd arimals |medicino atc
d) Purchase of Vehicle for rescue purpose s}
{subject to replacement) Nos 7.000 10.000 70.000 _"_:*4 2
sl year Maintenance of Singling of Juliflora Coppice shoots leaving Ieading
shoot at interval of § m and removal of smal bushos ef juliflera in batween
with waxing of cosllatiag tho roals below G inchas ground lovel Kliing tho soil 1 ’ \\ !
24 |ang prassing 1o storo racappicing In § Ha, unit arcund waler hotes.(12 unii for{ ~ Ha 240.000 0.120 45841 SR RN
sach Sanctuary), NCS, Van Vihar, kasarbhagh & rameagar . - W :
sanciussy.(240hac)
Provision of drinking water & fodder for wild animals during pinch period B
25 Yitrom AprEt 1o June) ts 200.q00{Annexure -G . {1
1y New advance aclion ha 10000.000 0.416| 4162.40Q|Annexure -0
i} committed (151 year} ha 6000.000 0.097 583.440)
Asslsled Naturai Regfﬂem‘i‘m iii) commilted (2nd year) ha 5827.000 0.035 204.6%8
% g‘:‘f‘a) dg?:;‘::g"g: - ) cammilled (3rd year) ha 2400000 0.018 43.280
g v) commitied {4th year) ha 6300.000 0.018 116.235] |
Tom! 30627.000 BTN I
Mamtenance of Arboretum / herbal garden J gene pacl plols pall, Sikar, - -
a7 Baran, & DCF {WL) Kala Nos. 4.000/ 4.000
Purchase of Patralling Vehicles [a}Motor cycles for frant fine
28 for torest protecttan and field slalf 1.e. foresters Nes. 50.000 0.700 35.000 ]
management b} New puschasa of Tharfjeep at ey . L
Range Lavel Wos. __ 8o 5.000 64000(~2L Y -,
Eco-rastoration & preoclion of forast area by construclion of Pucca wall [y
2% [foacing {4 it height ) spaciolly in tha hment and mining pione areas Rmt 90000.000 0024 2160.000|Annexure- 8
20 E?ilr:rss‘ Boundary Protaciion { Dermarcalion by eraclion of RCC Baundary Nos. 2500.000 0018 1471000 Annexure- 8
I ctora davelopmant a 2} losast Chowkies HNos 30000 5.500 185.000
CONSINuCon of (orest 3 - > . 10
A | eice fot Foros! protacton soa |B) Gica cum residonce for Renge Forast| 0 10000 10,500 05 ool o= 16 -
Maasnement Officers . g i TS o
Hiring of machinery for eviclion of encroachmant and prevention of illagal
32 mining and camp oquipment Ls 25.000 3.000 75000 e
Improvement of residenlial quarters of frantling slalf (feraster nakas & guadd
33 Yenowkinsmarracks) Ls o000
{2y Wursery Inlrasinaciure upgradaticn LS 1000.000( : N } 7f
34 [(b) For Maintenance of 85.00 lacs plants faised under GAMPA at tha rate of | Naof plants AT ]
Rs 2,350 i lakhs 69.000 200.150| ),.;'_ o -
C |tA) Capaclty Bullding
2) Gapacity Bunding for fialkds staff & officars inchuding lrolning of use of GIS ¥ s 40.000
GPA in data / shape ftos .
b} Awarenass genarakon for youlh in consarvation and prolaction of forest Ls 40.000
35 |1and and wildife :
£} Training programma on proleciion of forest and wildlife including tackling s 40,000
tha man animal conllicL .
- Tolal .
€ |B} Information and C Icatlon Technology :
2) Implamaniation ol Gepacily building Tor 0-Grasn Walch progfam, Qiher IT Ls 10,000
activilies , Manlioting and ralated equipmeants -
b)GNSS Survey Cell s 10.000
35 [c) Maintenance of hardwars, soltware and rdated IT equipmanls Ls 15.000
0] GIS based Fores! boundary mapping and digitizatian of forest bicck in
IGNP GNSS techriques Ls 200.000
Total N
D
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Proposed
8. Physlcal i
Itern Actl ¥
Na. thvity unil Target haine. Unit Rate (RSO;:nllfzcs) Delails
¢ [|(C ) Research Actlvitles
1} Rastaration of Mina averburden areas in
Aravali regon of rajasthan lor & yoars by
AFR) - Jouhpur (o5t yaar slotment for snas
{preparation, researeh aslies . Ls 31470
gampngiration planiaton and projact stoll )- 5
YEAR project
2} Studies en Fleval Diversity and poople
partispaticn for censarvancn of Hatdeshwar
Torast roa of Srvand, Barmor by LS 6800
AFRLjodhpusdfiest year alistment) 2 year
project
2)Research proposals 3) Stud@s on impact of Plamaton on under
canopy regencraln diversty of plants ang
tarbon sequestration in ana zone of
Rajasthan {first year alotment fot projoct
37 telow , labour for sampling and Labaratery Ls 13.790
anatysis, vave) Expenses. Chemical /
grastwalgiminar field equpments,
conlgenant expendiluse. insilubon charges) -
2 yaar project
<} Inroduttion of native Species of Rajasthan)
undar Acatia fortaks (3 yo! projacil 15t year 2000
Allotnent
1)Up graction of 559 and waler t2shing lab Ls 15.000
" et
b) Upgradiion of Labs ZIMoaeraizancn of Seed Tesling Laboralory & s 7350 [ B
Improvement of Setd Pracesyng Fatitties ) s 4T
£) Deveiepment and Creaton of Seed produtlion sread { Survey e1.area, Divis:ea of 31eR Kilo|
Srgmenis. (encong OF STaBY, SEiludure Cpyvraliond | l.':..-:uanem) Nos 4.000 2-5‘000 760 060
d)To reduce bletiz Iptarfarense n Blational Bau peacack’s habial and oRiar wild LS 13 600
faund in . Khabpora fofest Block
EP of E-Libsary ing Inf wre O LS 2.000
Puichase af books, ;oumals, penadicals ang al ialfar hbrary and
38 waining nstilule Ls 10000 e
4 TOTAL
€ |iD) Menltoring and Evaluatlon l\\
2 Preparaticn of Stalus Report an CAMPA works as per FCA propesals 5000
division wise
@ Monitoring and evalugtion of works execuled under CAMPA (Third Pary Ls 40.000
Evatualion).
C [(E } Other Activity based on Rule 5 of CAMPA rule 2018
41 | any Unachieved target f pending habilites of year 201819 s $400.000
TOTAL of NPV 20206.988| o -
© |INTEREST PART —_
To olfsed the inceemental cost of compensalory afferesiation and penal s 500.000
“ compensaiory afforestatlon at the increased wage rates
a For dishursement of satary and allowances of members and stalls, both Ls 320 000
regular 2ng contractual, of the Stale Authorily
s For disbursement of silling fees and atfowances 1o nominated members Ls & 000/
of the Stae
45 |Managemant of office establishment Ls 10000 :
Office equipment including computers and peripherals and ils 10.000
& | maintonance for the Staie Authority Ls 0.
a7 Hiring _of stafi cacs for the use of the officers and officials of the Slate s 10,000
Autharity :
a5 |CAMPA Wark Audiling LS 20.000 !
29 |Providing CUG Motile Facily 15 60.000
Other conlingencles for gement of the Siale Authgrity, with Ine Ls 10 000
0 approvas of the steering comemitiee of 1he State Authoaty
TOTAL of Interest Part 935.000
TOTAL of NPV 2020695800
Total Patt 1L [ NPV and Interest pan) 21141.98000 -
Total CA 3397.38327
Total Wildlife Management Plaa (wildlife Aclivilies} 2000.00000
Grand total Including interast {Fart 1l + pant i} 26539.37127

As per subruta 2 and 3 of Rule 5 of CAF rules 2018, money hos been apportioned within prescribed ratio and 85.46% tund has been proposed an
NPV activities mentioned in Rule 5 , while 86,23%0f (und ear marked for the Intrest component aclivities proscloed as per rule 6{a) of CAF rules
against target of §0%.
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Agenda No. 10: Annual Plan of Operation for the vear 2019-20 of Rajasthan

For the year 2019-20, APO for Rs.267.69 crore has been received, out of which CA cost Rs.44.94
crore, WLM Rs.20 crore, NPV expenditure Rs.193.39 crore has been proposed. Apart from this,
interest of Rs.9.35 will be utilized.

S. No. Name of Activity Total Amount (Rs. in Lalhs)

1. Compensatory Afforestation including maintenance 4494.42
2. Wildlife Management activity 2000.00
3. From NPV (wild life protection & management forest | 19339.942

management, protection & infrastructure development

& research activities)
4. Expenditure from interest accrued . 935.00 '

Total 26769.362 ;

it has been informed that an amount of Rs.34.50 crore was provided by the State; Govt. for
construction of HQ of Forest Department from the interest amount of CAMPA. So far, Rs!20.0 crore
has been spent from CAMPA for construction of HQ of Forest Department and Rs.14.5 cr&e are to be
reimbursed. This is a non-permissible activity undertaken by the State Forest Departmént and the
Supreme Court has also taken a stand that compensatory afforestation fund should be utilized for
afforestation works only. In the light of Hon’ble Supreme Court order the State Government should
explain why the CAMPA fund was diverted for the construction of the Head office of the Forest
Department. No e;cpenditure should be further incurred from CAMPA Fund on construction of
building and all such activities which are not in accordance with the Compensatory Afforestation
Guidelines, 2009 and CAF Act and Rules. :

The APO provides that compensatory afforestation will be done on non-forest land of o'éer 1200 ha
(new ﬁlantation and the maintenance of previous years of plantation and advance work fq’r next year
plantatlon) at the total cost of Rs.14.93 crore. Similarly, compensatory afforestation on degraded
forest land will be done on 2000 ha and maintenance of previous year plantation and advance work -
for next year plantation at a total cost of Rs.18.94 crore. Thus, total fund to be spent from
comgejhsatqry afforestation, which is mandatory, will be undertaken over 3200 ha at the cost of
Rs.33.87 crore.

¥ i‘
_Apart from this, road side tree plantation, etc. have been proposed with expenditure of Rs. 11.07 crore

mcludfng its maintenance. This expenditure should be from the 80% NPV component.

; ghou]d be done as per the conditions referred in state specific CA plan on approved CA site.
The éa sne of previous year CA done should be geo-referenced and uploaded in the e-green watch
pOJ;tal %nd the geo-referenced maps of the current year CA sites should be done as soon as the CA is

\ken tl'ns year.
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Under the IWMP component, Parwan Dam Project and Chambal — Bhilwara Pipeline Prolect has been _
proposed as a special project for which funds were collected and deposited in the CAMPA f'und In
the NPV component, various activities for wildlife protection and management have been proposed
with a total provision of Rs.193.39 crore. These wildlife management schemes are prlmanly  for the
infrastructure development of various wildlife sanctuaries and national parks in the State. The
expenditure from the IWMP component should be strictly as per the approved plan in individual cases

(Parwan Dam Project and Chambal — Bhilwara Pipeline Project).

A total provision of Rs.18 «crore has been earmarked for Leopard Project in various wildlife
sanctuaries in the State. Rs.?S.Ocrore has been earmarked for eco restoration of forest area by
construéting walls along the boundary. A long term management plan for the management of wildlife
from CAMPA Fund should be prepared so that the duplicity of work in the National Parks undertaken
from other fund of the State/NTCA ete. is avoided and the works is monitored by Monitoring Group.
As per the explanation-2 to Rule 5 it has been provided that the mixing of the monies received
towards net present value shall not be allowed with any other state schemes under implementation
from any other budget either for capital or spill over works and the works undertaken under sub-ruie
(2) and sub-rule (3) shall be on standalone basis and there shall not be any duplication of permitted
works under different components. Specific fund deposited by user agencies and deposited as TWMP

component should be used as per the approval granted in the scheme.

For protection of farests vehicles can be hired for field staffs. No vehicle can be purchased for senior

officers of the Forest Department.

Rs.21.6 crore has been provided for eco restoration and protection in the urban area. Detailed project
for urban forestry and eco restoration should be prepared and area identified and geo-referenced and

uploaded on e-green watch pm}'tal for record.

Rs.10.00 crore has been prox'/ided for nursery infrastructure upgradation. A long term plan for the
establishment of modern nursery from CAMPA Fund should be prepared so that the duplicity of work
in state for the nursery develof;ment undertaken from other fund of the State is avoided and the works
is monitored by Monitoring Group. As per the explanation-2 to Rule 5 it has been provided that the
mixing of the monies received towards net present value shall not be allowed with any other state
schemes under implementation from any other budget either for capital or spill over works and the
works undertaken under sub-rule (2) and sub-rule (3) shall be on standalone basis and there shall not
be any duplication of permitted works under different components. Detailed projects for mdwndual

nursery should be prepared anci location of these modern nurseries should be geo-referenced and
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Rs. 4 crore has been provided for improvement of residential quarters of field staff. Under
compensatery afforestation, only new residential and official buildings in forest for frontline staff are
permn:ted ’!I‘he maintenance of the building done from the State scheme has to be done from the State
schemes 1tself The improvement of existing residential buildings constructed from state budget from
CAMPA fund is not allowed, New buildings for field staffs may, however, be undertaken from 20%
NPV component The State CAMPA should submit the details of all buildings consrructed from
CAMPA Fund since 2009 and proposed to be constructed during 2019-20 with the DGPS coordinated
of all such buildings and uploaded on e-green watch portal for record. The cost norms and

specifications approved by State Government for residences of field staffs should be followed.
Theprovision for Rs.90 lakh for 50 toilets acrass the state is not permissible from CAMPA.

A provision of Rs.50 lakh has been made for preparation of the working plan of the State Fofest. This

is also a State function and is not permissible under the compensatory afforestation rules.

A provision of Rs.14 crore has been made towards pending liabilities of 201 8-19. Thesg activities
have not been specified and the State CAMPA must provide the details of the pending liabilities for
approval of the Executive Committee of National Authority before these activities are undertaken by
State Authority. It has been observed that various activities which are on-going State scﬁemes have
been provided fund from the compensatory afforestation for part funding of those State schemes As
per the compensatory afforestation guidelines, the fund cannot be used for or clubbed w1th any other
scheme of the State or Central projects. As per the explanation-2 to Rule 5 it has been prowded that
the mixing of the monies received towards net present value shall not be allowed with any other state
schemes under implementation from any other budget either for capital or spill over works and the
works undertaken under sub-rule (2) and sub-rule (3) shall be on standalone basis and the}e shall not
be any duplication of permitted works under different components. The State CAMPA nglust clarify
the position of those schemes which are already implemented and funded from the State or other

schemes before implementing the AFO for 2019-20.

Rs.9.35 crore has been proposed to be spent from interest amount which primarily will be used for
the management of State Authority. This fund cannot be utilized for payment of salary of staff and
other office expenditure, etc. for other Forest Divisions, Circles and the Head Office of the State
Forest Dept. These are the responsibilities of the State Forest Dept. and it should be donei from State
fund. The establishment of office of State Authority is a onetime investment and can be done from the
Intelj'est component of CAMPA. Fund and the recurring expenditure for its maintenance Ecan also be
done from interest component as per the State rules and entitlement of forest officials working in State

Authofity‘oﬂ"ice.
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The management of wild life areas has to be done as per the approved wildlife plan and expepditure
done from compensatory afforestation fund should be area specific and properly reqor.cfed for
evaluation in future by compensatory afforestation in State. There should not be any duplicity in the
work undertaken from other schemes. The compensatory afforestation fund cannot be spent for part

funding for on-going schemes of State and Central Governments.

It was informed by CEO, State Authority that third party evaluation of forestry work was carried out
for the work done from 2010-11 to 2013-14 by Arid Forest Research Institute, Jodhpur. State
CAMPA has sent third party. evaluation report to concerned Chief Conservator of Forests to take
action for plantation which are having survival percentage below 40.

All activities should be done as per the approved working plan of the State Forest Department and
approved WLMP by the competent authority in the State and as provided in the rules. It shqnld be
prepared in consultation with the Gram Sabha as provided in the Forest Rights Act. The State:Forest
Dept. should ensure that no activity which is not permissible under CAMPA Act and Rules and which
are the prime functions of the State, be carried out from the CAMPA fund.

Under research proposals to AFRI, Jodhpur has been proposed by the State Authority, It was informed
that a new scheme of research activities by ICFRE has been recommended by the Executive
Committee to the funded from National Authority. Therefore, these proposals need to be relooked so

that there is no duplication of works.

During the meeting, it was pointed out by the Members that various activities- purchase of vehicles
like jeep, preparation of working plan, providing mobile facilities to forest staff under CUG scheme
should not be kept in APO. !

The expenditure from the NPV should be as per the CAF Rules which provides 80% for core forestry
activities and 20% for ancillary activities. The State Authority should re distribute the ;'J"E::rrﬁis?sible

activities accordingly. Similar Rules applies for expenditure from Interest component. DR

Yo

As per the CAF Rule 2018 the APO should be prepared in consultation with the Gmm;;;ﬁéliii'a,as
prescribed under the FRA befare the APO is approved by the Steering Committee of State iAuthorlty

No such undertaking has been provided along with the APO, which may be provided. E .

The State Authority should ensure that the expenditure from State Fund is done strictly accdr!d-iir.lg to

the provisions of the CAF Act and CAF Rules and follow directions issued by any authority of Court
in this regard.

The committee examined the proposal in light of the above restriction and approved the APO subject
_ to the amendment for non-permissible activities referred above. The budget for the APO should be

revised accordingly and informed to the National Authority for record. "
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National Compensatory Afforestation
Management & Planning Authority

No.15-2(32}/2019-NA

Agenda Item No.15

Revised APO/Clarifications submitted by Tripura State Authority

APO for Tripura State Authority for 2019-20 was kept as agenda item no. 2. The decision of
ond Executive Committee was conveyed vide letter no. 11-100/2015-FC dated 26 April,
2019. The copy of decision is provided below:

Decisions: “The commitiee examined the proposal in light of the above restriction and
approved the APQ subject with the amendment for non- permissible activates referred
above. The budget for the APO should be revised accordingly and informed to the
National Authority.”

A reply from CEOQ, Tripura State Authority has been received vide letter no.6-981/FC/For-
14/601-603 dated the 12t September, 2019. Copy of the same is placed at Annexure H,

The clarification regarding 10% deviation/flexibility as requested by State CAMPA duly
approved in Chief Sccretary’s meeting of approved APO for 2019-20 is placed for

consideration of Executive Committee of National Authority.
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By E-Mail

No.F.6-981/FC/For-14/ 601 — 663
State Compensatory Afforestation Fund Management and Planning Authority
Aranya Bhawan, Pt. Nehru Complex
Kunjaban, Agartala, West Tripura
e-mail:ceotripuracampa@gmail.com
FPh:0381-2322271

Dated, Agartala, the |2~ /07 /2019
0
The Dy.Chief Executive Officer
National CAMPA

4" Floor, Block No.3, CGO Complex,
New Delhi-110 003
E-mail: adhoc-campa-mef(@nic.in

Sub: -Request for views in respect of 10% deviation/ flexibility in approved APO in a Financial
Year by the State CAMPA authority

- With reference to the above kindly find enclesed herewith a copy of minutes of the review
meeting of action taken chaired by the Chief Secretary, Tripura held on 26.06.2019 and
27.06.2019 respectively. In the aforesaid meeting the Chief Secretary, Tripura desired 10%
deviation/ flexibility in approved APO in a Financial Year by the State CAMPA authority. The
relevant point of the minutes is SLNo.(xv).

In view of the above I would request you to kindly furnish your views towards observation

made by the Chief Secretary regarding flexibility for further action in this regard.

Yours faithfully,

!

bbb
Chief Executive Officer,

Tripura CAMPA
Copy to:-

1. The Dy. Conservator of Forests (P&D), O/O- the PCCF(T) for information and needful

please. This is in reference to the letter No.F.17(292)/For-Dev/2018-19/22158-167 dated
...109/2019.

2. State Campa Cell for copy

Chief Exeilive Hfficer,

: ripeda CAMPA
'1/3\"\
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Minutes of review meeting of Forest Department, held under the chairmanship of Chief
Secretary, Tripura, on 26-06-2019 at 5.30 P.M in Conference Hall No - If and on 27-06-
2019 at 5.00 p.m. in Conference Hall No, —I of Civil Secretariat

A review meeting of Forest Dept. was held under the chairmanship of Chief Secretary,
Tripura on 26-06-2019 at 5.30 P.M in in Conference Hall No - II and on 27-06-2019 at 5.00 p.m,
in Conference Hall No. —I of Civil Secretariat. The list of officers who attended the meeting is at
Annexure - [
2. The Chief Secretary, Tripura at the outset interacted with the officers present in the
meeting. Thereafter, a presentation on the highlights and extent of forest cover in the State, the
mandate, vision, key activities & action plan of Forest Dept. was made by CCF (P&D). During
the course of presentation discussions were held by Chief Secretary with the; PCCF & FHoFF,
Addl PCCFs and other senior officers present in the meeting,
3. The highlights of the discussion and the decisions taken in the meeting are as follows:
i) Forest cover in Tripura vis-a-vis in other North East States may be studied, for appropriate
course.of action. I (Action: CCRP&D))
1i) Forest Department to focus on scientific management of forests and adhere to Working Plan
#mplementation strictly. No deviation to the possibie extent should be allowed, Also to analyse
and put up the deviations, if any in the last 3 - 4 years and what action has been taken.

(Action:CCF(WPS), All DFOs)

ili) More afforestation/ restqration of forest areas should be taken up through Department
schemes. The afforestation/ reforestation activities of Extemnally aided projects may supplement
the Department efforts. (Action:CCF(P&D))
iv) An action plan for protection of endemic plants at identified locations may be prepared.

(Action:CF, Wildlife)
v) Final notification of Trishna and Sepahijala Wildlife Sanctuary, as per the Wildlife

(Protection) Act, 1972 needs to be expedited and a meeting needs to be convened with the
concerned DM & Collectors on priority. Reasons for delay in this regard may be put up,

(Action: CWLW, DFO Sepahijala/South)
vi} The revised Recruitment Rules for recruitment to all categories of vacant posts in the

Department may be sent to Cabinet for approval: (Action: : APCCF(APR))
vii) Timings of Eco-parks should be from 6.00 A.M 1o 8.00 P.M. The decisions taken in the
meeting of General Body, Tripura Parks & Garden Society requires to be expedited.

{Action: Director, Urban Forestry/CF, Wildlife)
viii) Bach school student plantmg one seedling in school / home may be launched and Forest

- Dept. to provide seedlings free of cost for this purpose. Fuading from CAMPA to be explored

for this initiative. Education Dept. is to be requested for expediting this initiative within this
rainy season.
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(Action: DCF Hy/ éEo, CAMPA) )?é
® ix) The Department needs to expand its efforts of procuripg quality seedlings from other than %u\\
¥ Departmental nurseries in order to promote income generation of JFMC members/ forest /
dependent committees. Procurement of Qﬁality Planting Material (QPM) through Decentralized
Peoples’ Nursery mode is to be prioritized.
(Action: CCF(P&D),CEO SCATFORM, CEO IGDC)
X) Harvesting of mature rubber plantations / Tubber wood extraction and setting of processing
units such as Treatment plants, seasoning kilns and saw mills etc. be taken up. A State level
workshop on "Rubber wood harvesting and processing” may be organised on 9™ August, 2019 at
Pragya Bhavan along with the I&C Dept, Rubber Board, Banks, TFDPC, TRPC, entrepreneurs,
representative from Regional APCCF, MOEFCC & others.  (Action:MD, TFDPC)
xi} Patrolling of forest protection staff along with BSF patrols and night patrolling with Police
patrols needs to be co-ordinated to bring in synergy in operationsand increasing the effectiveness
‘of protecﬁo.n efforts. . {Action:CCF, Pratectiu}i)
xii) Arms training and Refresher training for forest field staff may be organised frequently.
(Action:CCF, Protectionl/
xiii) A proposal should be put up for ploughing back of 10% of the Department revenue from
sale of forest prod.uce/ other receipts for utilization in forest protection initiatives.
(Action:CCF, Pmtecﬁqp/
xiv) Departmental constructions under RIDF may be explored if funds are not available under

Projects in the Department.

(Action:CEO, SCATFORMY/ CEQ, 1GDC/ CCF(P&D))
V) A proposal may be sent tomthesMationalGAMPA Authority for allowing upto 10 %
deviation/ flexibility in approved APQ in & Financial Fear by the State CAMPA Society.

(Action:CEOQ, CAMPA) /
xvi) Road map of NTFP Centre of Excellence for next 3 - § years may be finalized with clearly

defined goals and deliverables. (Action: Directar, NCE)

xvii) Under JICA the scope may be defined in each cluster assigning clear road map for

convergence with each Department, (Action: CEQ, SCATFORM)

Xviii) No cash handling be followed in payment of wages/ material cost ete. in all projects of
Forest Dept. (JICA, IGDC, CAMPA, NTFPCoF etc.)

(Action: Al DFOs) _
xix} Unutilized fund of EAPs at the time of closure of the projects may be surrendered to the ~
Finance Department if necessary approval are not o!:ntained at appropriate level. Necessary files

may be put up to the Govt. in this regard.,

{Action: CEO, JICA/SCATF ORM, CEOQ, IGDC)
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23
xx) JICA JFMCs of phase I need to be covered under various schemes/activities of Forest )2é7<
Department as per approved microplans. a0

1
{Action:CCF{P&D), All DFOs) /
The meeting ended with thanks to one and all present.

Sd/-
(Dr. U. Venkateswarlu)
Chief Secretary

No.F.17(292)/For-Dev/2018-19/Ly 128 9Z —83k dated @1]071 19
To:- .

1) The Addl PCCF& CWLW

2) The Managing Director, TFDPC Ltd.

3) The Addl PCCF (APR).

4) The Vice Chairman MPBT.

5) The CEQO IGDC.

6) The CCF Territorial & CEO CAMPA.

© 7) The CEQ, SCATFORM, JICA-IL

8) The CCF WPS.

9) The CCF P&D.

10} CCFIT -

11) The Director NCE, Hatipara.

12) The CF Estt / Territorial / Wildlife.

13-16) The DCF Training / Research / Working Plan I & I1.
17) The CEO MPBT, Hatipara (DCF Research).

18) The Director Adm & Finance, JICA, Hatipara.

19-23) The DCF HQ / Protettion / Wildlife / P&D / IT & Stat.
24-31) The District Forest Officer, West/Sepahijala/Gumti/South/North/Unakoti/Dhalai/Khowai.

Copy to :-

1) PPS to the Chief Secretary, Tripura for kind information of the Chief Secretary.
2} P.8S to the PCCF & HoFF for kind information of PCCF & HOFF.

o?‘]?)m

(P. Bhattacharjee)
Deputy Conservator of Forests (P&D)
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List of officers who attended the meeting on 26/6/201%

1) PCCF & HoFF, Tripura.

2) APCCF & CWLW & M.D TFDPC Ltd,

3) Vice Chairman MPBT & Addl, PCCF (APR) & CEOQIGDC
4) CEO, SCATFORM, JICA-IL & CCF WPS.
5) CCF Territorial & CEQ CAMPA

6) CCF P&D.

7) CF Territorial.

8) DCF Training.

9) DCF Research & CEQO MPBT.

10) DCF Working Plan I & 1.

11) Director Adm & Finance.

12) DCEF HQ.

13} DCF Protection.

14) DCF Wildlife.

15) DCF P&D.

16) District Forest Officer, West.

17)DDO, IGDC Project.

List of officers who attended the meeting on 27/6/2019

1} PCCF & HoFF, Tripura.

2) APCCF & CWLW,
3)CEQIGDC

4) CEQO, SCATFORM, JICA-II.
5) CCF P&D.

6) JICA/SCATFORM staff

7Y IGDC staff
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No.2(1)-CS(For)/2019
Government of Tripura
Office of the Chief Secretary

Apartala: Tripura

Dated, Agartala, 2% July, 2019

(J_,}}/!Z. NOTE
’ 5
V I had interaction recently with Forest Department officials. The following are the

i

y

iii)

iv)
L¥)

vi}

.
/
Vs

Copy 1o:

‘;) } }/glmin?, functional disorientation in the Deptt.
2 |

Cuore function of implementation of warking plans of the Department appears to
have not been adhered to or conipromised, in the last 3-5 years. I have asked

PCCF to examine the reasons for such deviation and to submit details yearwise.

firnlization of demarcated areas of Wild Life Sanctuaries and Notifications
thereot in respect of Trishna and Siphahijala Wild Life Sanctuaries ete, PCCF
would bring the delay/ lapses on file to the Govt. in this regard.

No action appears to have been taken in the last 1 or 2 years regarding

Protective measures taken by the Forest Department appears to be not sufficient
encugh in respect of prevention of illicit felling of trees/logs etc. And steps, if
any taken for harvesting of forests during the last 5 years wouid be put up with
deliils in this regard. :

Re-enue earned by the Forest Department in the last 4-5 years from harvesting of
for 1513 & by auction of seized illicit logs ete.

Peiformance of IGDC and JICA projects and benefits acerued thereof, And any
thi-d party audit has been done?

Surprisingly the Forest Department. of late, reduced its prime and tore activities
sul tantially and focus on JICA & IGDC etc. which are only Satellite Projects.

- Thare appears 10 be need for change in approach for development of forests and

preiection immediately in the State.

(95

%

(Dr. .vm@i '5
Chief Secratar

vincipat Chi ¥ Conservator of Forest, Tripura for information and necessary action.

1. Chief * tinister, Tripura for kind information.
. 2. Ministzr, Forest, Tripura for kind information.”



Agenda No. 2: Annual Plan of Operation for the year 2019-20 of Trmura

Annual Plan of Operation of State CAMPA/State Authority for the year 2019 20 of
Rs.1674.08 Lalkhs which was approved by the Steering Committee of the State CAMPA. The

approved component details were as under:

i.  CA (Compensatory afforestation) related activities : Rs. 661.99 lakhs
ii. NPV (Net Present Value) related activities : Rs. 928 lakhs
iii.  Other than CA & NPV related activities :Rs. 84.09 lakhs

Chief Executive Officer, State CAMPA presented a revised APO for the year 2019-20 before the
Executive Committee for examination and consideration. The detailed component-wise activities of

the APQ are as under:-

i Compensatory Afforestation : Rs, 854.50 lakhs
ii. Net Present Value : Rs. 983.91 lakhs
jil. Other than CA & NPV :Rs. 84,09 lakhs
iv.  Expenditure under interest accrued :Rs. 161.06 lakhs

Grand total : Rs. 2083.66 lakhs

The compensatory afforestation component provides for new CA of 166.58 ha and maintenance of
previous year plantations. The CA component will be utilized for establishment of high tech nursery
at Hatipara under West Dist, at the cost of Rs.40.0 lakh, monitoring and evaluation of compensatory
afforestation plantation at the cost of Rs.27.0 lakhand construction of strong barbed wire fencing of 60
km at the cost of Rs.1.8 crore. High tech nurseries and monitoring and evaluation activities should be
done from the NPV fund and not from the compensatory afforestation fund. Similarly, creation of
317.757 ha of miscellaneous élantations at the cost of Rs.1.4299 crore has to be done from the NPV
and not from the CAMPA fund provided it is not a part of additional and penal CA.

Under the NPV component, no new plantation has been provided for the year 2019-20. However,
maintenance of previous years’ plantations undertaken from CAMPA fund has been provided at the
cost of Rs.65.99 crore. Creation of miscellaneous plantation in hilltop has been provided with 80 ha at
the cost of Rs.36 lakhs, :

For Nagar Van-UdyanY ojana approved by NCAC in past, the State CAMPA had submitted a scheme
for Rs.2.25 crore. It has been informed that the assistance will be shared with the State in the ratio of
80:20 as per the existing guidelines of NCAC. During 2017-18 and 2018-19, Rs.15. 0 lakh ha\;e been
released by the Ad-hoc CAMPA and for 2019-20, demand for Rs. 15 lakh has been made. [‘hls‘can be

provided from the NPV amount and the State Govt. should provide the complete assessment re’port of
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the-‘;ir;')'r ¢ undertaken under this scheme and prepare a geo referenced map of Nagar van Udyan taken

up under this scheme for record.
P

For iﬁé'protection of plantation and forests, provision has been made for chain link fencing of 27 km
at the c;ost of Rs.2.7 crore. It has been provided to make 5 huts / barracks in Dhalai Dist. at'the cost of
Rs. 42.50 lakh and inspection hut at Gandacharra at the cost of Rs.10 lakh. As per CAF Rule
residential and office building for field staffs can be constructed from 20% component of
NPV.Rs.59.96 lakh has been provided for hiring of labourers, vehicles, training/ extension related to
forest fires and uniform for protection staff. The State should prepare a separate State Action Plan for
forest fire control in tune with the National Action Plan on Forest Fire management issued in April,
2018, which provides infrastructure, tools, fire resistance garments / uniforms for staff involved in
forest fire management. CAMPA fund should not be used for providing uniform to the forest staff for
regular duty of the forest department, which is to be given from the State budget. To check illegal
transport of timber and other forest produce, installation of cameras / CCTVs in the forest check posts
have been provided at 15 places at the cost of Rs.22.50 lakh. The State Govt. must maintain details of
such installations and expenditure done in the State from CAMPA Fund.

The APQ provides for purchase of 3 speed boats at the cost of Rs.21.0 lakh for protection of forest
and wildiife. Various other activities like huts / barracks, inspection hut, strong room, mis. activities
like transport / labour, demarcation and equipment, to check illegal transport, protection by speed
boats should be shifted to 20% of NPV component.

For the protection of wildlife habitat, a provision for Rs.2.51 crore has been made. The activity
involves construction and extension of zoo hospitals as proposed by CZA at Sepzhijala at the cost of
Rs.2.27 lakh. Purchase of drone cameras and software for protection of forest and wildlife at the cost
of Rs.75 lakh has been provided.

Management of Biodiversity Park at the cost of Rs.50.0lakh has been provided. Nagar Van c¢an be
developed to provide green lung in the Cities on government land. However, the State government

should prdvide the details of such Nagar Van and Biodiversity Park for record.

For the soil and moisture conservation works in forest areas an outlay of Rs.40.0 lakhs provided. The
Staf_e-' _Govt. must prepare a geo reference map of the area covered in the soil and moisture

conservation works and upload on the e-green watch portal.

For Eo‘:;st_ruction of range office cum residence, Rs.1.05 crore has been provided. The State Govt. -

shoﬁhd provide the details with geo-coordinates of all such official and residential buildings
cor.'l_étr@lcted in the State from CAMPA. fund for record.
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In capacity building and training programmes, a provision of Rs.1.096 crore has been made. This
provides for establishment of 4 video conference facilities at the cost of Rs.36.0 lakh and office
support forRs.65.10 lakh. But it has not provided the details of office support in this case. Video

conferencing facility for State Authority office may be done from the 40% component of interest
fund.

Evaluation of works done under CAMPA during 2018-19 will be done at Rs.4.0 lakh. Independent
concurrent monitoring and evaluation and third party monitoring of various works undertaken from
State Fund is permissible from 20% of NPV component. The State Authority has not mentioned the
details of third party evaluation of work done under CAMPA fund and not kept any fund for third

party evaluation.

The State Authority has not provided the details of expenditure from the interest accrued but some
components are kept in NPV Lategory. Therefore, details of expenditure from the interest need to be

submitted by the State Authority with proper categorization of activities.

The APO provides for site specific reclamation activities at the cost of Rs.23.44 lakh deposited by
BSF and ONGC. This should:be done as per the forest clearance proposals approved by the Ministry
from the appropriate head under which the fund has been deposited by the user agency. A provision of
Rs.60.65 lakh has been provided for site specific activities like raising dwarf species cost prescribed
in case of diversion of forest land for transmission lines. These activities have to be done as per the

prescription in forest conservation proposal and from the amount deposited by user agencies.

No provision has been made jin the APO for prevention / control of forest fire and management of
bamboo forest in the State, The State should prepare a separate State action plan for forest fire control
in consultation with the national action plan on forest fire management issued in April, 2018 and for

the development of bamboo in the State as per the provisions of working plan prescription.

As per the CAF Rule 2018 the APO should be prepared in consultation with the Gram Sabha, as
prescribed under the FRA before the APO is approved by the Steering Committee of State Atithoxiity-
(RS

No such undertaking has been:provided along with the APO, which may be provided. S i :
i

The expenditure from the NPV should be as per the CAF Rules which provides 80% for c':brtjﬁl@__réstry
activities and 20% for ancillary activities. The State Authority should re distribute the pe -

iissible

activities accordingly. Similar Rules applies for expenditure from Interest component.

The State Authority should ensure that the expenditure from State CAMPA Fund is done sttfctly
according to the provisions of the CAF Act and CAF Rules and follow directions issued by f"any
authority or Court in this regard. '
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o The committee examined the proposal in light of the above restriction and approved the APO subject o
= to the a_'mehdment for non-permissible activities referred above. The budget for the APO should be

revised accordingly and informed to the National Authority for record.
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National Compensatory Afforestation
Management & Planning Authority

No.15-2{261/20 19-NA

Agenda Item No.1l6
Revised APO[Clarifications submitted by Odisha State Authority

APO for QOdisha State Authority for 2019-20 was kept as agenda item no. 5. The decision of
ond Executive Comimittee was conveyed vide letier no. 11-100/2015-FC dated 26t April,
5019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction and
approved the APO subject with the amendment for non- permissible activates referred
above. The budget for the APO should be revised accordingly and informed to the
National Authority. ”

A reply from Addl, Chicf Secretary to Govt. of Odisha has been received vide letter
no.15307/ 10F (Cons) 87/2018 dated the 09t August, 2019. Copy of the same is placed at
Annexgure L

Additional observations regarding APO is also placed below:
(i The APO is not per the standard Form-XIl format (Rule 39, CAF Rules, 2018).

{ii) Milestone, conditions for success, the modus operandi of putting the strategic
annual plan into operation during financial year in given budgetary term, basis for cost
estimation, and time schedule/ implementation schedule of the activities have not been
indicated.

{iii) For each activity a Jump-sum amount has been shown without providing & detailed
break-up.

{iv) The location {geo-coordinates] of most of the activities has not been mentioned. It
holds true even in the case of proposed plantations and maintenance activities, including
coastal plantation and Aama Jagala Yojna.

Q] An outlay of Rs 2000 lakh has been proposed for pre-planting operation during
2020-21 without giving any detail.

{vi) Bamboo Plantation has been proposed in Bamboo cOUpEs due for working during
the year.

{viij  There is a mention of internal monitoring and third party monitoring but the
description and abstract have not been furnished.

(viiiy A financial outlay of Rs. 258 lakh has been proposed for research activities (under
20% NPV] without any details. However, research activity has not been included in rule
5(3), CAF Rules, 2018.

{ix) Under forest protection, deployment of 32 Forest Protection Squads, 195 Para Forest
Protection Squads and 215 Fire Protection Squads have been proposed. Each of these will
engage 10 lacal people and the total number of people to be engaged are 4430, Except for
Fire protection squads, which will be engaged for 150 days other squads are of regular
nature. These people may demand to absorb them in Forest Department. In that case, it is
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not clear who will bear their salary. Moreover, casual engagement of local people or
labourers to assist regular staff is permitted under Rule 5 (3) (f), CAF Rules, 2018 which is
a 20% NPV activity, whereas it is mentioned under 80%.

x) While it is specified that 215 fire fighting squads will be provided vehicles for
mobility on hire basis, the same is not clear in the case of 32 Forest Protection Squads.
Further, the State has not mentioned the Rule under which this is permitted.

(xi) Forest Protection Coordination Cell and Forest Fire Cell have been proposed, the
former at an outlay of Rs. 301.45 lakh without furnishing any break up. The outlay for
Forest Fire Cell is not given. It is mentioned that each forest protection squad is provided
with well fortified camps at strategic location, which includes barrack for accommodation of
personnel. This can be permitted under Rule 5 (3) (e}, CAF Rules, 2018 which is a 20%
NPV activity.

(xii) Similarly, communication equipments, can be permitted under Rule 5 (3) {c), CAF
Rules, 2018 which is a 20% NPV activity.

{xiii) Creation and maintenance of 8,000 KM of new fire lines have been proposed without
giving their locations and other details.

xiv) 90 Wwildlife Protection Squads, 15 Protection Coordination Cells, Control Rooms in
all wildlife divisions, Nandana Kanan and at wildlife Head quarter (with 3 atitendants, &
computer and 2 data manager each),41 Fire Fighting Squads, 84 Anti-depredation Sguads
and 90 trackers aré proposed o support wildlife protection and management. At least 1410
people will be engaged for this purposc. Besides provision for wildlife crime cell, elephant
cell at wildlife Headquarter and crime branch are proposed. In our opinion, expenditure on
this should be booked as per Rule 5 (3) () under 0% NVP activity. These people may
demand to absorb them in Forest Department.

(xv) Additional 750 KM of fire lines have been proposed in wildlife area without proving
the locatiomn.

(xvi) It has been proposed to pay medical expenses and compensation in the event of
exigency to the victims of wildlife depredation, which is a State responsibility.

(xvii) The geo-coordinates of habitat improvement activities have not been indicated.

(xviii) The Location details of “Aama Jangala Yojna” have not been furnished. KitisaJFM
activity, it is not clear why plantations proposed elsewhere were not included in this yojna.

(xix) The geo—coordinates and other details of mega nursery, forest roads, culverts,
causeway, residential accommodations, range offices, anti-poaching barracks, anti-
poaching check gates, seizure yards, floating jetty, watch towers have not been mentioned.

(%) Many activities proposed from CAMPA interest money, may not be permissible. The
State has given its own explanation in support of these activitics which are not in
agreement with the CAF Rules, 7018. The State has justified renovation of PCCF office for
accommodating office of CEO CAMPA at the cost of 200 lakh. Similarly, construction of a
CAMPA Capacity Building Centre at a cost of 1000 lakh has been proposed. The Supreme
Court, in its order dated 18.01.2019, has observed the following about CAMPA funds: -

« is made clear thal no State Governmeni can use the funds for any activity other than
afforestation. »
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(wxxi) Nowhere has it been stated that the activities undertaken in the forest land is as per
the working plan {Rule 5 (3) (k). Besides, as mentioned in the earlier note, the State has not
certified that activities have been taken up in consultation with concerned Gram Sabha or
village forest management committee or any authority having jurisdiction over that area
and it is in consonance with FRA Act, 2006.

The revised APO along with clarifications is placed for consideration of Executive Commitice

of National Authority.
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FOREST AND ENVIRONMENT DEPARTMENT

\S 207
Letter No. / Dated, Bhubaneswar the =gl August, 2019
10FEens) 87/.9.4»/3’ ' j)rk‘ 9
From
Shri Suresh Ch, Mahapatra, IAS
Additional Chief Secretary to Govt.

S )=

To

) v B8] NP LD

The Director General of Forests and

Special Secretary to Govt, of India,

Ministry of Environment, Forest & Climate Change
Indira Paryavaran Bhawan, Jor Bagh Road

New Delhi-110003,
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: Submission of CAMPA Revised Annual Pian of Operation 2019-20.

29 1Ang
16- 8 Lop

=

%)

~\,; The CAMPA Annual Plan of Operation 2019-20 with a financial outlay of
A ____ERS 502.56 Cr was submitted to National Authority of CAMPA, Govt. of India,
MoEF&CC vide this Deptt. letter No.10F (Cons) 87/2018-1674/F&E dated

21.01.2019 for its consideration and final approval by the Executive Committee

;\

® of National CAMPA (National Authority). The Executive Committee meeting of
National Authority of CAMPA was held on 26.04.2019 to examine the APOs of
}@G\ different States. The National Authority has ra|sed some observations and
comrmunicated to State Authority on 21.06.2019.
jy y The observations of National Authorit':y was discussed in detail with the
2\ senior official of Gol, MoEF&CC. The officials suggested certain changes and also .
reques d for submission of the Revised APO for their consideration. Accordmgiy,
he ef.PO 2019-20 has been rewsed and the total financial outlay has been kept
at Rs.592,52 crore.
gy LD The following changes have been made in the plan as per the observations
| of the National Authority of CAMPA,
i The activities under Regional Wildlife Management Plan has been

PEN Ay
145 W1

g{‘é separated from the chapter of Compensatory Afforestation and kept
separately in Chapter Il

As per the observation of National Authority regarding certain protection

?\4 { components and infrastructure development under the Wildlife
&
q!\}flanagement have been separated out and kept in the NPV of 20%.
Contd..P/2
wﬁd .




11211

iii.  The office of the CEO of State Authority is to be established as per the CAF
Act .& Rules for which, an amount of Rs.2 crore has been kept for the
purpose in consultation with the Addl. DGF (FC) & DGF & SS, Govt. of
India.

iv. In order to enhance the capacity enrichment of different stakeholders of
forest management, a Capacity Building Centre is being developed in the
State. Since this is an ongoing activity under CAMPA, it requires continued
support. _

V. Odisha has been affected by a severe cyclonic storm “Fani” in the recent
month, Balukhand-Konark area of Puri Coast has been severely affected in
Fani cyclone. To recover greenery in the area, 400 ha of ANR plantation is
proposed in the current year with majority of Casuarina. Similarly, 76 RKM
of Avenue plantations will be taken up as a measure to recharge ground
water to combat the drought situation in Kendrapara district under Jal
Sakti Abhiyan. This plantation is being taken up as per the directions of
Ministry of Environment, Forests & Climate Change, Govt, of India.

Accordingly, the APO 2019-20 has been revised and submitted to the
National Authority of CAMPA, Govt. of India, MoEF&CC along with the compliance
to the observations of National Authority (Annexure II) for their consideration
and approval of the APO. Further, the compliances to the observations of
Nationa! Authority of CAMPA is sent herewith for consideration.

Encl: 1. Revised APO 2019-20 (Ann-I)
2. Compliances to observations of National Authority {Ann-II).

Additional Chief Secret

g\sz\g’wt.
Memo No. /Dated

Copy forwarded to the Principal CCF & HoFF, Odisha/Principal CCF
(Wildlife) & CWLW, Odisha for information and necessary action with reference
to the letter No.14195 dated 9.8.2019 of the Principal CCF & HoFF, Odisha.

Special Secretary to Government.
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ZM Oc_mnaoa_u:m.wm%wmwm“mn by National Compliance by State CAMPA Authority Remarks | (
i The APO provides for compensatory Afforestation and | The financia! outlay of Rs. 85.20 Crore has been shown against CA, AddL.CA, PCA, 52, 1.5 ¥4
safely zone Afforestation at an outlay of Rs.85.29 | elc column in the “Component wise budget allocation for different activities table” of
crore. It is not clearly understood why site specific CAMPA APO 2019-20 Book (Page 3 & Page 4 of the book). This amount of s.85.28 crare is the wvw o - 3)
wildlife conservation plan, safety zone plantation and | sum total of two componenls Le. Compensatory Afforestation of Rs, 48.84 Crore and
1.5 times safety zone plantation and Regional Wildlife Integrated Wildlife Management Plan of Rs. 36,45 Crore. This money deposited by the user
management  Plan . has been merged with | agenciesis being used for the purpose.
compensatory Afforestation  plantation  whereas Budgelary provision has been made separately for these two components in the Annual Budget
separate fund has been deposited for this by the user | of Slate Compensatory Afforestation Fund, Qdisha. Rs.48.84 Crore is to he provided to
agencies. Simliarly, the activities under catchment Compensatory Afforestation Head and Rs.36.45 Crore to Integrated Wildlife Management Plan
H area Weatment plan and regional wildiife méanagement | Head. Now, ihe above amount of Rs, 48.84 Crore under Compensatory Afforestation for
plan and canal bank plantalions/avenue (road side} CAMPA APO 2019-20 has been spitted into three number of Haads i.e. CA, CATP and Other
plantation need 1o be stated separaiely as lhese are | as per below.
not pari of the compensatory Aforestation component. ] CA  =Rs. 29, 87,65,491/-
P C JM 2 % CATP =Rs. 54,884~ ;
Others = Rs._18.96.01,207/-
ol = R 48,84,21,3821-(U5 )
Scheme wise details of the projected requirement of funds under Compensatory AForastation
. far CAMPA APQ 2019-20 has been revised accordingly. .
The ohservations of Nationa! Authority have been complied with reference to point 1 and
' incorporated in the revised Plan
2 As per the ARPO the total Tand diveried Gl date is | Inthe APO 2019-20, there is a provision of preliminary operaticn Tor the plantation lo be taken up
50,025 ha and CA stipulated is 66,560 ha. CA done till { during 2020-21 over an area of 4700 ha (Block 500 ha + ANR 4000 ha + Bald Hill 200 ha). The
_%. ﬁ‘ June, 2018 is 58,620 ha and balance area to be | financial ocullay is Rs.5.66 Crore {not Ra13.76 Crore as mentioned In the ohservation note of
covered Is 5774.7561 ha. CA proposed for the year MoEF & CC). But ttiis target is tentative(.f <342
2019-20 is 3628.02 ha Therefore, preliminary .
operatiop for balance area 1o be done for plantation | The final plantation target under CA, PCA, eic will be decided on the basis o numnber of
nexi year is 2146.7359 ha, however, in the APO diversion proposais finally approved belween July 2018 and June 2019. Since the APO 18-20 is
provision has been made for preliminary operation {for | formulated in December 2018, the tentative targets fave been reflected in the APO. Balance CA
2020-21 plantation) for 4,700 ha with a projection of | area of 2146.7350 ha (5774.7561 ha CA to be carried out — 3628.0202 ha of CA proposed +
Rs. 13.76 _crores. The details of the proposed | during 2019-20) as mentiohe wﬂgmﬁdﬂ% balance GA as on 30,06.2018. In
plantation area for 2020-21 may be clarified atong with { addition to the existing balance area, the {resh areas are also taken whose figure is teniative at
financial projection as above. The focation details for | this juncture. The aclual figures of plantation to be taken up in 2020-21 will be known after
the aclivities under site specific wildlife plan CATP .| August 2019¢f Y1/
i.5 times safety zone plantation, regional “wildiife | Thus, the targel of CA,,PCA,ACA and other stipulations for 2320-21 may be more or less than
management plan, avenue plantations’ efc, feed to be | 4700 ha. Type of plantation (Block/ANR/Bald Hill) will also te changeable basing on the site
stated with DGPS readings. ﬁ 1309 v specific schemes. iLis the usual practice to make provision for FO of the next year plantation in
the current year APO as ceriain PO works are to be undertaken within March of a financial year.
f provision of PO would not be kept in the CAMPA APO 2019-20 for the plantation Jo be
executed during 2020-21, nursery and other preliminary works would be hampered M ..\D
Id
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be done as per the plan

plan. Till Movember, 201

this scheme need to he
avoiding duplication of the

fund.

deposited for the purpose un
from NPV, Separate fund ha
user agencies for site speci

conservatian plan for 216 projects has

and an amount of Rs.459.87 crores ha
from the usef agencies. The pro

proposed in wildlife management compon

crore has been proposed by the State Govi.
should be spent from the separate WL
transferred to the State Govt. and not

The APO provides for an expenditure of Rs.507.27 | Lt is categorically stated by the PCCF (WL) that there is no duplicali
crore from NPV. No provision for utilization of interest, specific wildlife conservation plan, Wid life Management Plan and aclivities proposed
WLMP, CAT has been provided in the APO. Regional | NPV. Further, he has staled that the preparation oOf comprehen
wksa_:m Management Plan at a total cost of mmpnmmx Conservation plan for the State is under progress and it will be compl

his | deposited by the User Agency against the project appraved under site speci
MP component conservation plan are meant for implementation of the approved activilies within the specific area
from the NPV. | i.e. the impact area of 10 kms. around the project area. The activities to be taken up out-side the
Similarly, site specific wildlife conservation plan should | impact area in the Interest of Wildlife management are not permissible from the funds deposited

on of works und

specificatien - and fund | under SSWLCP. In those areas, wildlife management activilies are proposed under NPV.

posed activilies under
properly scrutinized for
components of work as
ent of NPV

der WMP Head and not _ .
s been deposited by the
fic wildlife consesvation
8 site specific wildlife

been approved | - -
s been realized :

S

nt \WQ

er site
under
sive Regional wildiife
eted soon. The funds
fic wildlife

It is statec -fn the APO tha
oullay of Rg.3.65 crores.

fourth Instaliments. There

deposited in the State Fund.

Witdlife Trust of India (WTY) on

the Steering Committee for expenditure

t Mol ‘has been signed | The regional Wild Life Managemznt Plan is finalized by W} and already {
between the Forést Departm

he draft documents

ent, Govt. of Odisha and | have been received in the PCCF WL Office. The same is under scrutiny and is likely to be
Steering Committee for

1
©

s no time frame for

1.12.2015 with a cost finalized very soon. Afier gompletion, the samé witl be placed before the
U F HS. Z92 crores | its approval for expenditure frorn this SPV.

has been paid as first and second irfstalimients and in” ‘

ihis APO Rs. 73.00 takhs is

to be paid as third and ADV
’
Y%

Management Plan must be prepared an

preparation of the regional wildlife management plan

for the whole state. Complete Regional wildlife r
d approved by .

from this SPV

done from interest componen

pw- 23~1M
.?\lav .
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above control room, are fo iransform the informalion received from the H

application of CIT based Tools in fire management has reduced fire points
19000 this year. Furiher, this app based foot patroiiing taken over

protection of foresls and Wildlife, Hence, the above case may be consid
QOdisha Forest Department is able to do concerted efforts on protection by

apps for forest & fire

es, the expenditure on protection and plantation monitoring. The IT savy staff with T background & imparled with
Authority only can be specialized training on computers are deployed in these Control Rooms.
t only and not from NPV

The staff engaged in
cad Office, NTCA, FS!

and also from the field units in GIS Platform through GPS PDA and android based modules
loaded with the FITGC apps and transmit the same lo the appropriate quarters to take immediate
and timely action for protection of forest, Wildlife and Public property. Thus the forest fire, Wildlife
menace, Man-animal conilict aré well addressed through this system. For example, the

in State from 31000 to
1,50,000 KM/more Is

monitared online in these conirof reom and has reduced the illicit felling to a great extent. These
aclivilies are as per the stated objectives enunclated in the Campa Act and Rules. For the above
purpose the role of staff engaged working under GIS Platform is very much essential for

ered under 80% NPV,
such CIT based fcrest

mananad by this process. which has manifested in the increase of green Cover in the State.

The APO provides for eatabhshment ot control room at The eslablishment of Control Room in Hars/Circle/Division Hars is not a routine function of
Divisional HQ, Circle HQ and Head Office, wage Forest Department but a part of an overall modular and integrated Forest IT & Geomalic Cenlre
payment of data entry operatars and other contingent (FITGC), 2 dynamic served based CIT infrastructure with more than 24
expenses. As per {he CAF Rul
office management of the State

This activily is
permissible as
pefo the
provisions  of
ule 5 2(d) of
CAF  Rules,
2018

o




Similarly, for handling of accused persons and seized
produce, 3 provision of Rs.50 lakh has been made,
which is also a routine function of state Forest
depariment and may not be allowed from the NPV of

CAMPA fund. %\aﬁ.u\%- \\K\M&N.. .
p-24

This is one of prime activities in the overall ambit of forest protection. This is not a rouline aclivily
and has besn an essential component for augmentation of protection of forests. it is difficull to
dissect different activates of protection and decide the admissibifity. The State Government has
to take up all the steps for overall protection of forest along with almost all the activilies
enunciated in the rule 5. in this context, collection of the intefligence is very much essential ‘o
prevent the commission of forest oifence, wildlife crime and animal depredation. The field forest
offices implant a nos of (eliable informants in the field for the purpose. Apari from that, the
people invotved in detection of forest crimes need to be recognized and incentivized, This money
would be utilized for the zbove stated purposes. @, ml d- A o\v

This
proposed
activily is as
per the
provisions of
nde 3, 2(d) of
CAF  Rules,
2018

¥

~4

For the purpose of protection of forests vehicles for
Tfield staffs may be hired from 20% zv,%\. m\w :

it has been complied and accordingly the Plan has been revised and submitited.

35-Ho

M. h@n m_

For the protection from forest fire, provision has been

imporfant activity but it should be done as per the
Mational Aclion Plan on Forest Fire which was
approved by the Ministry on Aprl 2018 in consultation
with State Government. The State Government should
prepare a comprehensive State Action Plan on Forest
fire for the State in iune with the National Action Plan
on Forest Fire and spena from NPV (80% component)

.m:n:m__e_.w.mq\—.ngm m.m%.\m%

made for Rs.12.96 crore, Forest fire prevention is an:

The provision of forest fire has been made for Rs.12.95.Cr. The Odisha Forest Depaitment has
prepared a comprehensive Action Plan on Forest Fire and the aliocation of these funds is
completely in consonance with ihe provisions enunciated in the National Action Plan on forest
fire approved by the Ministry on April, 2018. @\ 6o * 2 )

A provision for Rs,120.1 crore has been made from
NPV fund for the wildlife management plan (WLMP).
This should have been done case wise /proposal wise
from the speciiic IWMP component of CAMPA Fund of
State. The State CAMPA has about Rs.854.1 crore for
wildlife management in the CAMPA f{und. No
component wise specifications for utilization of these
funds have been provided. Therefore, for wildlife
protection and managemeni, a detalled programme
may be prepared for utilization of this fund separately
as per the approval of FC Mildlife. cases and
submitied 1o Steerng Commillee and. Monitoring
Group of National Authority for monitoring purpose.

The funds deposiled by the User Agency against the project approved under site specific vitdlife

conservation plan are meant for implementation of he approved activifies within the specific area
i.e. the impact area of 10 kms. around the project area. (- usg — ob

Accardingly approved activities for 2019-20 has been included under SSWLCP component
amounting to Rs. 35.72 Gores. Detailed action plan for Regional management Plan is under
preparation as defailed above and shall be implemented on its approval. w.xﬁw

The activities to Be taken up out-side the impac! area in the interest of Wildlife management are
not permissible from the funds deposited under SSWLCP. Therefore, an amount of Rs. 120,11
crare has been proposed under NPV for the activilies to be taken up in out-side the impact area
in the interest of Wildiife management. £ M

This
proposed
activity is as
per the
provisions of
rule 5. 2(d) of
CAF Ruies,
2018,

10

As per lhe CAF Rule, purchase of mobile sets,
recharging of mobile sets, medical expenses and
compassionale payment of the victim of wild animal
depredation and contingency expenses, efc. should
not he fdunded from NPV. No payment of
compassionate grant lo the victims of wildlife
depredalion is permissible from NPV.
<29

The mobile sets and medical expenses are a part of overall proteclion activities. The forest siaff
android mobile sets are loaded with dlifferent apps of FITGC for protection & fire management
under the Qdisha Forest Monitoring System application. The Protocol is devaloped by State
under IT & GIS based FITGC .These are mobile app designed by the GIS wing cf the Fores:
Depariment, which records forest fool patrolling, forest fire monitoring, plantation and nursery
monitaring and other activities as well. . Odisha Forest Depariment stafis cover over an average
of 1,50,000 Km of forest area on foo! per month. Through the mabile sets, staf® take pictures of
fire extinguish, infrastruclure, projects etc. at different geographical locations anc upload on the
odisha forestgis.in website. The medical expenses are basically to offset the medical exigencies
ihey encaounter during patroiling in the forest areas. All these are not roulines expenditures and
they are a part of overall management of the protection squads.

As regards, pavmenl of compassionale grant, il is to state that this provision has been made in
the APQ under NPV keeping in view of the prescriptions in the approved mansgerent plan of
protecled araa which is permissible as per CAF Rules, 2018

—_—— ——




11 For the relocation of villagers from protected areas and | Relocal ion of Villages from prolected Areas and Tiger Reserves is being done as per the norms
tiger reserves, an oullay of Rs.15.71 crare has been stipulated by i as well as the guide lines commuTicated by the state Govt. inF & E
provided in the APQ. This is a permissible activity and Department letler No. 1200/F&E dtd.20.06.2016. q hu‘.pm o
should be done as per the norms of NTCA.§ 20 ~3¢ o
12| For the strengthening of =ommunication facilities, a | The provision of installation of VHF base siation, ICT based androild based mabile Th
provision has been made for purchase of | communication taol and maintenance thereof inciuding sateliite tracking of patrolling vehicles | ese
VHF/GPS/mobile sets, recharging and maintenance of made In the current APO for communication and Information technotogy (use of Forests iry App, gctivilies
old one. These aclivities are not permissible under the Elephant App elc) and these activities are permissible activities and may be congidered under proposed are
80% of the NPV component. From NPV component 20% NPV. Al lhese aclivities are not routine activities and are part of management and in consonance
.| the internet charges, AMC for computers of PCCF's | monitaring on Forest Monitoring System Application. Odisha has pioneered many monitoring | ¥ith the
4| Office, AMC for CCTV surveiliance, procurement of | activities leveraging geomatic and 1CT technology under its FITGC framework. ﬁ\% . %\% ) ﬂocmm_ﬂ_u:m of
hardware and software etc. for forest depariment m uie P
should not be done from NPV. Purchase of computer, : ’ 6.3(c), rea
internet connection, inverters and other equipment for ‘ Mowmmsm_:a ¢
ofiices ofher than for the office of State Authority OMM m.c_.mmmvo
should not be funded fram z_u<.q 92~ 5% 2018,
13 As regards the observation made in this point, the compliance to the respeclive item of works are These
N furnished as under, The objections on the proposals under CAMPA interest meney have been activities
discussed in detaiis with the DG Forests, during his visit to Odisha on 19.7.2019. He has been | proposed are
. ' explained genesis and necessity of aliowing contingency expenditure to the different ofiices of { in consonance
: the Stale Autharity for the efiective implementation of provisions of APO. He has also been | of Rule 6 (b}

The proposed expenditure from interest accrued has
heen kept al Rs. 24.38 crore. There are activities like
renovation of Aranya Bhawan, construction of forest
academy, driver engaged for Minister, PCCF, RCCF
though service providers, peons engaged for Minister,
18 Data Entry Operators through service provider, 16
peons through service provider, 9 Data Enlry
Operations and for drivers through service provider,
engagement of consultanis in wildlife crime, 3 nos. of
supporting staff for PCCF (Widiife), 4 Data Entry
Operator and driver, 2 consultant and computer
programmer for Forest and Environment Depariment
which are not as per the CAF Rule, 2018. N F 08109

explained regarding the Gampa Capacity Building Centre, ils importance and the need fo support
the project through CAMPA. He agreed in principla and asked the State to submit the revised
proposal for consideration. Accordingly the revised APO is submitted along with the compliance
qmno:.\.wmw -
Renovation of Aranya Bhawan - As per Sub-rule () {iv) of Rule-6 there is provision for hiring
of building on leass for office estabtishment of State Autharity, It is thought to be more prudent to
renovate the existing building of Aranya Bhawan to appropriately locate the office of CEQ,
Campa Authority: It is more prudent financially to renovate own existing infrastructure rather
than hiring a completely new building considering the one time expand only vis-a-vis cascading
recurring expenditure on the hired building, apart from uncertainily sbout its rent and availabitity
in juture course . Moreover, it is always better lo be in proximily of PCCF office for efficient
implemnentation of Annuai Plan of Operation. This has baen agreed to in the National Authorily
Meeting. Hence the expenditure may be allowed.: { &

Constructlon of Forest Academy - The capacity building centre is not be viewed as a simple
physical structure being constructed through CAMPA. 1t is an institution being developed for
overall enhancement of the capacity of the officers of the Forest Depariment, Revenue, Tribal
and other depariments who are the stakeholders in the management of the forests of the State.
The implementation of Campa provisions does not limit 1o the State Authority, it has larger
connotation, ranging from mining, revenue, finance, tribal issues and so on. The people, policy
makers need to be enlighiened on several aspects on overall forest management, enhancing
green cover, wildlife conflicts. The Forest Academy will be a good iconic institution to address
the capacity enhancement Issues and to enhance the overall implementation and effective
absorplion capacity of the field staff. This is alse an ongoing activity, which has been approved in
the previous Plans as well. | will be a futile exercise to implement the provisions without
soliciting the support of different stakeholders. Every year, Lots of efforts are put for capacity
building of the staff in which a major chunk is for hiring of space which could be addressed with

this. The State Level Steering Commillee places this issue on top priority. This may kindly be

approved which will go a long way in training annals of Odisha State. Moreover, it is an ongoing

and Rule 5(3)




»

activity being taken up in the Stale and had been approved by MOEF in the previous APOs,

Suppotting Staff & Expenditure of CEQ CAMPA Office.- in the implementation of provisions
of Annual Plan of Operatians of Campa, the primary role is of PCCF Odisha. Campa cannot
function without the involverment of the PCCF Office in each and every aspect starting from
concept lo commissioning. The Nodal, Afforestation, Establishment, Evaluation wings play a key
role in the implementation. Without their support, it is just nol possible to make the
implementation successful. Simitarly, Forest Secretary office plays pivotal role in the formulation
and implementation of CAMPA APO especially with the onset of treasury system. Lot of liaising
with the different depariments is essential. PCCF & Secretary are very much part of State
Authority and they are working for the implementation of the APO. It is not fair {o say that CEO
CAMPA office expenses can anly be met from interest. Even as per the CAF Act, 2016 the
definition of State Authority as enuncialed in Section 10 includes PCCF a part of State Authority.
Even in other Supreme Court Monitored projects like OMBADC, the contingency expenditure to
the tune of 2% is aflowed to be spent for conltingency cost that is incurred for facilitating the
implementation of different projecis. State Finance Department has also agreed to this and this
has been approved by the Supreme Court Judge who is the Oversight Authority of OMBADC. In
Campa also, at least office of PCCF and Secvetary should be aflowed o spend 2% APC ouilay
as contingency as these offices play a pivotal role in the implementation of provisions of APO
and legally also they are aii part of Siate Authority as per Section 10 CAF Act. This may kindly

be considered. m \ﬂ , @@J

14

A provision has been made for construction of training
hostels and clasérooms at a total cost of Rs.8.0 crore
from CAMPA find. The construction of buildings,
hostels, office and class rooms 2rg not permissible
aclivities under the CAMPA fund. Only consiruction of
residences for field staff is permissible. Q S ,

Training Hostel - The training of frontline forest staff is badly required to improve their capacity
for management, protection & monitoring of forest resource of the state. This activity should not
be viewed as a construction aclivity, but & too! 1o enhance the capacity building of the frontline
forest staff and the investment in the training of the field functionaries is a very very important
too! not only to enhance the capacily but also to improve the motivation level to look back at their
aima matter, The State Leve! Steering Commiltee has considered the importance of construction
of fraining hostels & class rooms far accommedation of the trainees. and approved. Hence Lhis

may be allowed &% )

These
aclivities are
it line with the
pravisions of
Rule 6 {b) &
(vl) of CAF
Rules 2018

ib

A provision in the APO has been made at an outlay of
Rs.15.0 crore for committed Tability payment to MIS,
GPS-PDA and Server Stack, internet charges,
technical znd professional management charges, AMC
for computers of PGCF, AMC for CCTV surveillance,

The major chunk.of the expendilure is proposed for doing DGPS survey of all forest lands in
Odisha during 201920 and will continue for 8 years to complete the survey of all forest fands.
This is one of the focus areas of Ministry of Environment and Forests.GPS PDA and related ICT
infrastructure like dedicated lease line, central servers, related HW & SIN for the FITGC Centre
and used for Fire Monitoring, Plantation Monitoring, FRA Activities, Encroachments using GIS &

procurement of hardware and software, AMC for | RS and all the data is stored in the Server Stack. Monitoring of E-green waltch also done in iT uqommmmozm of
FITGC, etc. These are not permissible from the NPV | Wing. These expenditures are not of routine nature and National Authority may kindly approve Rulé 6 (3) (¢}
of CAMPA fund. w Cpﬁw the proposed aclivities under 20% zv<.hw,mvj read along
~ : . with
. provisions of
Rule 5.2 {d)

These
activities
proposed are
in line with the
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The State CAMPA should not spend CAMPA Fund for
payment of wages of data entry operator for managing
the IT cell of the Forest Depariment. Further the
CAMPA Act and Rules does not provide for double
entry accounting system, S0 there is ha need o hire 5
CA firms to make accounts of the Ad-hoc CAMPA form
2009-1Q to 2016-17 at 2 cost of Rs.2.0 Crore. This
should not be taken up from the CAMPA fund.
However, since the work is going on, the EC agreed 1o
fund Rs. 1.0 Crore only and no further fund will be
allocated in future. ?wm W

Ad-hoc CANPA has mslructed vide Letter No-1 5,2(0)/2017-CAMPA dated.21.02.2017 to State
CAMPA to prepare In the double entry format through C.A. Eirm, In this regards 5 nos of C.A.
Firms have been engaged lo prepare ihe CANIPA account from 2009-10 to 2018-19, The work is
in the finat stage. Now it will not be legally tenable to cancel the contract when the work is in the
penultimate stage. Hence 2.00 Cr may be approved for the above purpose as proposed in the
APO. This expendilure is teken out of 20% NPV and kept under CAMPA Interest as per the
instructions of National Autharity and accordingly the Plan is ,,mswma.Qr W § p
&
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The expenditure from the NPV should be as per the
CAF Rules which provides 80% for core forestry

"achivities and 20% for ancillary activities. The State

Autharity should re distribute the permissible aclivities
accordingly. Similar Rules applies for expenditure from

‘Interest no_ﬁuo_._maﬂe..d Do/

Tt will be complied

18

As per the CAF Rule, 2018 the APO should be
prepared in consiltalion with the Gram Sabah as
prescribed under the FRA before the APO s approved
by the Steering Coramittze of State Authorily. No such
undertaking has been provided alond with the APO,
which may be provided. m ) m\;.\

The DFOs have done the consultation with Gram Sabhas Tor taking up of various aclivities in the
forest areas through CAMPA funds. %

19

The State Authority should ensure that the expenditure
from State Fund is done strictly according to the
provisions of the CAF Act and CAF Rules and follow
directions issued by any authority or Court in this
regard.s

it will be complied




Agenda No. 5: Annual Pian of Operation for the year 2019-20 of Odisha State Authnri_t:[

APO of Odisha 2019-20 with an outlay of Rs. 592. 56 crores was approvcd by the Stcermg

* Committee of the State CAMPA on 20.12.2018. '.

The APO provides for compensatory afforestation and safety zone aﬂ"ores'tation at an outlay of
Rs.85.29 crore. It is not clearly understood why site specific wildlife conservation plan, safety zone
plantation and 1.5 times safety zone plantation and Regional Wildlife management Plan has been
merged with compensatory afforestation plantation whereas separate fund has been deposited for this
by the user agencies. Similarly, the activities under catchment area treatment plan and regional

wildlife management plan and canal bank plantations/avenue (road side) plantation need to be stated

separately as these are not part of the compensatory afforestation component.

As per the APO the total land. diverted till date is 50,025 ha and CA stlpu[ated is 66,560 ha. CA done
till June, 2018 is 58,620 ha and balance area to be covered is 5774.7561 ha. CA proposed for the year
2019-20 is 3628.02 ha. Therefore, preliminary operation for valance area to pe done for plantation
next year is 2146.7359 ha, however, in the APO provision has been made for preliminary operation
(for 2020-21 plantation) for 4,700 ha with a projection of Rs. 13.76 crores The de.talls of the
proposed plantation area for 2020- 21 may be clarified along with financial pr!bjectlon as a.bove The
location details of the activities under site specific wildlife plan, CATP, 1.5 times safety zone
plantation, regional wildlife management plan, avenue plantations, etc., need to be stated with DGPS

readings.

The APO provides for an expenditure of Rs.507.27 crore from NPV. No provli'sion for utilization of
interest, WLMP, CAT has been provided in the APO. Regional Wildlife Management Plan at a total
cost of Rs.278 crore has been proposed by the State Govt. This should be spem from the separate
WLMP component transferred to the State Govt, and not from the NPV. Stmllarly, site specific
wildlife conservation plan should be done-as per the plan specifi ication and f‘,md deposited for the
purpose under JWMP Head and not from NPV. Separate fund has been depos1ted by the user
agencies for site specific wildlife conservation plan. Till November, 2018 -s1te specific wildlife
conservation plan for 216 projects has been approved and an amount of Rs. 459.87 crores has been
realized from the user agencies. The proposed activities under this schemerneed to be properly
scrutinized for avoiding duplication of the components of work as proposed in{wildlife management

component of NPV fund. !
. i
! ..
It is stated in the APO that a MoU has been signed between the Forest Departrhent, Govt. of‘@r‘]isha
and Wildlife Trust of India (WTI) on 11.12.2015 with a cost outlay of Rs. 3. 65 crores, Out of this
Rs. 2.92 crores has been paid as first and second installments and in this APO Rs. 73. 00 lakhs isto

be paid as third and fourth instilments. There is no time frame for preparation of the regmné.l \tu}‘dhfe
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managpmel}t pian for the whole state. Complete Regional Wildlife Management Plan must be

prcpa’rp;i ahd .approved by the Steering Committee for expenditure from this SPV deposited in the

The A]P@ p;ovxdes for establishment of control room at Divisional HQ, Circle HQ and Hedd Office,
wagéti;&yment of data entry operators and other contingent expenses. As per the GAF Rules, the
expenfi&ure on office management of the State Authority only can be done from interest component

only and not from NPV. g

Slmxla:ly, for handling of accused persons and seized produce, a provision of Rs.50 ljnkh ‘has been
made, which is also a routine function of state Forest department and may not be allowed from the
NPV of CAMPA fund. '

For the purpose of protection of forests vehicles for field staffs may be hired from 20% NPV.

For the protection from forest fire, provision has been made for Rs.12.96 crove. Forest fire
preventmn is an important activity but it should be done as per the National Action Plan on Forest
Fire whwh was approved by the Ministry ion April 2018 in consultation with State Govemment The
State Governraent should prepare a comprehensive State Action Plan on Forest Fire for thle State in
tune with the National Action Plan on Forest Fire and spend from NPV (80% component) a.nnually

A provision for Rs.120.1 crore has been made from NPV fund for the wildlife mapage_‘ment plan
(WLMP) This should have been done case wise /proposal wise from the specific IWMP éomponem
of CAMPA Fund of State. The State CAMPA has about Rs.854.1 erore for wildlife management in
the CAMPA fund. No component wise specifications for utilization of these funds have been
provided. Therefore, for wildlife protection and management, a detailed programme may be prepared
for utilization of this fund separately as per the approval of FC /Wildlife cases and submitted to
Steering Committee and Monitoring Group of National Authority for monitoring purpo%e. .

As per the CAF Rule, purchase of mobile sets, recharging of mobile sets, medical exé:enses and
compassionate payment to the victim of wild animal depredation and contingency expenses, etc.
should not be funded from NPV. No payment of compassionate grant to the victi:ms ;:f wildlife
depredation is permissible from NPV. :

For‘the relocation of villagers from protected areas and tiger reserves, an outlay of Rs:15.71 crore has
been provzdad in the APO. This is a permissible activity and should be done as pex the norms of

NTCA.

For thé strengthening of communication facilities, a provision has been made far purchase of
VHE/GPS/mobile sets, recharging and maintenance of old ones. These activities are nat permissible

e CfR e
DEEPAK KUMAR SN
[
L5 ’ﬂ'rﬁ'ﬂarﬂ'i/lnnpuclor Gonpral of Fom';?r:

" Ty afn THTER]

i Mia Envlronmen. Forest ang Climste Crange \4'6
A 2OTITT RAIBUTIN, T ferosdy ’
{ ) Sovt. or tnc!u-, New Dot



under the 80% of the NPV component. From NPV component the interrlet charges, AMC for
computers of PCCF’s Office, AMC for CCTV surveillance, procurement of hardware and software,

etc, for forest department should not be done from NPV, Purchase of computTr, internet connection,

invetters and other equipment for offices other than for the office of State AFﬂlority should not be

funded from NPV. i

: : i coes
The proposed expenditre from interest accrued has been kept at Rs. 24.38 croye. There are activities
like renovation of Aranya Bhawan, construction of forest academy, driver engaged for Minister,

PCCF, RCCF though service providers, peons engaged for Minister, 18 Data Entry Operators through

service provider, 16 peons thaugh service provider, 9 Data Entry Operations a}nd for drivers through -

service provider, engagement of consultants in wildlife crime, 3 nos. of supp@oning staff for PCCF
(Wildlife), 4 Data Entry Operator and driver, 2 consultant and computer progfammer for Forest and
Environment Department which are not as per the CAF Rule, 2018. .
|

A provision has been made for construction of training hostels and class roJ:ms at a total cost of
Rs.6.0 crore from CAMPA fund. The construction of buildings, hostels, ofﬁc:e and class rooms are

not permissible activities under the CAMPA fund. Only construction of residei'aces for field staff are
1

permissible. |
1

A provision in the APO has been made at an outlay of Rs.15,0crore for oomm{:tted liability payment
to MIS, GPS-FDA and Server Stack, internet charges, technical and profe:sssional management
charges, AMC for computers of PCCF, AMC for CCTV surveillance, procurement of hardware and
software, AMC for FITGC, etc. These are not permissible from the NPV of CA}\/]PA fund.

The State CAMPA should not spend CAMPA Fund for payment of wages of dtta enry o_p.erat'or for
managing the IT cell of the Forest Department, Further the CAMPA Act and Rules does not p:f'ov-ide
for double entry accounting system, so there is no need to hire 5 CA firms to :make accta:ﬁ;;télLfrthe
Ad-hoc CAMPA from 2009-10 to 2016-17 at a cost of Rs.2.0 crore. This shPuld not beI:ﬂlemi up

from the CAMPA fund. However, since the work is going on, the EC agreed! to fund Rs.!_ 1.0¢crore

only and no further fund will be allocared in future. ! . i

| HE
The expenditure from the NPV should be as per the CAF Rules which providesi, 80% for core forestry
activities and 20% for ancillary activities. The State Authority should re distfibute the permissible

activities aceordingly. Similar Rules applies for expenditure from Interest component.

As per the CAF Rule 2018 the APO should be prepared in consuitation with the Gram Sabhé. as

- prescribed under the FRA before the APO is approved by the Steering Committee of State Authority.

No such undertaking has been provided along with the APO, which may be provided.

FEFITYT
DEEPAK 15 ﬁ?‘-‘-‘b‘"‘r

HKummap
= s, s SINHL,
“mﬁﬁ"‘ wq. /Q._:l'_as:.éu‘._..lur Gcncniri;r Foronta

Mo Environmen rorest ang a
nmen!, Forest imal
. ng Climale Changa u\_,’
Sovt. or ln:lle:;, MNow Dalini

-

Rty



- f'l"he State Authority should ensure that the expenditure from State Fund is done strictly aécording to
. ifie provisions of the CAF Act and CAF Rules and follow directions issued by any authority or Court
 in this regard. . i '

_‘ 'I‘he committee examined the proposal in light of the above restriction and approved the APO subject
" to.the amendment for non-permissible activities referred above, The budget for the: APO should be

revised accordingly and informed to the National Authority for record.
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National Compensatory Afforestation
Management & Planning Authority

No.15-2(35 2019-NA

Agenda Ttem No.17
Revised APO/ Clarifications submitted by West Bengal State Authority

APO for West Bengal State Authority for 2019-20 was kept as agenda item no-. 6 in the 3™
Executive. The decision of 3 Executive Committee was conveyed vide letter no. 11-
100/2015-FC dated 29 August 2019. The copy of decision is provided below:

Decisions: “The committee examined the proposal in light of the above restriction
and approved the APC subject t0 the amendment for non-permissible activities
referred above. The budget for the APO should be revised accordingly and informed
to the National Authority for record. The financial approval shall be issued after
receiving the approved revised APO from the State Steering Committee incorporating
the clarifications and observations made above.”

A reply from Addl. PCCF, West Bengal State Authority has been received vide letter
no.151/CAMPA/ 2C-04 (Part-V) dated the 18" September, 2019. Copy of the same is placed
at Annexure J.

Additional observations regarding APO are also placed below:

(i) As given in the definition in Rule 2 (b), CAF Rules, 2018, milestone, conditions for
success, the modus operandi of putting the strategic annual plan into operation during
financial year in given budgetary term, basis for cost estimation, and time schedule/
implementation schedule of the activities included in the APO have not been indicated.

(ii) A lump-sum amount (mostly circle wise) has been mentioned for each activity
without providing a detailed break up.

(iii) The location (gco—coordinates) of activities has not been mentioned making it
difficult to update the information on e-green watch portal.

(iv) Rs 600 lakh have been proposed for Forest Protection measures. This will include
engagernent of local people and labourers, supply of search lights, and hiring of vehicles. No
additional details have been provided.

W) Rs 2839 lakh has been proposed for JFM activities. Circle wise proposed
expenditure with regard to five activitics has been indicated. However, the relevant rules/
sub rules under which the proposal could be sanctioned have not been mentioned.

(vi) Rs 100.00 lakh has been proposed for purchase of computers for WB CAMPA and
Hars. Justification for purchasing such a huge number of computers has not been
submitted.

viij  The State has proposed Rs 92 lakh for 40 Office Assistant Cum Data Entry
Operators for all divisions, instead of only for WB CAMPA.

(viiij The State has proposed a lump sum of Rs. 25 lakh for TA/DA and other allowances
etc. The details have not been furnished.

41



National Compensatory Afforestation
Management & Planning Authority

(i) A proposal of Rs 12 lakh for procurement of software for office purpose, Rs 25 lakh
for management of office establishment, and Rs 20 lakh for other contingencies for forest
and wildlife have been made without any details/justification.

{x) As required per CAF Rules, 2018, nowhere has it been stated that the activities
undertaken in the forest land is as per the working plan. Besides, as mentioned in the
preceding notes, it has not been certified that these activities have been taken up in
consultation with concerned Gram Sabha or village forest management committee or any
authority having jurisdiction over that area and are in consonance with FRA Act, 2006.

The revised APO/clarifications are placed for consideration of Exccutive Cominittec of
National Authority.

mexmxmxx
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Govemment of West Bengal
Direclorate of Forests
Office of the Principal Chief Conservator of Forests & Head of Forest Force
Aranya Bhawan, Block: LA-10A, Salt Lake City, Sector— 11, Kolkata: 700 106
Phane - Fax: (033) 2335 8581/7751, e-mail: whcarmpa@amail.com

Visit us at: www.westbengatforest.gov.in.

ANNEBXURE—T

-

No. 4561 TCAMP A2C-04(Part-V)

To: Chief Executive Officer
National CAMEPA

Date: 1£.09.2019

Sub: Third meeting of Executive Committee of National CAMPA held on 15.07.2019 and
Clarification on Observation made on APQ 2019-20.

Ref: Joint CEQ, National CAMPA Ictter no. F. No. 5-3.!2019-NA dated. 13.09.2019

With reference to your letier mentioned above, with regard 10 observations on the APO submitted
by WB CAMPA for the Fipancial Year 2019-20, the following clarifications/rectifications is

submitted for your kind consideration and necessary ap

proval.

St Observations from National CAMPA Revision/Clarification
No .
1 | An allocation provided in Annuai Budget Clarification:

Statement {Form Vi} does not match with
the details provided in the APO. The budget
estimation is of Rs. 70.06 crores whereas
detuils in APQ sum up 1o Rs 73.2038 crores.
This issue needs darification  and
rectification by the State Authority.

In the APO budget calculations done by the
Nationai CAMPA under the mandatary works
for Wildlife Management an additional
amount of Rs, 6.00 crores is shown.

Whereas in the APO sent by WB CAMPA
there was no such mandatory Wildlife
management works that is being taken
up/kept for this year.

These Rs 6.00 crores for protection of forest
and wildlife was actually kept by us as a part
of NPV (80%) component which is shown in
para 2.1.(A) of Annexure-1.

Hence, this extra amount of Rs. 6.00 crores
added {by National CAMPA) with Rs. 67.2038
crores of current finantial year of APO givesa
wrong figure of Rs. 73.2038 crores {shown in
red colour in Annexure-1 ).

it shail be kindly noted that there is no
mismatch or change in the hudget of APO.

5 | Afforestation activitles relating to DPR of
Namami Ganga project has not been
incorporated in the State CAMPA APO from
NPV (80%) funds. This prime activity needs
due attention and incorporation in 80% of
NPV component of the APO.

Clarification:

PCCF & HoFF, West Bengal vide his D.O. No.
1197/7C/SPMU/FiG/Namami Gange
Programme/2018 dated. 29.11.2018 has

already sent a request letter with justification
regarding this to DG Forest/MoEF&CC that id

-
T,
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.

A

will not be possible for the state of W@
Bengal to fund balance works of Namami
Gange from the state funds of CAMPA. The
copy of letter is attached herewith in
Annexure-2.

A meagre amount of Rs 8.1 fakhs has been
kept for Monitoring and Evaluation of works
carried out under CAMPA funds which is to
be enhanced.

Clarification:

in addition to Rs. S5.10 lakhs kept for
Monitoring & Evaluation for previous year
works, under the NPV {80%) an amount of Rs.
55.00 lakhs has been already kept for
Monitering & Evaluation of current year
works. This is shown in coluran no. S under
NPV (80%) component (shown in yeliow
colour in Annexure-1]

Purchase of agricultural equipment,

purchase of searchlights, construction of-

toilets, implementation of micro-plans,
purchase of LPG efc. under NPV component
is a non-permissible activity as per the
provisions contained in CAF Rules, 2018.

Clarification:

These works were kept for strengthening
Joint Forest Management {JFM) activities
towards protection of forest and plantations
as noted under section 5. (2}{d) of CAF Rules,
2018, Purchase of agricultural equipments
primarily constitute equipments such as
mechanical weed remover, sprayer etc. for
crop protection and these are supplied as an
entry point activity to gain support from
fringe villagers, Search lights will be used for
protection of human lives and depredation of
wild animals like elephants, wild boar etc.
These are to take assistance of fringe area
dwellers in Wildlife Management.

Supply of LPG for forest villages is covered
under ‘supply of wood-savings cooking
appliances and other forest produce saving
devices in forest fringe viflages’ as mentioned
under Section-5.(2)(1} of CAF Rule, 2018.
Hence, these activities may be kindly
permitted.

1t is not out of place to mention here that in
West Bengal, forest protection is executed by
taking along the Forest  Protection
Committees involving villagers. IFM is well
institutionalised in West Bengal since last 33
years and recent order pertaining to benefit
sharing is notified by Govt. of West Bengal
vide Order no. 40-For dated. 03.01.2017
(Copy attached Annexure-3).

The expenditure from the NPV should be as
per the CAF Rules which provides 80% for
core forestry activities and 20% for ancillary
activities. The State Authority  shall
redistribute  the permissible  activities
accordingly.  Similar__rule applies for

Noted =as instructed and same will be
followed.

|




expenditure from interest component.

As per the provisions of CAF Rules 2018, the
APO should be prepared in consultation with
the Gram Sabha as prescribed under the FRA
before the APO is approved by the Steering
Comrmittee of the State Authority. Certificate
regarding consultation with Gram Panchayat
has not been provided. The State Authority
shall provide the same.

Rectification:

The APO was prepared in consultation with
Gram Sabha and accordingly the required
JEM activities were added as per clarifications
given above in point no. 4.

The  required certificate  regarding
consuftation with Gram Panchayat s
attached in Annexure-5.

L

The State Authority should ensure that the
expenditure from funds vested with State
CAMPA shall be done strictly in accordance
with provisions of CAF Act and CAF Rules, as
well as directions issued by any autharity or
Court in this regard.

Noted as instructed and same will be
followed.

since, there is no change in the
to approve t

As permitted under the DIG,
05.04.2019, an amount of Rs. 8.
available unspent fund for the timely works of A

Budget of the APO and also in any physical activity, it is requested
he APO without rerouting it via State Steering Committee which will cause further delay

and would help in timely taking up of the CAMPA fund within this financial year.

Forest (FC}/MoEF&CC letter no. F. No. 11-100/2015-FC(Vol.itl) dated
20 crores has been already utilised by the WB CAMPA from the
PO 2019-20, such as creation of new Compensatory

Afforestation, Mainienance of old plantations and other emergency Forest & Wwildiife Pratection

related works

(attached in Annexure-6). Deducting this from the total amount required in APO i.e.
Rs. 70.06 crores, the balance amount of Rs. 61.8
immediately approved for ex

6 crores {attached in Annexure-7) is requested to be
penditure in the current financial year.

& Jet el

(S. Barari)

Principal Chief Conservator of Forests & HoFF
&

Chairman of the Executive Commitiee,
WB CAMPA




Abstract of Annual Plan of Operation

for the F.Y, 2015-20

Broad category of
Activity as
indicated In CAF
Rules, 2038

Activity

A
[ ~ - 2
R 129 HLEE - L.

Rate (Rs.}

Physleal {Units)

{Rs. inlakh}

Financial Requirement

Advance \Work® over 328.31 ha.{Location details
in Part-Il {a} (i) of ARO)* tncluding Fencing of

Compensatory
Afforestation

plantaion and soil amenderseats.

case specific

32831

117.224

Creation Work ovar 58,20 ha.{Location detailsin
part-l (a) 1) of APC)

75000

58.202

43.652

sMaintenance of plantations [re-stocking &
rejuvination) 427.55 ha.(Localion details in Part
11 {c) of APO)

case specific

42755

124,060

Catchment Area

T
o Treatment Plan

AT for Teesta Lower Dam Project Phase- it

pium concrete wall, goulder Sausage Watk,
Déversion Drain, Bamboo palisude work at
Mongwa of Upper Teesta Catchment Range
under Kurseong Soil Conservation Division.

AT for Teesta Lower Dam Project Phase- M.

Plurm concrete wall, Goulder Sausage
Work,Diversion Drain, Bamboo palisade warkat
Mahaldiram of ast Balason Cotchmentrange .
and at Setikhola under Upper Teesta Catchment
Range of Kurseang Sai Conservation Range.

petalls in Part-
tia){fi} of APD

1200 Rmt

27.607

69.404

1. Artificial
Regeneration

creation of Plantations under Birbhum
Divis'ronlha).{Bata\ls in PART LA of APC}

70000

170

115.000

Craation of Plantation under jaldapara wildlife
Division|ha).(Datalls in PART 1AL of APD)

70000

45

31.500

Creation of plantation under Durgapur.{DetallsIn
PART IILAL of APO)

3 3 £ i
Eappnl i ares XJ i,

Lx

{B) Strengthening JFd activities induding
capacity bullding

Fri

70000

&0

42,000

R R y

i, Implementation of micraplan outcomesin
Divisions.| Details in PART1ILA[2B} of APO)

2_Forest Proteciion
A NPV
{WiEni S0%)

1200.000

AT

i1, Tralning to JEMC for capacity building and
marketing amangement.| Details in PART
WLA[28) of APO}

. Installation of Bio-Toilets 10 JEIC,
{ Deatails in PART HIL.A{2B) of APO)

150000

57

386.000

tv, Supply of Solar Pumps ta JFMC to fadilitate
irrigation facifivy. Details in PART IiLA[2E] of
ATO)

450000

v, Supply af Agricultural Irnplements.
{ Detalls in PART ILA(28) of APD)

334

1503.000

500,000

[€) Specel protection measures of plantation at
auxa Tiger Reserve East Divisiom

3.500

{D) Cost of making cattle proof Trenches,
ctbmersible pump, pipeline, special cleaning,
\watch & ward at Jhargram Division.{ Details in
PART Wl1.A{2D) of APO)

44,000

(€ Gravel inspection path 2500 mtr lang X 3 mtr
wide etc. at Purbatetagaedn, Balkunthapur Forest
Divisian.

2500 mtrlong®¥ 3
mitr wide

11.840

3. Supply of wood
‘saving cooking
devices and other
forest produce
saving devices

supply of LPG to Forest villagers and JFMC
members primarityin South West Bengal.
{Details in PART 1113 of APO)

670,000

4. Soil & Moisture
Conservation
works

coil & Moisture Conservation Worksin Purutia
District.

15.000

S,:Munlt_ollng &
* evaluation

Monitoring and evaluation of plantations raised
under FCA.

55,000

(L




T

Zan

T¥ys]
EEI G A ST

i

STl

prel

rh

TR
peiiih

EE
":E'-ﬂ" by

By

=

g '_::?h oy
O b Say

il.;
i
¥
& infecest
Inferes
5| pison.
- LR
‘a;iis"
A
|
[

-

Fhndbooks on Forest Conservation Acts, Rules
ind Guidelines.

w -
:'_",'.-',g‘m_-.:!

Broad category of
Activityas ] . Financal Requirement
Indicated In CAF Activity Rate (Rs.] Physical {Units) (8. in Lok}
Rules, 2018
T A 1 .-
+ Jtonstruction of qirs for Beat Office { Group C} : .
‘t}and Beat Officers quarters.[ Details In PART 1000000 7 ;
. ImB1ofAPO) ' :
" Jconstruction af atrs for.Group D front line sl . oLy,
Yhetitsin FART NLB.LoE APD) 500006 20 yooo, ¢
!?i feﬁanéol official Lu‘]&mgf ¢ Gl cfrnrrt - ' % : ‘ '
ke b or Group L
fhe. {Detalls n PART 1AL of APO) 300000 100 00000 4,
Malitenance of offleral building for Group D front o
fine staff in purulia and Bankura districts.{Detalls 50000 276 138.000°
ARTNILBA of AROY ¥
i EURAE . - v H
% E’alr_i_qén:anc.c of Clonal multiplication Garden at . . IS
“lsalijpara Research Range, BCR Range, 50000 3 15‘00 ]
" |Rafabhatihewaand & range and Lataguri. P
Renovation of permanent mist chambersat 0000 k .
i prn, Rojabhotihawa and Lataguti. 3 3 RN
HewClonal Qrchard avSalugara, 2 ba. 200000 zha 200 - o
aintenance of Clonal mplhphr:auon GarF!en at"f 75000 2 1.5‘,00 ‘ .
W, andtava . ! 5 . ,
Suationit ; ' ] L
8 watton nf permanent ml;t chambarsat 50000 -3 1800t t
knia, Sonsda and Lava. Y
Clonal Orchard atlebong 100000 1ha 1500 . ¢
Mgm@“erénancé of exdsting st chambers at Ambarl v LW o
!Qlugsew, {twio permmanent mist chambers and two' 100009 2 2.$GD Ly
L fy {unnels). . ¥ : ] o
- wf:j‘onalsjrd:ard at:frabari and Hura 1ha 100000 ‘2 s 7_150 -
eadhii : i : : i
Eirabfishment of faciltiies for production of Pod :
planting stock of indigenous spectes to distribute § - s ) 30:‘:00
‘canteal, South-east & South-West Circle {for | ) [ ‘
Glakheach) o Looww il
Y T n T g n . R
Tei £ e pe o the
Se cf,_compute[s;;fpr.u:fﬁcga|wmks of W s 1odp0 s At
(Faand Hars malritaining CAMPA records. w0
X i 1
q_:é_pessﬁrommm?sjinéiydingpﬁntingni A 33 :

Disbursement of salaries to new post Created

Cammittee and Executive Commiltes. [Details in

s 52,150
untler U\MPA.(DC!BIBmPART—HI.CiafAPD]
1. Disbursesnent of
sataries and wages {Disbursement of salaries and wages of
Contraclual Staff under CAMPA. 121450
{ Details in PART-I.C2 of APO)
2,Ta/0a and other TA/OA,medical allowances and telephones gtc. 25.000
. Allowances  |{Detalisln PART-ULGS of ARD)
g Dishursement of sitting fees and ather
. _3 SitingFees allowances for non official members of Steering 2.000

6720.386







1S = lumpsome

Broud category of
Actbrity as . N FAnanclal Requirement
indicated in CAF Activity Rate [Rs)) ehysical {Units} (Rs.in akh)
Rules, 2018
6 aqnterest{mini 66%¢)-Regarding the input given from Regi'on'al oifice of MoEF & CC Bhybaneswar, itis noted that the
10% Incremental cost for offsetting the CA eic,, enough fund has peen keptin CA Component along with re-stocking &
rejuvination i.etn fpart-t{c) of the APO.
20%
0%

undertakenin

3 part-ilifc) Details of maintenance works in physical and financial te

s, proposed to be undertakeninthe enrrent financial yeat in the case of activities

ot/budget of the current year

TLOP-V
P Drain, Plum wall, slip Plantation, pambo0

plantation in ¥urseong Soil Conservation Division

N Majntenance / Rennovation of Field staff
Maintenance / e

Betails of work that are continued from previous year wiich needs to be incl Lded in the tatal fund requireme
Financlal
Activi -
ctivities Rate [Rs) Physical {Units) i
paM wall, CRM wall, Biological patisade, Box
RDP-1 Trench, Create wall, Barmboo plantation in 89,280
Kurseong Soll Conservation Division
e ——
1 CAT PLAN ) .
pRM wall, CRM wall, giological palisade, Box
Tranch, Create walh, Sausage wall, Diversion 138,950

Rennovation of Larters ] ]
Field Staff quarters Group-C Quarters 100000 2 2.000
N - 4 SroupD QUarers 50070 2000
Establishme
nt of Establishrment of madesn nursery 43.500
modern nuTsery
Mom\om.‘g& Monitgring & Evaluation 5.100
Evaluation
Totat 285330

I Total fund requirement of the ysar 7006.216 l

Actual 935

Actual9%

Actual 69%
A
e _,»q

‘“ﬂ\’é‘ﬂfg Actual 31%
Py o -'u-\.m

LY
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PRINCIPAL CHIEF CONSERVATOR OF FORESTS &
HEAD OF FOREST FORCE, WEST BENGAL
DIRECTORATE OF FORESTS
GOVERNMENT OF WEST BENGAL

D.0. No.1197/7C /SPMU /FIG [ Namami Gange Programme /2018 Date: 29.11.2018

Sub: Funding of Namami Gange through CAMPA Funds — West Bengal
Ref: IGF Memo: F.No. 11.26/2017-EC dated 22.1:!..2D18.

FEREEXEE

Dear Shri Das,

For the state of West Bengal, the total DPR sanctioned for Mamami Gange is Rs.547.55 Crs. The
project has started 2 years back and till last year, we had spent around Rs.6.00 Crs. and in the current -
year, we are funded Rs.10.08 Crs. The balance fund required for the project in the last 2 years is
Rs.531.55 Crs.

The state of West Bengal does not have required quantum of CAMPA funds, the state share of
CAM!;A cames to about Rs.150 Crs. and most of it has been committed for specific purposas as per the
recent guidelines of CAMPA Therefore, it will not be possible for the state of West Bengal to fund
balance works of Namami Gange from the stete funds of CAMPA

As Namami Gange Project has started as 100% Centrelly Funded Scheme, we request you to
explore the possibilities of the scheme being funded from central sources.
Regards,

Yours sincerely,
{ N:ETPANDEY)

Shri Siddhanta Das, IF5

Directar General of Forests,

Ministry of Environment, Forest & Climate Change,
Indira Paryavaran Bhawan, jor Bagh Road, Aliganj,
New Delhi —110002.

Aranya Bhawan, LA~10A Block, Sector-lll, Saltlake City, Kolkata ~ 700098
Ph. : 2335-8580/7751/8581/8755, Fax : 033-2335-87506
E-mail : pccfwb@vsnl.net, narendra.pandey@amail.com
Web site : westbengalforest,gov.in
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‘ / G°"e‘;)“emm of West Bengal + 3 COMPOSITION: A€ Funt = 3
h artraent A T A s
ArnnyathalmI:I ‘;:l:‘c;rf:!w‘a > @ The Divisionzl Forest Officer/Deputy Field Director/Divisional Manager Y
4 - . : .y . i

Sector-111, Salt Lok . - ’ g in consultation with Bon-O-BhunuSnnsknr SﬂmyccSnnuti of concerned

' e City, Kalkata-700106 . '*‘:' Panckayat Samili or in consyhtion with the concemed Sabhasad of

No.40-For 'm‘ Gorkhaland Tepitorial Authority (GTA].'Cnuncilnr of local Municipality

Date: 03/81/20 oy shall seleat members for constitution of the Joint Forest Management

JOINT FOREST MANAGEMENT COMMITTEE RESOLUTION i o -' Cowmmittes(s) within hisfer jursdiction and within the framework of this

v resolution.

The Joint Forest Management Commities Resoluti ecn in ;
solution has becn i se fO) :
n in vogue fOgfysp & iy Every family living adjacent 1o the forests shull have the option of

26 years and thete are 4 (four) ve i i : -

!Vianasemcm in the smé It Lﬁ:;ﬂ:ﬁ; r&;y‘ﬂri‘:‘gxﬁsﬁf'm . w}.! becoming @ member of the Joint Forest Wianngernent Commitice 21 any
implementing the various resolutions, resuliing i administrative problcnl:.nn Iilc; ¥ time If such farely is‘l.n rerested in protection management 304 conservation
to avercome thes discrepancies it was uader netive considerat g of the Govel oy §  of frese and wikdife. .

in the Department of Forests, West Bengal, to have one commen Resoluticn COYETE. - Gii) There shait pe narmally @ joint memb.—.m?xp for cach household Gi.e. if

ol Distuts of the Swre including the Protccled Areas with the Objccﬁvgg%' tusband is a memben wife automatically bzcomes 2 member and vice

- () Bringing FPC & EDC vnder o common nomenclance; {%‘, versa). Ei'l]mr of the bwvo <on exergise oght 1o represent the houschald \
. (2 Redefinlog te cligibilivy for membesship in the JFMC - t‘%':.’g-'-"-' oL any point -

3 Red efining the mechani N . ' ! Q@l, 23] Constiwtion of the Joint Farest Management Committes including the

- B anism for shuing of uskfructary benchits e Exceulive Commatiee will be appeoved by the Divisional Forest Officer/

(4) Motivating Forcst Commurities in the Development, Protection, ERFaG: [ Deputy Field Direcior/Divisional Mannger cuncerned on recomnendation

MB-PEEEMI & Conservation of Wildlife as envisaged in the Nntiun:d. AL nflhc"Bon—O-Phumi Sanskor Sthayee gamitt” of the concemed Panchayot

Policy, 1988. : Samiti or the concemed gabbasad of GTA/ Councilor of local Municipality

as may be the case.

Now, in suppression of Goverment Resolations No. 3481-For FRI‘OI }
T (v} The Divisional Forest Officer/Deputy Field Director/Divisional Manager

95 dated 26.06.1996, No. 5069-For datcd 03.10.2008. Ne. 5970-For dated 03,1

?nd No-. 5671-For dated 03,102008 and in supercession of all other ord approving the commirice shall, as soen 25 possible, demagcate he arcd R
uM;snt;ucnons fgsued on the subject, the Govemor is pleased to decide thet JoitE S of forest, dlfocated 10 each JAMC on the field ax well o5 on meps. -@
agement Commitiees {JFMCs) shallbe constituted for the parpose of mau_é'é L'j (vi) The concemed Gram Panchayat(s) /Sabhnsad under GTA S Counciler(s) E‘iﬁu

of local WMunicipality shall extznd necessary suppornt and help ta such

and development of- degradad forestsfforests prone to forees of d:gmdauon‘:l.i[l'-
commiltee(s) to ensure their smooth and proper functioning.

the purpose of protection, manageiuent and development of nd co uoed:
of wildlifs in the diswicts of Dasjecting, leil:npong. ﬁSf;Z:Iunn ETEN
Coochbehar, Unar Dinajpun Dakhin Dinajper, Malda, Murshidabad, Nadit. oL .
;:x:n Meﬁmpzrkpaschtm Medinipus, Baskure, Pumtia, Burdwran, Bibhum, S, | EXECUTIVE COMMITTEE:
arganas and South 24 Parganas and direct that composition, duties, and funclOl%. § @ Each Yoim Fosest Management Comumities shall heve an Eecutive

Fad AR

e
S

the wsufructunry benefits end restrictive measures ini i : i
! penaining to such Joint BIgE i s it : i <
Mansgement Commuttees cheil be the following: 5 Comimites 1o Garey o8t the vasious activIEES assigaed 10 02 Comaies ik
(ii} The compesition of \he Exccutive Comeities shall be s (ollows: i

2., Reptesentative of the Local M.L.A t0be aominated Member from the
concemed JEMC. ’
p. Karmedhakskya of ny member of the “Bon-O- Bhumi Sanskar
Sthayee samiti  of the local Panchayat Semitips WOy bo
nominaled by the Kormadhakshya, oF Local Sabhasad of GTA ar any
member nominated feom the lowal arck by the Snbhasad of GTA.

. Any Councilor of the Incal Municipality 08 nominated Member by

..zn.
R S

e AR Fhieings

"‘ Ty gt G MRy ; :
i &myupq‘muojfqmc_hcu-,aulcsesgrdérs ot s




3

¥
the Chaloman of the s2id Munieipality or Wie Pradhen orfmjiwi ’
Gran Panchayat or his local representative. RN

d. Eected [epeseaiive of the bencficiarics. {The number Memp}
clected representatives shnli be eight, wheae total number of HeAp
of the JFMC is within i00; fifteen, wheee 1otal number o
nemobers is bewween 101 to 200; twenty. where totat number of3
memibess s between 201 to 400 and maximur twenty five Wit
pumber of JEMC members is above 400. 40 % of the mem!
EC shall be from §C, 5T and women aut of which a mi
o Teast one third shell be womeh and onc from ezch eategory
& ST where TFMCs are having S & ST menibers)

e, Concemed Beat Officer/Deputy Range Mounager ©fF Me;q}
nomincs in the tank of Head Forest Guardr Forest Secrefory]
Ban Majdur/Ban Shramik/Nigam Shrmik P

f, The Executive Committee shall hove three office bearees besi

- Member Sooretary out of which the PresidentVice Prcsidcm(ﬁ:':%‘ii e

. wili be from among the elected members and out of whic
ooe shall be woman. '

(ifi) The Member Seerctary shell convene tie mectings of the 50
Comumities s well 25 Joint Forest Management Comunittes a5'F
procedure, preferably in Government premises.

(iv) Quotum for cach meeting of the-Bxecutive Commities
e elecied membess and thet for the AGM shall be 50% O
members.

(v} The ropresentatives of the JFAMC te the Executive Commitles :
clected after cvery three years i Annual General Mectng
Counittee, where the concerned Range Officer will b the
Officer following the Guidellnes for the electior procedure o DS P
by the Principal Chief Conservator o Forests. HoFF, W.B.

¢4 If any inchusion o ehasge in the JEMCIEC is necessitated, aff
constinudon, the Exceutva Commitiee shall moke suitabl rece
to the forest offices duly cndorsed by the Bar O-Bhuni Sansker
Samiti of the tocal Panchayat Samiti concermed Sabhasad und
Councilor(s) of lozal Municipafit as the gasc may be

DUTIES OF EXZCUTIVE COMMITTEE:

G) The Execuive Comumilizs of Joint Forest Management Comi
muintin a register showing the necessary panticulars 1 bencficiad
are members of the comumittes, i, name, father name, addecss, 86

details, contack pumtber, Aadhar pumbe pumber of family membets
of nomines, el Nominntic forms duly filted in and approved

(i}

mai

e ot i % M

Executive Commiuee should pe pasted on the Tepisier. A copy of such
regiser is also 10 br muaintained in e coneerned Range Olfice ofthe Forest
Department far permanent record.

The Executive Commitee of Joint Forest Management Comminise shatl
ntain o "Mt Book™ wherein proceedings of the mesting of the
Execulive Comm’vee held from dme 10 tms 28 well as the procecdings
of the Annuval Generat Meeting of the Joint Fore Management Committee

will be rezcrded gnder the signature of the President of the Commitict
and such Minute duly alested by nember Setrelary shall be sent 10
coneernsd Rangs OfficerfRange Manager for record.

Forest Monagement Commiuee shall

(iif) The E‘Mﬂ:ﬂ’ﬂﬂm—’—

hold 2n Annoal General Meeling once every yrat where, iner alia,
aE_i‘wums'o’i'cnmrmu:c 75 wel 0% gotals of a-;m@u
Fenchits arc o be discussed, besides electing reprasentatives of the
penchiciaries 1o (& Exccutive Comymilies- Nothing mentioncd herein
prevenis polding any number af Speeial General Mcelings 2§ and when
deemed necessary. =

(iv) The Executive Comumittes shall meet ot least once every three months

tion of wsufrucary

and discuss issues solated to ODBOINE forestry workse preparziion and

implementation of action plan

and other emergent woeks cIc.

(v) Every IFMC will have an account in bank/post office for maintnining
a comman fuad bY deposits from the nembersfor other sources, The fand
will be oporated jointy by the Beat Officer! Deputy Range Manager and

the Treasurer 38 el written resclution of the execulive commilies. Receipts

and withdrawals from this sccount shoil be presented in every AGM for
approvel.

FUNCTIONS CF JOINT FOREST MAN AGEMENT COMMITTEE:

A. () To ensure prolecticn of forests (including p'lanwﬁnns) and wildlife

by prevening wespLss, encroachment. ¢rozing. fite, poaching, theft
ete, through' the members of the cOmmtIes.

(i) To inferm fatest parsonael about wilful or malicious attemnpts of

(jiiyTo appichend

{iv)To acliv

8.

I

LA
pendin O fcm:Au!Ru!cs sOrdan.

tespass and enccoachment, arozing, firc. poaching. theft cic in forests

I PAs.

or assist the forest personnel in apprehending of such

petshn o parsons Comumilang any o1 EliLes mentioned above.
2ly participaic tn misigation of human-wildiife conflict and

1o tendor sssistence @ (he [orest personne Gring animel Sriving 7

reseue cperation.

To ensure smooth and timely execution af all foresty and fringe

prea  devclopraent works taken up in their jorisdicsion by extending

necessaiy help to the officials of Forest Depagtment.

T E L G

Y
.
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() To involve every member of the Comanitige in the matier af p{?, &
of forests end wildlife o3 well o5 other dutics assigued to the Comijhinge,
R

(i) To assist the concerned Forest Officials in the matter of engag ks h%'_ﬂ

Iabourers required for forestry’ Work. b7ty
(i) To ensure smooth implum:nlau'un of activitics like regencration, ha’éi-giﬁn
of the forest produce and eco-development by the Forest Dcp?&g

1!
(i) To nssist the concemed Forest Oficial in proper d‘:slﬁbulinn-,—'

1

cannarked porion of the net sale proceeds AMORE the eligible m'" 'h-_};
of the Committes. -.,‘%Pi
B t A

(i) To ensurc that usufrucnuary rights allowes by the Government i
any way misused by 20y of the members and forest/ plantation HE
frec frown any encroechiment Whalsosver R

i) To prevent eny activity that is in contravention of the provisions og
Forest Act, 1927 and any Act and Rule made there vader and the W
(@rotzction) Act, 1972 88 amended from time to dme und any A‘&:

Rule rmade there wnder :ﬁ

{i8) “To report about ectivitica of particular member which we found prily

and detrimental Lo the interest of a particular plantation and ocllotEs

wildlife o the concemed Beat Officer/ Depury Range MangelE:
Oficet Range Manages which may result in canceltetion of mEMIRH
of the ¢ring memler. . b

i) To absist the forest afficials lo \ke attion or proceed bnder Tndioh]
et 1927 and the Wildlife (Prowetion) Act. 1972 sad a0y Act B
mede (here under, JgRIRSL the oficnders, including any erming
of the Commities found to be violating the Act of dunaging
plantation wildlife. -

USUFRUCTUARY BENEFTTS: $
A, From Forests other than FAS under JFMCs in districts o3

Narth 24 Parganas and South 24 Parganas.

X :d..f
|. ‘The members wil have 1o, protect the forest aad wildlife fof?:_ ey
5 years to be eligitls for sharing of usufructs under this propi
For the purpose of counting Jength of eligible service rend
a posticular mesnbat hig/ her membesship in any houschold
same JEMC area will be counted.

. 2, The members shalf be entitled to coliect following tems free OF
without causing any damage 1o the forest. N

B L LA

; EEE ""_"""""'"'-"-1 AL

j) Fallen twigs, BASS. fruits (including cashew), flowets including
Mohua Qowers, ashroom, seeds including Sal secds, Yenves
including Kends leaves and inlerctops ised by JEMCs subject
1o any resiriction imposed from Gme 10 time. Provided, the
Government may a8 298y time, by suitzble legistatian, rgniate
collection of Sal secds and Kendu lcaves and peeseribe theie
matketing procedure.

i} Frce collection of medicinal plants by JEMC members will .. be
pecmilted an the basis of approved plans.

iii) sembers of the cancemed JEMC will receive 40% of net sale
proceeds of final harvest abtoined during €lear felling coupe

e culwral operations. Such produce shall however be wlllisdld for

operstions and 1005% of the produce obtained from thinming aad

ponefide use of the members only.
V) Share of the JFMC shall be 25% of the net sale procesds of
- uimber whiclt is harvestcd at the ime of final felling and alt other,
legal cxuactha of Gmber done by the Directorste. Such share

shall be distribated in (bt following mannee
1) 20% will be distributed to the concemed JFMC.

b WE will be distributed (0 the other TFMCs of the Divison
propnnioumc!.y.
LoV 8% share of Gov t reseipls on 1 of tourist and transport
entry and photography and such other activities related 10 Ecotourism
in the concemed forest rca.

The elipible members will receive share of the usuftucts fom the hagvesting

¥ from concemed forest officials after dischurping satisfaclory service os detailed

hereinbefore.

The usufruct sharing will B¢ subject to restrictions imposed from time 10 time
on ¢ af silvienlural and @ 1 tequirements of Forest and

£ Wildlife

D !' Goods ond services generated by comumunily benefit oriented activites will
Medinipur, Paschim Medinipus, Bankura, Purulis, Burdwa Bﬁ}{? :
= s 7

be cnjoyed by cach member of the JIFMC in equal proportion. Those generated
by individeal benefit oriented activiies will be enjoyed by the jodividual
toncemed.

From Wildlife PAs under JEMCs in ol districls:

i} The members of the JFMC will have to protect and participate in the

management of the Proiccted Area to the satisfaction of the forest officer
for u minimom period of ons yeas to hecome cligible for 40% share of
Government receipts ©n account of tourist and Wansport enlty and

N TTe
divm Q[For‘esj.-ﬂjm,ﬁqsuaﬂulm
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photography and sach other activitics related 10 Ecotouﬁsm;%mf

Proweted A
i} The cligitle members with receive their

officials after discharging sasfactaiy service 25 detpiled hercinbefose.t
=

i) Usufruct sharing, as rosntioned above, will be subject to restitions
imposed from fime to {ime on wildlifz mansgement and Dﬂ\cr:’_rr."pz
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Particulars [As per Form xil ender rile 29 of Compensatoty AForastation Fund Rules, 2018)

raze No.

Partl

{a) Brief description of Forests and Forestry sector In West Bengal.

1-2

{b} Compensatory Afforestation, other forestry and related schemes (physical and financial | including
catchment area treatment, wildlife management and community development works and activities
carried out therein in the State in last five years from the State fund, in tabular form.

(€} Forestry and other related schemes {physical and financial) and activities carrled out therein in the
State in previous years from the fund received under other schemes of the Government in tabular form.

{d} Year wise total forest area diverted in the various districts/forest divisions of the State since 1980, in
tabular form.

{e} Year wise total compensatory afforestation carried out in the State since 1980, In tabular form.

5-17

{f} Brief description and abstract of the monitoring work done by the Monitering and Evaluation Wing of
the State Forest Department.

18

(g} Brief description and abstract of the monitoring work dene by the independent
tonitor {Third Party Monitoring) in the State.

{h) Any other important for consideration relevant for preparing APC

Part-ll

{a) District/forest division wise details of new compensatory afforestation, catchment area treatment
plan works, wildlife management activities to be done as per the conditions imposed under forest
clearance granted by the Central Government under the Forest {Conservation} Act, 1980.

20-23

{b} Location, estimated cost and imp[emen-t;'zi:m schedule of each activity proposed to be executed from
State Fund to be provided district/division wise.

24 .

(c} Details of maintenance works in physical and financial terms proposed to be undertaken n the
current financial year in the case of compensatory afforestation work, catchment area treatment plan

works, wildlife management activities and other such activities undertaken in previous years which need
maintenance for its survival and sustainability.

26-30

Part-ill

{a} Distict{forest division wise details of activities to be done in the State on specified activities referred
to in rule 5 and rule 6.

{b) Location, estimated cost and implementation schedule of each activity proposed to be executed from

State Fund to be provided district/division wise.

31-38

(c} Details of maintenance works in physical and financial terms, preposed to be undertaken in the
current financial year in the case of activities undertaken in the State on specified activities referred to in
rule 5 and rule & undertaken in previous years which needs maintenance for its survival and

sustainability.

39

Part-iv

Measurable output of all physical activities and targets of each permissible activity along with the period
required for achieving the measurable output,

40

Abstract of Annual Pian of Operation for the F.Y.2019-20 J— 41-43
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Govemment of West Bengal
Directorate of Forests

/7)

Office of the Principal Chief Conservator of Forests & Chief Executive Officer, s & v
West Bengal Compensatory Afforestation Fund Management and Planning Authority R»—Q-—; f
CAMP. =

A)
Aranya Bhawan, Block: LA-10A, Salt Lake City, Sector - It, Kolkata: 700 106
Phone - Fax: (033) 2335 8581/7751, e-mail: wbcampa mail.com
_ Visitus at www.westbengalforest.gov.in.

Certificate on consuitation with Gram panchayats with regard to West
Bengal CAMPA APO 2019-20 as per section 5.(3) of CAF Rule, 2018.

This is to certify that the APO 2019-20 submitted to the National CAMPA was prepared
after consultation with the village forest protection committees by the concerned
jurisdictional Divisiona! Forest Officers under the Directorate of Forest, Government of West
Bengal and it is in consonance with the provisions of the Scheduled Tribes and other

Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006 (2 of 2007} and the
guidelines tssued thereunder.

)
Subrat Mukherjee

Principal Chief Conservator of Forests &
CEOQ, WB CAMPA.
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Annexure-6

List which is already released as per APO 2019-20, out of old unspent Campa Fund

Component Broat catego
of Stata Fund . gory Financiat
of Activity as . , .
5l.Na. | asdefinedin[. . Activity Raguirement (Rs. in
indieated in CAF
the CARACT Jakh)
Rules, 2018
and Rules
W - - "
Advan?e ork ov‘er including Fencing of 104,600
plantaion and soil amendements.
1 cA Compensatory | creation Work over 58.20 ha. 43,652
Afforestation
Mamtenz?nce of plantations {re-stocking & 122.790
fe]u\rinat.mn)
Creatian of Plantations under gitbhum
L0
Division over 170 ha. 219.00
Artifieial Creation of Plantation under jaldapara wildiife 31.500
Regeneration |Division over a5ha )
Creation of plantation under Durgapur over 60 22,00
ha.
A. Engagement of local people and labourers
to assist the staff in forest Divisions for 350.00
2 NPV {80%) protection of forest and wildlife including i
supply of search lights and hiring of vehicias.
Forest {B) Strepthening JEM activities including
. Protection capaclty bullding
1. Cost of making Cattle proof Trenches,
submersible pump, pipeline, special cleaning. 15.61
watch & ward at Jhargram Division.
TLOP-II Creation of Bamboo plantation at Kurseong 0.178
3 CAT Plan Soit Conservation Division
TLOP-IV Cn?auon of Bamboo Plamauun at Kurseohg 0.450
Soil Conservation Division
Total 819.780
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Revised Abstract of Annual Plan of Operation

for the F.Y. 2019-20

Annexure-7

Activity as
indicatad in CAF
Rules, 2018

Broad category of

Actiulty

Rate {fis.]

Physical {Units)

Fnancial Requirement
{85, in lakh)

Compensatery
Afforestation

Advance Work induding Fencing of plantaion
and soil amendements.

casz specific

12,400

aintenance of plantations {re-stocking &
rejuvination]

case specific

11.27

CAT

Catchment Area
Treatment Flan

CAT for Teesta Lawer Dam Project Phase- Ul

plum concrete wall , Boulder Sausage Work,
Diversion Draln, Bamboo palisade work at
Mongwa of Upper Teesta Catchment Range
under Kurseong Soil Conservation Division.

CAT for Teasta Lower Dam Project Phase- V'A

Plum concrete wall , Boulder Sausage
Wotk,Diversion Draln, Bamboo palisade workat
wMahaldiram of East Balason Catchment range
and at Setikhola under Upper Teesta Catchment
Range of Kurseong Soil Conservaticn Range,

Details In Part-
u{a){il) of APO

1300 Rmt

27.607

69404

2. Forest Protectio

[A) Engagement of toca) people and labourers to
assist the staff in forest Divisions for protection of
forest and wildlifeincluding suppty of search
lights and hiring of vehicles{ Detalls in PART
111.2A of AFO)

250,000

|8) Strengthening IFM sctivities including
capacity bullding

i, Implementation of microplan outcemes in
Divisions.{ Detailsin PART IILA{2B] of APO)

1200.000

it. Tralning to JEMC for capacity building and
marketing amangement.{ Details in PART
11l.A{2B) of ARG}

250.000

iii. Installation of Bio-Toilets to JFMC.
ni[ Details in PART iH.A[28) of APO)

150000

257

386.000

iv. Supply of Safar Pumps to JFMC to facllirate
irtigation facility.( Detafls in PART I11.A{28) of
APO)

450000

334

1503.000

. supply of Agriculturd] implements.
Details ip PART lil.A{20} of APO)

500000

{€) Spedial protection measures of plantation at
Buxa Tiger Reserve East Division.

3500

!a Cost of making Cattle proof Trenches,
submersible purp, pipeline, speciat cleaning,
watch & ward atJhargram Divisian.[ Detzils in
PART IILA{2D] of APO)

28350

{61 Gravel inspection path 2500 mif fong X 3 mits
wide ate. at Purbatotagaon, Bafkunthapur Forest
Division.

2500 mtrlong X 3
mitr wide

11.840

saving cooking

forest produce
saving devices

3. Supply of wood

devices and other

Supply of LPG to Forest witllzgers and JEMC
members primarily in South WestBengal
{Dewilsin PARTIN3 of APO)

§70.000

Consefvation
Works

4. 50t & Molsture

Soil & Moisture Canservation Works in Purulia
District.

5, Manitoring &
Evaluation

Monitoring and evaluation of plantations raised
under FCA,

Construction of girsfor Beat Office [Graup €}
and Beat Officers quarters.| Detalis in PART
111.8.1 of APD}

1000000

Construction of gtrs for Group B {ront fine staff{
Detailsin BART ULB.1of ARO)

20

100.000

Maintenance of official building for Group C front

" Jime:{ pemils n PaRT LB 0FAPO)

104000

160

100.000

27




Financtal Requirement

Activity Rate{Rs) physieal (Untts) {Rs. Intakh)

aintenance of official building for Group D front|
tinestaff in Purulia and Bankurs disricts.{Detalls 50000 276 138000

I PART ILB.1of APO}
Maintenance of Clonal mutdplication Garden at
Salugara Research Range, BCR Range, 50000 3 _ 1500
Rajabhatkhawaend IR range and Latagurl. :
Repovatian .of permanent mist cham'i?ersat £0000 3 1500
o lugara,fajabhatkhava and Lataguri.
a i ¥ ?’ Es\?bilshmeng New Clorel Orchard at Salugere, 2 ha. 100000 2ha 2,000
2 &) - 4 rupdg@daﬁqn.and : o gl "
_:jiaiﬁt_c'{nappe’of Mal ntena;cea onal multiplication Garden at 75000 2 1860
& modmnumeds ) Sukna, and Lava .
l - and os{“z'r plarting [Renovation of permanent mist chambers 2t 50000 3 1500
'r stockproduction Sukna, Sonada and Lava.
‘ b2 " facliticsfor  |Mew Clonal Orchard at Lehong 10000 1ha 1. 1000
i “proguction of  [Maintenance of masting rmist chambers at Arabard :
Riz 1 qualtty planting” |Nursery; (two permanent wmist chambars and two 100000 2 . 2000
. rlals ooly tunnels).
‘ New Clonal Orehand at Arabari and Hura 1ha 400000 2 - 200
B each,
T Ectabfishment of facilities for production of
- planting stock ofindigenous species to distribute ’
. i ! s 3000
. in Central, South-east & South-West Circla {for
i Irsapiakh eachy
e
umm";?a:‘fi purchase of computers for official works of WB s 100,00
1 QRN campPAand Hars midn@ining CAMPA recoids. :
L &_'7 rowareness programmes including printing of .
WICY = [handbooks on Forest Consenvation Acts, Rules . 5.00
R MEET>  |and Guidelines. )
g - Dichursement of salaries to new past Created 52150
under CAMPA. [ Details In PART-ill.CL of APO) i
i 1. Disbursernent of
|r N salaries and wages JDishursement of salaries and wages of
- contractual Staff under CAMPA. 121.450
LT { Detalls In PART-0L.C.2 of APD)
5 : C.Interest®
| (oo 60%) 2. TA/Oa and other [Ta/0a,medical allowances and telephones ete- 25.000
4o Allowances  l{Detalls n PART-IN.C3 of APO ) :
i
Dlsbursemant of sitting fees and other
. allowances for non official members of Steering
. 3.000
3. sitting Fees committee and Executive Committee. [Detalls in
PART-INC.3 of APO )
= z =
i i ;
0 (3] = -{ LEH
6 = =
n ! L
P _
1 : 5 2 ;
. .
1 4 ¥ ¢
! A B > RN
: ) ¥ :
P :
! TOTAL 5901011
5050 *interast{mini 60%)-Regerding the inpuit given from Regional Office of MoEF & cC Bhubaneswar, itis noted that e
incremental cost for offsatting the CAetc,, enouph fund has been kept in CA Component along with re-stocking &
ao% rejuvination 1.cin Part-lifc) of the APD.
b pE D
npy " without colour™ 80%
15 = Lumpsome




(2

Compenentef | o gy of
m' ol i Activity Rate (Rs) Plrysical {Units) Finandial Requirement
w indicated in CAF ! {Rs. Inlakh]
caFacTand Rules
Rules '
&) Detalls of malntenance wearks In physlcal and financlal terms, propesed to be undartakdn in the current finantial year in the case of acivtics undertaken in
Fwork that are ‘Continued from previous year which necds to be included in the total fund mqmmmem[budgeto{'the furrent year
. Finandal
Activities Rate (R2) Physical [Unkts) (R, In lakh]
DRM wall, CAM wall, piological Palisade, Box
TP ‘french, Create wall, Bamboo plantation in £9.102
Rurseong Sail Conservation Division
CATPLAN . K
DRM wall, CRM wall, Biological palisade, Box
{LDPY Tranch, Create wall, _Sausage wall, Diversion 138500
Drain, Plum wall, slip Pianwation, Bambao
plantation in Kurseong Sail Conservation Divisian
. Maintenance Rennavation of Field Staff
paintenance [
gennovation of __________g#______._-—umers
‘} ! Flald Statf quarters Gtoup-CQuarers 100000 2 2,000
2 - @ Group-D Quarters 50000 6 3.000
Establishment of
stabli 43.500
? : modern RUTSERY Establishment of modern nursery
T anl.wri‘ ':'B & Monitoring & Evaluation ) 9.100
Total 285,202
l Total fund requirement of the year 6186.213 ]
1 submitted by
Subrat Mukﬁﬁ
PCCE & CED, WD CANIPA
f
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National Compensatory Afforestation,
Management & Planning Authority

f. Agenda No. 6: Annual Plan of Operation for the year 2019-20 of West Bengal
State Authority

Annual Plan of Operation of State CAMPA of West Bengal for the year
2019-20 of Rs.73.2038 crores duly approved by the Steering Committee of the State
and submitted vide letter dated 2™May 2019 Component wise placed for examination
of the executive committee of the National Authority. The details of APQ is provided

below:
s: Component Main Activities Financial (in Crores Rs)
¢ ensat CA 2.8493
ompensatory
Mandatory Afforestati
i | worksunder | o non CAT | 0.9701 9.8194
F e p—
CA 1980 wildlife Wwildlife 6.0000
Management Management )
Artificial
. 1.925
Artificial Regenerat!on
Regeneration Forest Forest Protection | 44.9834
Protection, Supply Supply of wood
of wood saving saving cooking
Activity under | cooking devices and devices and other | 6.70
2 80% of NPV | other forest produce forest produce 54.3084
est p
Amount saving devices, soil saving devices
& Motstu;e Soil & Moisture
conservation works Conservation 0.15
and Monitoring & Works
Evaluation —=
Monllonng & 0.55
Ewvaluation
Construction of Construction of
0 . - -
official building for
official building for front line staftgand 4.08
front line staff and maintenance
maintenance, Establishment
Establishment, up s agr:datizi ’aﬁg
gradation and . maintenance of
mzldnc:;‘?::::e?ies modern nurseries
Activity under N and other planting
3 20% of NPV and other planting stock production 0.43 5.56
stock production facilities f
amount ok acjlities for
facilities for production of
prod}lctlon t{f quality planting
quality planting materials
materials, purchase
of computers and
Purchase of
software and
publicity and computg}va:d 1.00
awareness. sottware

16



National Compensatery Afforestation,
Management & Planning Authority

Publicity & 0.05
Awareness
Dis_,bursemem of 2136
Dishursement of salaries and wages
Activity under | salaries and wages,
Interest TA/Da and other TND;??&;:L‘:; 0.25 2416
Amount 60% | allowances Sitting
Fees
Sitting Fees 0.03
Staff car 0.40
Office
astablishment 0.12
Activity under Staff car, Office establisgni;tl?i 0.05
5 Interest establishment and Office 1.10
Amount 40% Contingencies . 0.25
establishment
Office
establishment 0.08
contingencies (.20
TOTAL | 73.2038

State Authority of West Bengal was not represented by any official in the
meeting. The members of the Executive Committee members present in the meeting,
it was decided to discuss the APO of State CAMPA of West Bengal for 2019-20.
During deliberations following points were observed:

I.

Allocations provided in Annual Budget Statement (Form VI) does not
match with the details provided in the APO. The budget estimation is of
Rs 70.06 crores whereas details in APO sum up to Rs 73.2038 crores.
This issue needs clarification and rectification by the State Authority.
Afforestation activities relating to DPR of Namami Ganga project has not
been incorporated in the State CAMPA APO from NPV (80%) funds.
_ This prime activity needs due attention and incorporation in 80% of NPV
component of the APO.
A meagre amount of Rs 9.1 lakhs has been keptfor Monitoring and
Evaluation of works carried out under CAMPA funds which is to be
enhanced.
Purchase of agricultural equipment, purchase of searchlights,
construction of toilets, implementation of micro-plans, purchase of LPG
ete, under NPV component is a non-permissible activity as per the
provisions contained in CAF Rules, 2018.
APO does not conform to form XII provided in the CAF Rules 2018.
The expenditure from the NPV should be as per the CAF Rules which
provides 80% for core forestry activities and 20% for ancillary activities.
The State Authority shall redistribute the permissible activities
accordingly. Similar rule applies for expenditure from interest
component.

17




National Compensatory Afforestation,
Management & Planning Authority

7. As per the provisions of CAF Rules 2018, the APO should be prepared in
consultation with the Gram Sabha as prescribed under the FRA before the
APO is approved by the Steering Committee of the State Authority.
Certificate regarding consultation with Gram Panchayat has not been
provided. The State Authority shall provide the same.

8. The State Authority should ensure that the expenditure from funds vested
with State CAMPA shall be done strictly in accordance with provisions
of CAF Act and CAF Rules, as well as directions issued by any authority
or Court in this regard.

Decision:The committee examined the proposal in light of the above restriction and
approved the APO subject to the amendment for non-permissible activities referred
above. The budget for the APO should be revised accordingly and informed to the
National Authority for record. The financial approval shall be issued after receiving
the approved revised APO from the State Steering Committee incorporating the
clarifications and observations made above.

13
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